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L. OO CHCTOSIHUE HA CUCTEMUTE 3A ®UHAHCOBO YIIPABJIIEHUE
N KOHTPO.I

JlOKNaaBT 3a CBHCTOSHHETO HA CHCTEMHTE 3a (DUHAHCOBO YIPABJICHHE M KOHTPON Ha
VYMBAJICM ,H. U. ITMPOI'OB” EAJI ce npemocTaBs Ha OCHOBaHME Ha ull. 8, an. 1 or 3aKoHa 3a
(b¥HAHCOBOTO yIIpaBIICHHE ¥ KOHTPOJI B IyGIMUHKMS CEKTODP U BBB Bph3Ka ¢ mucMo Usx. Ne 04-20-
337/04.12.2023 roguna Ha MUHHCTEPCTBO Ha 3[PaBEONA3BAHETO.

I[OKJIaIl'I)T ChAbpKaA an)opMaum{ 3a CBCTOAHHMECTO W PasBUTUETO HA CHCTCMUTC 3a
BBTPCUHICH KOHTPOJI 4 BKJIFOYBA CJICAHATS B3aHMMOCBBP3aHH €INEMEHTH: KOHTPOJIHA Cpeia;
YHpaBJICHHC Ha PHCKA; KOHTPOJHH I[eleOCTH; I/IH(bOpMaLII/ISI W KOMYHHKaIHUs1; MOHUTOPUHT .

OcHoBHUTE U3BOAM 3a (PYHKUMOHHPAHETO HA CHUCTEMMTE 3a (PMHAHCOBO YIIPABIEHHE H
KOHTPOJI B GOTHUYHOTO 3aBefieHue npe3 2023 r., ca clieaHunTe:

Hsrpagennte Cucremd 3a ¢QunHancoBo ympaBnenume H kKontponr B YMBAJICM
~H.UITMPOI'OB” EAJl ocurypsBar, HaJekIHOCT M BCeOOXBATHOCT Ha (PUHAHCOBATA U
omepatHBHa MH(pOpMalMs, KaKTO M TNpWwiaraHe Ha M3UCKBAHUATA 34 WKOHOMHUYHOCT,
e(eKTHBHOCT, e(pUKACHOCT Ha AEHHOCTHTE U ONa3BaHE HA AKTUBHMTE U MHPOPMALUSTA.

Ilpu ompepensHe Ha cTpaTernyeckKHUTe LEH U NPHOPHTETH Ca INIAHHPAHH HEOOXOJUMHTE
YOBEWKH, (PMHAHCOBH, BPEMEBH peCypCcH 3a obesnevaBaHe Ha W3NbiAHeHHeTo uMm. C wel
NpoABLDKaBalo OoOyyeHHe Ha NepcoHasa ca Ch3AafeHH BBb3MOXHOCTH 32 OOMEH Ha 3HAHUA H
ONHKT C KOJIETH OT CTpaHaTa M 4y:xOMHA M 3a Ch3/]aBaHE HA MOJIC3HM KOHTaKTH. [lpunara ce
HOJIMTHKA, KOSITO OCHTYPsBA 3abpiKaHE Ha CIYKUTEIUTE C BUCOKA KBATH(HKAIMA 1 OTTHT.

HsroteeHa e npeoleHKa Ha ChlIecTByBarure mpasuia Ha COVK karo e H3BBpIICHA
aKTyanu3anus Mo oTaenHuTe enemenTd Ha CrcteMuTe 3a BhTpelleH koaTpoa /CBK/. IlpencToun
onobpsasane Ha yacT oT mpapunara Ha CBK or ChbBeTa Ha JMPEKTOPUTE Ha APYKECTBOTO B
CBHOTBETCTBHE C JOTOBOPA 32 YIPaBJICHHE.

Hsrpasenata OpraHM3alMOHHA CTPYKTYpa OCHTYpsABa HEpapXWYHOCT H ACHH INPaBHJIa,
[paBa M 3aJbJDKEHHMA M HUBA Ha JokianpaHe. Enementutre Ha COYK dyHKIMOHUpAT, Kato ce
Ipuiara NpyHIKMNA Ha PasessaHe Ha OTTOBOPHOCTUTE MPH B3eMaHe Ha pelICHUs, pUIaraHe Ha
cucreMara 3a ,,JIBOEH IOANUC”, 0CYETOBOIIBAHE U OCHLIECTBABAHE Ha [PEABAPUTENICH KOHTPOJI,
C KOETO C€¢ JaBa pasyMHa YBEPEHOCT 3a J00po (PMHAHCOBO YIpaBJICHHE, MKOHOMHYHO W
e(eKTHBHO NPOTHUYaHE Ha MPOLECHTE B GONHMULATA.

BbBenenuTe KOHTPOJHH JeWHOCTH BKIIIOYBAILM MMCMEHHM NOJMTHKH ¥ TPOLEAYPH ca
HACOYEHH KBbM OrPaHUYABAHE HA PUCKOBETE 3a MOCTUraHe Ha IeIUTE HA JIEUeOHOTO 3aBe/cHHE
ompenenend B Ilporpamata Ha M3NOBJIHMTENHHS JUPCKTOP 3a pasBUTHE H JEWHOCTTa HA
YMBAJICM , H. HU. TINPOI'OB” EA]J] npe3 2023 r. KoHTpoiHKTE AEHHOCTH ca CHOOPA3EHH C
pPa3sxoaMTe 3a OCBIICCTBIBAHCTO UM H CE U3BBPLIBAT KAKTO MNpEBaHTHUBHO, TaKa W B IIpOLECa Ha
OCBIUCCTBIABAHEC Ha IICf/iHOCTI/ITC. Hpe,E[CTOI/I OMPEIACIAHETO Ha O6XBaTa Ha riaBHata mpoucaypa 3a
MPEJIBAPUTENICH KOHTPOJ, KbAETO Aa OBAAT ONMCAaHW OHE3MW TPOLECH, AeHCTBHA M pELICHHA,
NOJUIeKalM Ha MpPEIBApUTEICH KOHTPOJI Kato ce pedepupa KbM CHOTBETHHUTEC CHELUPUUHH
[IpaBujIa U npouenypH, periiaMCHTUpAIH pena 3a H3BLPUIBAHE HA MpEABapUTECIICH KOHTPOJ IO
OTJIIEJIHU ICHHOCTH M MPOLECH.

Hudopmanuata ¥ KOMyHMKanMsTa B OONHMIATA Ce M3BBLPIIBA MO XOPHM30HTANA M
BepTHKaJla 0 BCUUYKH HepapXH4YHK HUBA. Upe3 U3rOTBSHE HA NMCMEHM MPABUJIa U MPOLENYPH ce

3

Wondershare
PDFelement



http://cbs.wondershare.com/go.php?pid=5239&m=db

CBEXJAT JO 3HAHMETO Ha BCHYKM CIYKHUTEJH HAa PONATA U OTTOBOPHOCTHTE UM BbB BpPbB3Ka C
(pMHAHCOBOTO ympaBieHHe M KOHTpol. llpunaraHara cHCTeMa 3a JOKYMEHTHpaHE U
AOKYMEHTOOOOPOT, ChAbpKa TpaBUIa 3a ChCTaBsHe, OQOpPMsAHE, ABIKGHHE, H3MOI3BAHE WU
apXUBHpaHe Ha JTOKYMEHTHTE.

HeoGxonumo € mnonobpsBane Ha e(QEeKTMBHOCTTA Ha CcHCTEMaTa 3a OLEHKA Ha
H3IIBJIHEHUETO, KOATO Ja CTUMYJIMPA CILy;KMTENIMTE 32 MOBHIIABAHE KAYECTBOTO HA M3IILIHEHUE
Ha BBL3NIOXKECHUTE MM 3a[aud, Karto T Ja NPEIBWKIAa aJleKBATHH BH3MOXHOCTH 33 THPCEHE Ha
OTTOBOPHOCT NPH HAapyILIEHUS Ha YCTAaHOBEHHTE TPaBUIIA.

OCHOBEH €JIEMEHT OT CHCTEMAaTa 3a MOHHTOPHHI € M3TPajIEHOTO B APYXKECTBOTO 3BEHO 33
BBTPELIEH OJUT, KaTO €NEeMEHT OT TPeTaTa JIMHMA Ha 3aliuTa. BB Bpb3ka ¢ M3MCHCHHS Ha
PUCKOBaTa cpeJa MpH U3IbJIHEHHE HAa OJUTHATa AECHHOCT Mpe3 roadHaTa JONBJIHHTENHO Osxa
V3ITBJIHEHY M3BBHIUIAHOBH OJMUTHHM AaHI)KMMEHTH 3a KOHCYJTHpaHe 3a NpeJocTaBsHe Ha
OZIMTOPCKO MHEHHME C LeJId ¥ 00XBaT ONpe/Ie/IeHH 10 peaa Ha Wwi.8 oT 3aKoHa 3a BETPEIIHHA OJHUT
/3BOIIC/. C usroTsenuTe OAUTHHM JOKIAAM € NpeOcTaBeHA MH(GOPMALMS HA W3IIBIHUTEIHUS
AUpeKTOp Ha OOJNHMLATA 3a HanuuueTo U GyHKumoHMpaHeTto Ha CucTeMu 3a (UHAHCOBO
YOIPaBJICHHE W KOHTPOJ M Cla3BaHe Ha Pa3sNMCAHMTE NPaBHIA 33 OTACIHH JEHHOCTH, NMPOLUECH K
CTPYKTYpHHTE 3BeHa Ha GONHMLATA, ¢ KOETO BBHTPELIHHS ONHUT MOANOMAra PHEKOBOACTBOTO Ja
npuaobHe pasyMHa yBEPEHOCT 3a 3aKOHOCHOOPA3HOCT Ha AEWHOCTMTE M 3a MpeAlpHEMaHe Ha
1IeNIeCHO0Pa3HH M aICKBATHH YIIPABIECHCKY PEIICHHS.

IIpe3 oT4eTHHs TIEpUOJ, IPOABIDKM PA3BUTHETO HA CUCTEMHTE 3a (DMHAHCOBO YIIPABJIEHHE
U KOHTPON ¢ OrjIeA MoJo0psiBaHE Ha YNPABJICHHETO M MOCTHTAHETO HA OCHOBHHTE LIEJIH Ha
YMBAIJICM ,H. H. [INPOT'OB” EAJI. llpeanprety ca AeHCTBHSA B MOCOKA BCHUKH YYaCTHHLHU
OT JIMHAMTE Ha 3allHUTa Ja CH CHTPYAHHYAT IPH H3rPaXKIaHe Ha MOAXOIAIIA KOOPAHHALUS MEMLY
TX. TOBa € OT CHIIECTBEHO 3HAYEHNe, 3a Ja ce u30erHe MPUIOKPUBAHETO MEXY Pa3IHIHHTE
JVHAM HAa 3alllUTa M 3a Ja C€ rapaHTHpa, 4e BCAKA JIMHMS Ha 3alMHTa J00aBs CTOMHOCT IO
OTHOWIEHHE Ha pe3ynrTarta OT mpeadmuara. To3M NOAXOHN JONMpHHACS W 3a OrPaHHYABAHE Ha
BB3MOXHUTE MPOITYCKH, IIPH KOMTO OTTOBOPHOCTHTE HE Ca SICHO ONPENEICHH M BaXKHH JEHCTBUSL
He ce u3pbpuiBaT. M3nonssaneTo Ha (GopManu3MpaHd JWHHKM HA OTYMTAHE, CTAHAAPTH3HPAHH
o6pasuu Ha paboTHM JOKyMeHTH U crofenenn UT mmardopmu Moxe Ja IOMOTHe 3a no6parta
KOOpAMHALHSL.

»YMBAJICM H. U. Tluporos” OCHIIECTBABA MEAUIMHCKA ACHHOCT B CHOTBETCTBHE C
Paspemienne 3a ocpiiecTBsBaHe Ha JeyebHa aeitdocT Ne MB-156 ot 02.06.2023r. [leiiHocTuTe
CE OCBHICCTBABAT 10 38 MEIUIIMHCKM CIIEHUATHOCTH, B 18 KIMHHKM C JIEIIA ¢ Pa3KPUTH B TAX 32
OTACNEHHs; 9 CaMOCTOATENHU OTHAENEeHUS ¢ jieria; 4 KIMHUKYM B OT/eieHus O¢3 Jjieria u B 5
KIIMHUKO-MarHOCTHYHHU CTPYKTYpu. B neuebHoTO 3aBegeHne WMMa CTPYKTYpH, KOHUTO HAMAT
QHaJIOr B CTpaHara: OTACJICHHUATA IO YPOJIOTHS MpPHU Jela, TOKCHKOJIOTHS MPH [elia, U3rapsHe M
NJIACTMYHA XUPYPrus 1pH enla, ISTCKa KOPeMHa XHUPYPrus, JeTCKa IPbIHA XUPYPrHs, XUPYPrHs
Ha HOBOPOJCHOTO ¥ BPOJACHUTE aHOMAlIMH, JIETCKAa HEBPOXMpYyprHs. OrneparuBHaTa AEHHOCT ce
u3BbpliBa B 40 onepaumonnu 3amd. B ,,YMBAJICM H. W. Iuporos” EAJ] ca pazkpurtu 3
IPOTHBOIIOKOBY  3aJlH, €AHAa OT KOUMTO € 3a [auueHTd A0 18-romgumiHa BbH3pacT.
Myarunpogunnoro cnemno oraenenue (MCO) uma paskputu 22 KabuHETa, B KOUTO paboTAT
CKHUIH M0 CHOTBETHUTE MEIUIIMHCKH CHELUAIHOCTH, KOMTO Ca C €QHAKBA YMCIEHOCT Mpe3 Lesus
4acOBW AMAIa30H Ha ACHOHOIIMETO.
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JleuebnoTo 3aBenieHHe pasmonara ¢ 889 GONHMYHM Jeria 3a CTALMOHAPHO JEYEHHE OT
kouTO 90 Jierna 3a MHTEH3MBHO JeueHne M 30 neria, paskpura B MCO 3a KpaTKOCpoueH NpecToi
10 24-vaca.

VyebHata M HayyHa feiiHocT B BoMHHIATAa Ce pa3BUBA ¢ IIMPOKO AKTUBHO YYacTHE B
NpenoaBateickaTa U 1yOIMKalMOHHATa JIeHHOCT Ha HALIMOHAIHO H MEXKIYHapOIHO HHBO, KATO
XaOMJIMTHPAHMAT CBCTAB MMa HAKOJKO NMyGIMKAUMM B CEPUO3HH MEXIYHApOJAHH M3JaHUS C
uMnakT ¢axrop. [ToAroTeAT ce aKpeaUTAIMK HA HOBH JOKTOPCKM Nporpamu — no ,[leauarpus”,
»HeBponorus” ¥ ,JluneBo-yemoctHa xupyprus”. BolHMuaTa pasnonara ¢ HEOGXONUMUS
XaOHIIATHPAH ChCTAB M YCJOBHS, 34 I OTFOBOPH Ha M3MCKBAHMATA 3al0keHH oT HaumonanHara
arcHIMs 3 OLCHKA U aKpeIUTallHs.

Cnen anmanus Ha MEGOpMauMATa MONYYSHA UYpEe3 CAMOOLEHKA, CJIE[ IIONBIBAHE HA
BBIIPOCHMKA YTBBPAEH OT MHMHHUCTHpa Ha (puHaHcuTe 3a 2023 ropumua, KakTo ¥ Ha 6a3a Ha
AOKJIany Ha BHHIIHU KOHTPOJHHM OPraHd M OJUTHHUTE JOKJIAAW HA 3BEHOTO 3a BBHTPEIICH OAUT HA
GonHMIIATA, ONPEACIIAM OLEHKA Ha OOLIOTO CHCTOSHUE HA CHCTEMHUTE 3a (PHHAHCOBO YIPABJICHHE
1 koHtpos Ha YMBAJICM , H. U. [TMPOI'OB” EAJ] kato ,,MHOI'O JTIOBEPO”.

II. OBJIACTH HA ®PHHAHCOBO YIIPABJIEHHUE 1 KOHTPOJI, B KOUTO CA
IPEMIIPUETH JEMCTBHUS, HACOYEHA KBM PA3BUTHE U IIOJIOGPEHUE.

C ornen ycbBbpLIEHCTBaHE Ha CHCTEMHUTE 3a ()MHAHCOBO YIPABICHUE W KOHTPOJ Mpe3
2023 roauna ca MpeNnpUETH HEHCTBMA M0 OTAEIHHTE €IEMEHTH HA CHCTEMAara 3a (PHHAHCOBO
YIPaBICHUE U KOHTPOJ, ChOTBETHO:

2.1 KonTpoana cpena

Wsnbnuennero mo enemenra ,,KowTponHa cpena® nokassa, ue M3rpajeHHs CTHI Ha
YUpaBJIEHHE B JPYIKECTBOTO JIONPHHACA Aa CE NOALBPKA YCTOHYMBO HMBO HA BBETPELICH KOHTPOI
U pa3bupaHe Ha MpolLieca Ha YNpapjieHWE HA pUcKa. HajuMue € MO3MTMBHO OTHOINCHME HA

PBKOBOJACTBOTO Ha DOJHMIATA KBbM BBHTPEIHUS KOHTPOI MO OTACIHMTE acleKTH Ha Herosara
JEHHOCT.

SIcHo ca GopMy/IupaHH €THYHUTE UEHHOCTH B 0foOpenus Ervuen kopexc. IIpeanpuemar
€€ MEPKH 3a 3aro3HaBaHe Ha CIIy’KUTCIIUTE C Hero, 3a Jia ro npuiarar B AeitHocTTa ci. B ETHuHMA
KOJIEKC € BKJIFOYCH MEXaHM3bM 3a YCTAHOBABAaHE M JOKIA/BAHE HA HAPYIICHHATA, KAKTO M
NpeANpUeManeTo Ha mnociaeasamiy Mepkud. PopMynHpaHeTo Ha €THYHM LEHHOCTH, OCBEH
dopmanmsupany B ETHYHHS KOJEKC, HAMHPAT MACTO W B M3TOTBEHMTE BBTPEIIHM MpaBUiIa H
OpOLEAYPH, KAKTO M YKa3aHHMATa M 3alOBEJUTE HA W3MbIHUTENHHS aupekTop. To3u moaxoxn
criomara 3a TOJABPKAHETO Ha pa3bupaHeTo, 4e eTHKaTa He ¢ (opMaiHa MO3WLKA, a peasicH
ACIIEKT OT >KMBOTA Ha OOJHHUIATA.

ETHynKTe HEHHOCTM HaMMpPAT MACTO W B KOMYHHMKAIMATA C BBHIIHHTE JOCTABYMIH H
[IapTHROPH, KaTO OTHOLICHUATA C TAX C& OOEKTUBU3UPAT B CIIOPA3yMEHUATA U JIOTOBOPUTE, KATO
Te3H, KouTo ca B 00xBaTa Ha 3OII ce obsesBaT oT GOJHHUIIATA HA €ICKTPOHHATA CTPaHHIIA HA
Peructopa na obmecrsenute nophuku B HHAWC EOII.

Hspbplnena e akryanusanys Ha aHTHKOPYII[MOHHHTE NpaBuila ¥ Npoleaypy Ha Gasa Ha
CKJIIOYEH JI0rOBOp C BBHIIHA (GUpMa 3a BHEApsSBaHE Ha CHCTEMM 3a ympaBlieHHe Ha Gopbara ¢
NOJKYMNBaHEeTo B ¢boTBeTCTBHE cbe CTanmapt BJIC ISO 37001:2016 .
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CobBETBT Ha AUMPEKTOPUTE M3MBIHABA TPUTOAMINHA TpOrpaMa 3a AeHHOCTTa. 3a BCsKa
TOlIMHa OT JOroBOpa 3a yHpaBJIEHUE C€ NPEACTaBs Ha MUHHCTHPA Ha 3/IpaBeONa3BaHETO INpe3
TEeKyIaTa roJMHA OTYET M aHAJIU3 Ha MOKa3aTe/IuTe 3a NPEIX0AHATA rOJMHA, KaTO MIAHUPAHETO
Ce M3BBPIIBA CHIJIACHO CTPYKTYpaTa W ChAbPKaHUeTO Ha ¢uHaHCcOBus oT4et. Che CTaHmapTa €
BBBEJIEHA €JIMHHA €JIEKTPOHHA OoT4eTHa ¢opMa, upe3 KOATO Ha BCAKO TPUMECEUHe € W3BBPINBA
MOHMTOPHMHI M U3TOTBS OLIEHKA 110 OCHOBHH MOKA3aTeNIH 32 ChCTOSHUETO HA JIPYKECTBOTO.

OpranuszanuonHaTa CTPyKTypa IMO3BOJISIBA M3IBJIIHEHHE HA [EuTe 3alokeHd B Bu3Hec
NporpaMaTa H ChOTBETCTBA HA HOPMATHBHO ONpefieneHuTe GYHKIUH Ha JIeueOHOTO 3aBeICHUE.

Ilpu paspaborBaHeTo Ha MHBecTHnmoHHa mporpama 3a 2023 r. ce aHAIM3UPAHU U
ONpCAC/ICHH NPUOPUTETHTE 3a JIEYeOHOTO 3aBEelleHME TpU Cha3BaHe M3UCKBAHMATA HA
MEUIHHCKUTE CTAHAAPTU M KIIMHUYHA aJITOPUTMH.

C uen nomobpsBaHe KauecTBOTO M €(EKTHBHOCTTa Ha IPOBEKIAHOTO JICYEHHE
(MPOIBIDKMTENHOCT HA JKUBOT, KAYECTBO Ha XHBOT U /p.), KAKTO U MOBUINABAHE HA KAYECTBOTO
Ha 00C/Iy)KBaHE HA MALMEHTHTE B KIMHHYHUTE 3BCHA € JOCTABEHA W BbBEJEHA B eKCIUIOATaLUs
MEIMIMHCKA anapaTypa Ha obma croitHoct 8 889 300 nesa.

H3Bepiuenn ca CTPOMTENHO-MOHTaXKHH pabOTH B KIMHUKM M OTAENeHus Ha oOIna
croinocT 5 435 747 nepa. llpe3 roavHata € NPUKTIOUYWIO H3NBJIHEHHETO HA PEMOHTa HA
KIIMHHKA 10 Y pojorus. M3eepiueHo € npeycTpoHCTBO U IIOCTEH PeMOHT Ha TIOMEIIEHUATA OT
CyTepeHa [0 TETHA €TaX B Crpajata, Karo HHBECTHLHOHHHAT IPOEKT c€ ChoOpazd ¢
MEIUIMHCKHUTE CTAHAPTH ¥ HOPMATUBH, KaKTO M Cbe CHenudUKaTa Ha ChIECTBYBAIIATa Crpaja.
Ob1ara CTOMHOCT Ha U3MTBJIHEHHS PEMOHT BB3/H3a Ha 4 822 396 nesa. TTo cunara Ha MeTtoauka
3a U3MCHEHHE Ha L[€HaTa Ha JIOrOBOp 3a oOLIeCTBEHA IOPBUKA B pe3yNTaT Ha HHGJIALHS, TIPUETa C
[IMC Ne 290 ot 27.09.2022 r., 06H., IB, 6p. 78 ot 30.09.2022 r., ¢ U3BBPIICHO U3MEHEHHE Ha
AOTOBOPHTE 3a PEMOHTA, KaTO € U3BLPLICHO J0odguHaHCHpaHe cbe cymarta oT 2 187 573 nea.

Upes neduHMpaHe Ha NPaBOMOIMS W OTTOBOPHOCTH, OIHCAHM BEB (PYHKIMOHAIHH
XapaKTePUCTUKH Ha CTPYKTYPHUTE € OCUTYPEHO pa3[esICHHETO Ha OTFOBOPHOCTHTE TP B3eMaHE
Ha PElICHHE, U3ITbIHEHHE W OCHIIECTBABAHE HA KOHTPOIL

Pabotu ce 3a momoOpsBaHe Ha cucTeMara 3a OIEHKA Ha M3ITBIHEHUETO, KOATO [a
CTHUMYJIMpa CHYKHTEJIUTE 3a IOBUIIABAHE KA4YECTBOTO HA M3MbJIHEHWE HA BB3JIOKEHUTE UM
3amaun. Ta TpaGea na npeapwxaa eheKTHBHU BB3MOXHOCTH 34 THPCEHE HA OTTOBOPHOCT IIPH
HapyIIEHUs HAa YCTAHOBEHHUTE MPaBUIIA.

CroriiacyBanu ca W ca NOArOoTBEHH 3a BHAcAHE 3a ofobpsiBane or ChbBeTa HA JUPEKTOPUTE
Ha BBTpelnnTe NpaByiia 3a yIpaBieHHe Ha LIUKbJIA HA OOIECTBCHUTE IOPHYKH.

2.2 YnpaBJjieHHe HA PHCKA

VIpapieHveTo Ha pHCKa € MNpolleC HacoueH KBM OBJelara yIpaBieHCKa IEHHOCT,
OasMpaHa Ha JOIyCKAHETO, Y€ PBKOBONWUTENHTE HA CTPYKTYPH OTKPHMBAT M OIEHSBAT BCHUKH
PUCKOBH CBHOMTHA JOCTAaTBYHO DPAHO MpeAd Te Ja ce MPOSBAT M pa3paboTBaT M Mpuiarar
PalHOHAIHK CTPATETUH 3a CHIDKABAaHE HAa HETaTUBHUTE IMOCIIEACTRUS 33 MOCTUTaHE Ha [eJIUTe.

OcHoBruTe mM3MCKBaHUA, Kouto TmocTaBs 3DOVKIIC KbM pPBKOBOJUTENMTE Ha
OpraHM3alMuTe OT MyOJNMYHUA CEKTOp Ca Te Aa Bh3NPHEMAT YIPABIEHUETO HAa pPUCKAa KaTo
KJIFOYOBA JICHHOCT, JONPHHACAINA 34 MOCTUTaHe LEIWTE Ha OpraHu3allHuTe, Aa JOKYMEHTHPAT

Wondershare
PDFelement



http://cbs.wondershare.com/go.php?pid=5239&m=db

pGHICHHﬂTa/ ,Z[CﬁCTBHHTa, KOHUTO Ca NpCANPUECITH 3a YIIPABIICHHC Ha I/I,HGHTI/I(I)I/II_II/IpaHPlTe PHUCKOBE
H 1a OCUTYPSIT NEPUOAUYEH MPETJIC] Ha IpoLieca, ¢ OIJIe]] Herosara AKTYaJIHOCT.

EQeKTHBHOCTTA Ha yIPaBICHHETO Ha PUCKA C€ ONPEENsi OT HUBOTO Ha OPTaHW3MPAaHOCT,
3a{bIOOYEHOCT M M3YEPNATETHOCT HA TpPHIATaHHsS IPOLEC, KAYECTBOTO HA M3IIBIIHABAHUTE
IPOLEAYPH M NOATOTOBKATA Ha PbKOBOAHHSA CHCTAB.

HsnbnHeHneTo Mo eneMeHTa ,,YOpaBleHue Ha pUCKa® MOKa3Ba, Ye TO3M IPOLEC € Ha
BHHMaHHETO Ha PBKOBOACTBOTO Ha GoiHuuara. Toll € Hepa3jenHa 4YacT OT YIPABIEHHETO Ha
GonHMIIATA ¥ H3MBIHEHUETO HAa BH3HEC-IPOrpaMaTa Ha W3MbIHUTENHHUS JUPEKTOP.

B crotBercTBHE Che CTparterusita 3a pa3BUTHE HA BLTPEINHUA KOHTPON B IIyOJIHYHHSA
cexTop Ha PenyGnuka benrapus u YKa3aHusTa 3a yIpasjicHHE HA PUCKa YTBBPIECHH ChC 3all0Be]]
Ne 3M® 184 or 06 mapt 2020 rogvHa Ha MUHMCTBpA Ha (HHAHCHTE, €KETOJHO W/WIM TPH
[pOMsiHa Ha PUCKOBATa cpejia Ce U3BBPIIBA Nperyien Ha ,,CTpaTerkara 3a ynpasjieHHe Ha pUCKa B
YMBAJICM , H.H.ITuporos”. Ilocnenuara axtyanusaiusa Ha CTpaTeruaTa 3a yIpaBjICHHE Ha
pHCKa ¢ npreTa ¢ pewienue Ha CoBeta Ha qupextopute Ne CII-1-10 ot 14.06.2023 roauHa.

Iurupanara CTpaTterus ce npuiara OT BCHYKH KJIMHAYHH CTPYKTYPHU M aMUHHCTPATHBHH
3BCHA B JIEY€OHOTO 3aBe/ICHHE, KaTO CE OTYMTAT ClelU(pUUHATE IPABHIA IPH YIPABICHHUETO Ha
PHUCKa 3a BCAKO CTPYKTYPHO 3BE€HO. Ts Lenu npuiaraHe Ha €IMHEH MOJXOJ 3a yNpaBlIeHHE Ha
puCKa, BKIIFOYBALl MACHTHGUILMpAHE, OLIEHKA, aHAJM3 W PEaKkius Ha PUCKOBETE, OCHTYpABALL
U3IBJIHEHUETO Ha LIENUTE Ha 1e4eCHOTO 3aBeicHME.

C ornexn edexTHBHOTO yNpaBieHWE Ha DHUCKA Ca ONPENEIEHH H3MEPHMH LETA C
KOHKPETEH CPOK 32 WM3MBIHEHHE, KOUTO Ja ChBHAjarT ¢ obmara BH3MA M MHCHSA Ha BusHec
NporpaMara Ha U3NBJIHUTEIHUS HPEKTOP.

IIpe3 ronunata Ha 6a3a Ha HAaNPABEHOTO LEJIENONATaHe € U3BBPIICHO HACHTUQHUIMPAHE U
OLIEHKa HAa 3HAYMMHUTE PHCKOBE, KOUTO OMXa MOTJM Ja OKaXaT HEraTMBHO BJIMSHUE KaTo €
M3roTBEH HOB PHCK-perucTep Ha 3Hauumute puckose B YMBAJICM ,H.U.ITMPOT'OB” EAJIL
Wspbpuieno e obyuyeHHE IO METOAWMTE 32 OLEHKAa M YNpaBIECHHE HAa PHMCKA Ha ChCTaBa Ha
IocrosHHaTa pabGoTHa rpymna 3a ynpasiicHHE Ha PUCKA.

PrxoBoacTBoTO Ha [locTosiHHaTa paGoTHa rpyma 3a ynpaeiedue Ha pucka /TIPTYP/ ce
U3IBJIHABA OT 3aM.-M3IBJIHUTECIIHUS JUPEKTOP MO UKOHOMHUYECKaTa ACHHOCT Ha GOMHHIIATA.

ITPI'VP usBbpiBa nperiiej Ha CTEMEHTA HA U3ITBIHCHAETO HA [UIAHUPAHUTE AEHHOCTH B
CLOTBETCTBUE C TUIaHA 3@ YNPABICHHE HA PUCKOBETE, CIIA3BAHETO HA CPOKOBETE, HANMUHE Ha
NpOMsIHA B OIIMCAaHWUTE B PErucTpure puUckoBe. [Ipu ouenkara paGoTHara rpyrna WM3BBPIIBa
CBIOCTaBKa Ha JOKIAJABAHWUTE OT KIHHUKUTE DPE3YJNTaTH MO YNPABJICHHETO HA PHUCKOBETE C
pe3yaTaTUTe OT MOHHTOPHMHIA M3BLPUIBAH OT 3BEHOTO 3a BBTpelleH oxut. B pesynrar ce
U3BBPIUBA aKTyalusaldsd HA OLCHKMTE Ha HMAECHTU(UIWMpAaHHTE DPUCKOBE [0 OTHOIICHHE Ha
OCTATBYHHUS PUCK U OMPEAENAT JONBIHUTEIHHN JEHCTBHS CHC CPOK 332 U3MbJHEHHETO UM.

IlpoueckT 1O YNpaBIEHHETO Ha pUCKAa € OCOOEHO AaKTyajleH BbB BPb3Ka C
WICHTH()HUMPAHNTE HOBH CBINECTBEHH DPHCKOBE, MPOMEHEHATa KOHTPOJHA Cpeid, KOUTO B
3HAYMTENIHA CTCIICH OBJIMAXA HA W3MBIHEHUETO HA IUIAHUPAHMTE OT W3IIBJIHUTEIHUS JTUPEKTOD
LEJIH.

VBenuuapamuaT ce Opoil seyeOHM 3aBefeHHMs W3MpaBsA TPEJ OIIE  MO-TOJAMO
NPeJU3BUKATENICTBO CTOMAHCKaTa NEHHOCT Ha JpyxecTBoTo. OT Jpyra crpaHa HAKOM JedeGHH
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3aBEJEHUSA MPaBAT OTKA3M 3a XOCHUTANIM3AId Ha MAMEHTH C TeXKa IATOJIOTHA, KOHTO Ce
Hacourar 3a JjcueHHe koM ,,YMBAJICM H. W. [luporop”, BiomiaBaiiki (HHAHCOBOTO M
CBHCTOSHHE.

3HauuTeICH PUCK € HaMaJidBallHusia 6p0ﬁ JICKapu CBC CIICHHAJIHOCT IOpaaHd JHIca Ha
e(i)eKTI/IBHa BB3MOJKHOCT 3a MOCJICABAINO 3adbpXaHC Ha CHeOHAJIH3aHTHTC 06y‘laBaHI/I B
Je4ebHOTO 3aBeneHue. C or JICH OrpaHU4aBaHE HAa PHCKA CE IpEanpuecMar JIEMCTBHS B MOCOKa
HM3roTBAHE Ha MPOrHO3a 3a pa3BUTHUC Ha MOJIYUUIIUMTE CIIELUATTHOCT B CHOTBETCTBHE C MEJJHLIMHCKU
CTaHJapTH 1 HUBOTO HA KOMIIETCHTHOCT Ha BCAKO OT KIIMHUYHUTE 3BEHA.

Hamanapamuar Opod nmpodecHMOHANMCTH O 3ApaBHU TPHKH, KOETO € XapaKTepHO 3a
Lsara CTpaHa BOJM O JOIBJIHUTEIHO HATOBApBaHE U FeHEpHPaHE HA M3BBHPEIEH TPy, KOETO
IeHEPHpa BUCOK PUCK 110 OTHOLICHUE Ha PA3XOAUTE 34 NEPCOHAT.

3HauMTeIEH PHUCK MO OTHOMIEHHE HA Pa3XOJWTE Ha JICUeOHOTO 3aBelEHHE IIPEACTABIIABA
ACHHOCTTA 1O OKa3BaHE Ha MEAMUMHCKA IOMOI Ha HEOCHTYPEHH JIMIA 33 CMeTKa Ha Oto/keTa Ha
Gonnuuara. Berpeku ch3majeHuTe MEXaHH3MH OT Jbpxkasara ¢ Iloctanosnenue Ne 17 na MC ot
2007 roguna 3a ¢uHaHCHpaHe Ha JICYCHHETO HA JIMIATA, KOWUTO HAMAT AOXOJ /MM JIAYHO
UMYIIECTBO, Npe3 2023 roanHa ae4eOHOTO 3aBe/ieHHe U3MTBIHABANKN PYHKIIHATA Ha OONIECTBEHA
OonHKMUA € OKa3alno MENUIMHCKA MOMOL{ HAa HEOCHIYpPeHH JIMIA 33 CMETKa Ha 6loIKeTa Ha
Gonnuuata Ha obma croifHocT 101 633 neBa. I{urupaHuTe HEOCHTYpeHM JMIIA Ca MPUETH 3a
OKa3BaHe¢ Ha CHCIIHA [OMOIL U B MOCICACTBHE XOCHMUTAIM3MpAHM MOpagd HajIMIMe Ha
MEIAWLUWHCKH II0KA3aTeJId 3a TOBa, HO MOpald JIMICAa Ha OCHOBaHHE 3a (pUHAHCHUpaHE IO
kpurepuure B [IMC 17/2007 roguHa, pa3xoauTe 3a TAXHOTO JEYEHUE ca OCTAHAIM 33 CMETKA Ha
SonmHMIATA.

Henure na nedeOHOTO 3aBeleHUE WIPasT CHINECTBEHA POJs B IBUIOCTHHUSA TPOLiEC Ha
ynpaesjeHHe Ha pucka. BaxkHa mnpeanoctaBka 3a eQeKTHBHOTO VIPaBJIeHWE Ha pUCKAa €
OIIPEIENIAHETO Ha ACHH, U3MEPUMH, AOCTHKUMH LIENH, C KOHKPETEH CPOK 3a M3ITBJIIHEHUE, KOUTO
Aa chBHAgaT ¢ oblmara BU3US W MHCHA Ha BM3HEC-porpaMara Ha M3IBLIHHTEIHHSA THPEKTOP.
Llenute TpsibBa na 6b4aT pasdpald OT BCHYKH PHKOBOJIMTE/IM Ha OCHOBHY CTPYKTYPHHU 3BCHa, 32
Aa €€ OCHTYPpH TAXHOTO MNOCTHUIAHE, YPE3 H3MbJIHEHHUETO Ha KOHKPCTHHUTE IleﬁHOCTH W 3aja4yu.
[IpaBunHOTO MAEHTHM(ULUMpaHE Ha PUCKOBETE € HEBB3MOXKHO Ja Objie M3BBPIIEHO, aKO HE €
BBLBEJIEH aJIEKBATCH IIPOLIEC Ha IeJierioiaraxe.

C’I)HleCTBCH MOMEHT € TACHOTO B3aUMOJCHCTBHE C BbTPCUIHHUA OJWUT, YUATO POJIiA € Ja
OLCHsIBA CUCTEMUTE 3a YNPaBJICHHAE Ha PHCKA U I/II[CHTI/I(I)I/IHI/Ipa CBUICCTBCHUTEC PHCKOBEC, C KOCTO
noanoMara M3NBIHHUTEIHHA OHPECKTOpP 0e3 Aa M33€MBa OTTOBOPHOCTTAa W Ja y4yacTBa IPAKO B
mponeca II0 YIOpaBJICHHUE. B crotBeTCTBHE C MOAC/Ia Ha TPUTC JIMHHKW Ha 3allkTa, 3a
e(l)CKTI/IBHOCTTa Ha @polieca no yHnpapJI€HHE Ha PHUCKA € KJIKYOBO TACHOTO B3auMMOJEHCTBHE
MCKAY PBKOBOACTBOTO Ha 60J'[HI/II_laTa W BLTPEIIHUA OOUT.

2.3. KonTpoaHn neiiHOCTH

EnHo3HayHOTO mnpuiarane Ha TNPOLECHTE W OCHTYpsBaHE Ha BB3MOXKHOCT 3a
NPOCICAMMOCT HA DPE3YINTaTUTE M3UCKBA KOHTPOJIHUTE JEWHOCTH na OBJaT BBBEJEHH H
pernaMcHTUpaHM ¢ TNUCMEHHM IMpaBUIa M NpOLEAYpH. 3a Bcekd Mpouec TpsOBa na Obaar
VAEHTHOUIUPAHU JEHHOCTUTE/CTBIIKMTE/, KOUTO IO CHCTABAT M OCBLUIECTBABAT OT BCUUYKH MMAIIH
OTHOILICHHWE KBM MpoIeca CTPYKTypd B OonHMu@ra. Taka Te OcHUrypsBar ageKBaTHA ,,0[JUTHa
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nbTeKa™ 3a NpoCICIMMOCT Ha pE3YATAaTUTE, KAaKTO W HNPHEMCTBEHOCT H yCTOﬁ‘-IPIBOCT Ha
IIponeCcHTeE.

B Gonuuuarta ca M3rpaieHl OCHOBHHTE KOHTPOJIM IIOCOUEHH B M3UCKBAHUATA HA 4i1.13 oT
3OVKIIC. Otueren e ¢akTOpbT, NP BHBEKIAHETO HA KOHTPOJNHUTE NEHHOCTH 1a Ce B3eMe
Npe/IBK] OYaKBaHaTa I10/13a OT TAX, KaKTO U Pa3XOAUTE 33 BbBEKAAHETO U MPUIArAHETO HM.

B HsKOM OT TAX BCe Olle HE Ca OTPaseHH aKTYyaM3AIMUTE BLB BPB3KA C MOCIIEIBAIATE
Cllell yTBBPXKAABAHETO UM YyKa3aHMsA OoT MuHUCTepcTBO Ha ¢uHaHcuTe. Tasu akryanusauus Ha
BEHE BBBEJICHHTE KOHTPOJIM € OCOOEHO HaljlesKala cies MOCeJHATe MeToquYecKy yKasaHus Ha
MHHHCTBpA Ha GUHAHCHTE.

C ornex ocurypsBaHe Ha BB3MOXHOCT 32 OOEKTHBHO, TOYHO, IThJIHO, JOCTOBEPHO W
HaBpPEMEHHO OCYETOBOJSABAHE HA BCHYKH CTOINAHCKH OTNEpalli B APYKECTBOTO ca pa3pabOoTeHH
NPOLEAYPH NpH Cha3BaHe Ha 3aKOHA 3a CYETOBOACTBOTO, 3aKOHA 3a IyOIMYHMTE (GHUHAHCH
(3MI®D), CuetoBognute cranaapt, CMETKOIIAHA U YKa3aHUATA, YTBBPACHH OT MHHHCTbpa Ha
¢unancure. C TiX ce uenyt MHGOPMAIMOHHOTO ChABPKAHME 33 CTONMAHCKATA omnepauus Aa ce
OTpa3d B CYETOBOJAHHA JOKYMEHT B ONPEACIEH MOMEHT, C ONpeleicH 00eM W 3abIDKMTEHH
PEKBHM3UTH, TaKa Y€ Jia MO3BOJSABA B3EMAHETO HA INPABHJIHM PELICHHA, OT KOMTO MPOM3THYAT
unancosu nocnemuIm. B IpyxecTBOTO € W3BLpUIEHAa AaKTyanu3amus W ca ofno6peHH
H3MCHeHuATa B C4eTOBOJHA NOIUTHKA, CUETOBOAHUA JOKYMEHTOOO0pOT ¥ CMETKOMIAH.

»CHCTeMaTa Ha [BOHHMA TMOAMAC KATO OCHOBEH BHJ KOHTPOJHA NEHHOCT H3HCKBA
IIOCMAHETO Ha BCAKO (PMHAHCOBO 3a]b/DKEHVE (CIJIFOYBAHE HA JOrOBOPH, BKJ. 3a Mpojaxba Ha
MMYIIECTBO, 3alIOBE/IH 3a Ha3HAYABaHE WIIM KOMaHJUPOBAHE U [Ip.) U U3BLPIUBAHETO HA IUIALIAHE
(pa3xoneH KacoB OpAep, MIATEKHO HAPEKJAHE) Ce OCHIIECTBABA CJe/] MONaraHe MoJANHCUTE Ha
W3ITBJIHUTENHUS ~ AUPEKTOP W JIMIIETO, OTIOBOPHO 3a CYETOBOAHHTE 3alHCBAHHA /ITIABHHUSAT
cyeroBoauTen Ha Gonnuuara/. OOGXBaThT Ha HPOBEPKUTE, M3BLPIIBAHM NpEM IIOCTABAHE HA
BTOPH TOAMMC, TpsAOBa 1a € SICHO pasliicaH BbB BBTPEHIHWTE IIPABMIA, PETNIAMEHTHpALIN
KOHTPOJIHATA Mpoueaypa.

C nmonarane Ha noanmAca ¢yl JIAOETO, OTMOBOPHO 33 CYUETOBOJAHHUTE 3alUACBaHUS
MMOTBHPXAaBa, 4Ye © I/IH(I)OpMI/IpaHO OTHOCHO TMPEACTOAIIOTO MOCMAHC HA 3aAbJIKCHHE HIIH
H3BBPIIBAHC HA pasxoj M AEKIapupa, Y€ ¢ H3BRbPLIH NPAaBUJIHUTE CUETOBOOHU Ooncpanuu.

IIpe3 oTUETHUA TIEpHO € H3BBPILEHA aKTyalu3amus Ha ,,CucTtemaTa Ha ABOMHMSA MOAMHUC
KaTo € BBBEJCHO 3abJDKCHHUCTO, MIOEMAHETO Ha 3aJB/DKCHUS M W3BBPLIBAHETO Ha pasXxof Ja ce
OCBIIECTBABA CJIC[ MOJAraHe Ha BTOPH INOMIMKC OT JIMLETO, OTTOBOPHO 3a CYETOBOJHHTE
3aMMCcBaHMs B CHOTBETCTBUE ¢ M3MCKBaHuATa Ha wi.13, an.3, 1.1 or 3®VKIIC.

B VYMBAJICM ,HMHW.IIUPOI'OB” EAJl 3a u3nbiHeHWEe Ha AciiHOCTUTIE TIO
OCBUIECTBABAHE HA IIPSABAPUTEIICH KOHTPOJI Ca HA3HAYEHHU BaMa ¢HHAHCOBH KOHTpOJIbOpH. [lpu
M3BBPLIBAHETO HA TPEJBAPHTECIHHMA KOHTPON, (PUHAHCOBUAT KOHTPOJIEOP HM3IOTBS OLEHKA, B
CJIECTBHE HA M3BBPIICHUTE JOKYMEHTAIHH MPOBEPKH H MUCMEHO M3pa3iBa MHEHHE, OTHOCHO
3aKOHOCHOOPA3HOCTTA Ha MIPSACTOSNIATE PEIICHHS.

B usrorsenute BBETPCIIHH NpaBHJia 3a Ta3sl KOHTPOJHA JEHUHOCT ¢ pasnucaHa npoueiaypa
3a JOKYMCHTHPAHE Ha W3BBPINCHHSA MPCABApHTENIEH KOHTpPOJI 3a 3&KOHOC’bO6pa3HOCT, KOATO
BKJIIOYBA OTpA3siBaHE B KOHTPOIHM JIMCTOBE HAa HU3BLPIICHUTE MPOBEPKHU KATO 3aABJDKUTEIIHO CE
MOANHACBAT OT JIMUETO, KOETO I'H € U3BLPIIUIIO.
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OnobpeHnte 0T MHHHCTBPA Ha (uHAHCHTE VYKa3aHHS 3@ OCBUIECTBABAHE Ha
NPEOBAPUTENHMS KOHTPOJ 32 3aKOHOCHOOPa3HOCT B OPTraHU3ALMUTE OT MYONHYHUS CEKTOp BHB
Bpb3Ka ¢ mnpuuuuMnure Ha COSO 2013, BHacAT HOBM BB3MOMHOCTM 3a MOBHMIIABAHE Ha
¢(eKTUBHOCTTA M HMKOHOMHUYHOCTTa OT Task KOHTpoiHa Aeiinoct. Tesdm yKasaHus IOIBIBAT
aKryanHure MeToIMYECKH HACOKH MO eIeMEHTHTe Ha ()MHAHCOBOTO YIPABJICHHE M KOHTPON W
clie/Ba Jia ce npuijarar BbB BPb3Ka C ONMCAHUTE B TAX OCHOBHH TIPUHIIMIIA W W3MUCKBAaHMS 32
OCBIIECTBABAHE HA KOHTPOJHUTE JEHHOCTH B OPraHU3alMUTE OT MyOIMUHUA CEKTOP.

Karo ce mma npensun, 4ye GonHMuIATa € THPrOBCKO APY:KECTBO, BAXHO MACTO 3aeMa
IPUHLIUIIET Pa3sXOAMTE 3a OCBIUECTBABAHETO Ha KOHTPOJHHUTE IEHHOCTH Ja He MpeBUINABAT
OYaKBaHHTE OT TAX non3M. B VkasaHuara ce Jomycka, npeiBAPMTENHHAT  KOHTPON 3a
3aKOHOCBHOOPA3HOCT BBPXY CNEUUGUYHH AEHHOCTH, KAKTO M ACHHOCTHTE, CBLP3AHH ¢ M3PHYHE
NPaBOMOLIMS Ha PHKOBOJHUTE/ HA ChOTBETHOTO HANPaBJIEHHE, Ia MOXKe JIa C€ OCBILECTBABA Upe3
NPOBEPKM ¥ M0J1araHe Ha ChIIacyBaTeNHU MOANUCH OT ChOTBETHHTE OTTOBOPHH CIIYKHTEIIH.

ToBa Moxe ga ce H3BBPIIBA CAMO BB3 OCHOBA HA YTBBDAEHM MNHCMEHH MNPABHIIA,
OOEKTMBMpAHM BBB BBTPELIHH 4aKTOBE, 3aMOBeNM, (QYHKUMOHANHM HMIM JIBKHOCTHH
xapakrepucTHkd. [Ipu onpenendane Ha Nuuara, U3BBPIIBAILN NPEABAPHUTEHES KOHTPOJ, BBPXY
cneibuUHM JEHHOCTH, OT PHKOBOAMTENSAT HA OPraHM3alusTa Ce OTYMTA H3UCKBAHETO HA
3OVKIIC, KoliTo He nomycka ChBMECTSBAHC M M3HCKBA Pas[E/AHETO HA OTrOBOPHOCTUTE IO
B3€MaHe Ha PCIIEHHE, U3IBJIHEHUE M OCBILECTBIBAHE HA KOHTPOI. TO3M IpEeABAPUTEICH KOHTPOI
ce Hajara MpeJBU] HAIMYMETO Ha paziM4YHM CNeLHATU3HUpaHH MPOLECH, KaTO ¢¢ OTYUTA Y€ €
U3KJIIOYEHO €JHO JIMIE Ja TPHTEXKaBa Hy)XKHATa KOMIETEHTHOCT 3a pa30HpaHeTO Ha BCHUKH
NpOIIECH U CBBP3aHHUTE C TAX NEHCTBUSA M PEIICHUS Ha PHKOBOACTBOTO B TAXHATa LIOCT. Tes3m
HpOUEAYPH NMPENCTOH Ja OBbJAT yperyJMpaHi ¢ BETPEIIHU TIPaBHIIa.

Beeenennre B OonHMuIATa mpaBWia M IPOLEAYPH 3a paspeliaBaHe, ogo6psiBaHe u
OTOpU3MPAHE, yPEryjlMpar npoueca Mo B3eMaHe Ha pelIeHHE, Taka 4¢ CaMO OTOPH3HpPAHHUTE JIHIA
Ja ofo0psABaT NOKYMEHTH W M3BBPIUBAT [UIALIAHHS, ¢ KOUTO Ja C€ NPHKIIOYBAT MPOLIECH.
BobBenenuTe npouneaypy naBaT BH3MOMKHOCT Ha M3IIBJIHUTEIHHS HPEKTOP Ja B3eMe 00OCHOBAHO
pellieHHE 3a pa3peHieHre Wik OJJ0OpEHHE.

Hanuuna e mpouenypa mo oTopusupane, Mpu KOSTO A CE AEIETHpaT MPaBOMOLIAS Ha
ONMPCACTCHH JIBXHOCTHM JMIla Ja JAcHcTBaT choOpa3zHO HapeXJaHUiITa M B TpaHULUTE
OMpPENCACHH OT U3NbAHUTENHUS JupekTop. [IpoBepkara mokasBa, 4Ye JeJerHMpaHeTo Ha
NPABOMOIIKSA C€ M3BLPIIBA C MHCMEH aKT, OpH CHa3BaHe Ha HM3MCKBAHETO 3a HeoOXoauMmara
KOMITETCHTHOCT M NpodeCHOHaNIeH OIUT. B opranu3anmsaTa Ha KOHTPOJIHUTE ASHHOCTH Ce Cra3pa
DPHHIIMIA Ha pa3sJeNaHe Ha OTTOBOPHOCTUTE, Taka 4e [1a c& MHUHHMHM3UPAT IPEILKY, HepeJHOCTH
WM YMUDUICHHA HapyLUCHHS.

Ilpez 2023 r. ca mpuwiaraHd CHOTBETHHTE KOHTPOJHHM AEHHOCTH MO OCUIypABAaHE Ha
HOpMANHOTO (QYHKUMOHUpPAHE W HafeKAHOCTTA HAa MH(OopMalMouHuTe cucTemu na YMBAJICM
»H.AITMPOI'OB” EAJl. Makap M OCHOBHUTE Mpolecd B GOMHULATA A Ca YPErylupaHd ¢
BBTPCIIHM TPaBWIIa, HIKOM OT TAX L€ ObJAT aKkTyalu3WpaHd ¢ e JeTaiiiHo onmWcaHHe Ha
NEeHHOCTHUTE M CTHIIKMTE 32 OCBILECTBABAHETO MM, KaKTO M 3a [ia ChOTBETCTBAT HA M3MEHEHHATA B
CTPyKTypata Ha GOJHUIATa H OTTOBOPHUTE IBKHOCTHH JIHIIA.
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2.4. Hudopmanus # KOMYHHKA U

IIpes 2023 r. ApyXKecTBOTO OCBHLIECTBSBAIIE JAEHHOCTTA CH B CHOTBETCTBHE C IPHHIIUNMATE
3a MyOAMYHOCT M IPO3payHOCT. BaXKHO H3MCKBaHe KM UH(POPMAIIMOHHA CHCTEMA, Upe3 KOSTO Ce
uiaentudunupa, cbbupa H pasmpocTpaHsBa HHGOPMAlMg € T4 Ja IO3BOJABA HA BCAKO
UTBXKHOCTHO JIMIIE Jla M3NBIHABA 3aJbJDKCHUATA cU. BbBeneHata cucteMa 3a MHGOpPMAIUS U
KOMYHMKallUst OCHTYPSABa IIPOCJIEAMMOCT Ha mpoiliecute B GomHunara. Cucremara OCHrypsBa
yclIoBHs 3a paboTa ¢ HABPEMEHHA, TOYHA M TOJIe3HA MH(OpMALMs, NEPHOAUYHO JOKIaBAHE HA
ACUCTBHATA U PE3YINTATHTE 3a B3EMaHE HA MPABUITHH YIIPABJICHCKH PELICHMS.

Harpanenn ca u ce moambpxar MHGOPMAILMOHHH CHCTEMM C BBBEACHA OTOPM3ALMSA 33
CTENEHTAa Ha AOCTBN MO HAMpaBJCHHE [SJIOBOACTBO, YNPABIECHHE HA YOBEIIKHTE PECYPCH,
¢duHAHCOBO CUETOBOAHA, YPE3 KOSATO C& OCHIIECTBIBA PETHCTPALMATA HA BXOAALINTE H COOCTBEHH
AOKYMEHTH, TAXHOTO [BIXKEHHE M CbXpaHeHue. CucTeMaTa 3a yHpaBjieHHE Ha JOKYMEHTH
OCHTYpABa NIPOCAEMMOCT Ha IPOIIECHTE [0 YIPABJICHHE U KOHTPOIL

[IpuKimouM BBBEKJAHETO B CUETOBOACTBOTO Ha JicueGHOTO 3aBecHUe Ha MHrerpupanara
MH(OpMalMORHA CHcTeMa, nporpameH npoaykt I'ama Komr. Marpagenata mndopMamponHa
CHCTEMa BKJIIOYBA CHOTBETHHTE HHBA W CPOKOBE 3a JIOKJAJBaHE, BUAOBE OTHETH, KOHTO C€
OPEACTABAT Ha PHKOBOACTBOTO, GOPMH Ha JOK/IAJBAHE [PH OTKPUBAHE HA IPEIIKH, HEPETHOCTH,
HU3MaMK WM 3noynotpebu. Ha To3u eranm cucremMara Bce ouie uMa HeOOXOAMMOCT KbM
ajanTHpaHe CNPAMO U3UCKBAHUSATA HA TION3BATEIINTE.

B usnbinenye Ha 3akoHa 3a KHOEPCHTYPHOCT ca MpeanpUeTH ACHCTBUS 3a pasnpeacisHe
Ha OTTOBOPHOCTHTE 3a MPEXKOBaTa U MHPOPMALIMOHHATA CUI'YPHOCT, KaTo ca oa06penu ot ChBera
Ha mupektopure Ha llonMTUKHM W BBTpEINHHM NpaBUiia 3a MpexoBara M HH(OPMALMOHHATA
CUTYPHOCT M M3TOTBSHC Ha OLICHKA Ha PHUCKOBETE NPH TAXHOTO npuiaraxe. [luTupanuTe mpasuia
BKJIIOYBAT 3alUMTa OT 3710BpeAcH co(Tyep, KOHTPOJIM 3a YIpaBleHHe Ha pPHCKOBETE,
3acTpamasamd HHGOPMALMOHHA CHTYPHOCT M IUIAH 33 BBL3CTAHOBABAHE NPH CPHB HA
uHpopmanmonHaTa cuctema. Orzen ,,MHGOPMAMOHHM TEXHONOTMH® € OIpPEAEicH Karo
OTIOBOPEH MO OTHOLIEHHE Ha MPEXOBATa U MH(GOPMALMOHHA CUTYPHOCT.

[ucMennTe npaBuila NOCOYBAT KaKBH MPONEAYPH H ONEPalMU CBLIIECTBYBAT M KOM Ca
OTrOBOPHUTE JIMIIA, KAKBH JOKYMEHTH CE Cb3/1aBaT ¥ KOif € OTTOBOPEH 3a TOBA, KAKBH CHCTEMH 3a
BBTPELICH KOHTPOI BbpPXY IMOTOLUTE OT JAaHHM CHUIECTBYBAT, KOW Ca JIMIaTa, OTTOBOPHM 3a
NIPOBEpKaTa Ha TE3M JAHHU U KaKBM ca HAUMHKTE 3a MpeicTaBsHe Ha pesynrarure. [Ipouenypure
10 ChXPaHsABaHE Ha HHQOPMAIMATA OCUIYPSBAT KakTO (PU3MYECKOTO 3ala3BaHe Ha HOCHTENA HA
uHdopManmaTa (XapTUEH W/HUIH €JCKTPOHEH HOCHUTEN), Taka M 3ala3BaHe Ha ChAbPKAHHETO Ge3
MpOMsHA, Taka 4Ye¢ 1a [asa BApHA W TOYHA Npe]cTaBa 3a (akTuTe, pelueHusTa U JACHCTBUATA,
OTHACANIM C€ 10 1e4e0HOTO 3aBEICHHUE.

B 6onmunara e wmsrpageH orzen ,,JenoBOACTBO H apXMB, YHATO OCHOBHA pOJS €
CBXpaHABAHETO HA JOKYMEHTHTE H TAXHOTO IPEJOCTAaBSIHE 3a M3MOJ3BAHE M EKCIepTH3a.
He#HocTTa Ha OT/AENA CE€ OCBHLIECTBSBA HA OCHOBAaHWE Ha ,,BbTpeliny mpaBmia 3a I€HHOCTTA Ha
YUpPEKIEHCKUS apXUB™.

Komynukaupsra Ha undopmanusta e JBYNOCOYHO JBIKEHHE HA MH(OpPMALMATA B [IpaBa
1 00parHa NocoKa Mo BCHYKH MH(YOPMALHMOHHM KaHaaHd B OPraHM3alldaTa [0 XOPHU3OHTANA U 10
BepTUKana. HeliHata nen e 1a noBUIIM OCBEIOMEHOCTTA M TaKa [a NOANOMOIHEe [IOCTUTAHETO HA
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uyenute. Ta uMa BaxkHa poJis B YHOpPaBICHHCTO M KOHTPOJIA Ha NeHHOCTHUTE M CleABa Oa ce
OCUTYPAT IOAXOIALUM YCIIOBUS U NMPOLEAYPH 3a BETPCIIHA ¥ BLHIIHA KOMYHHKalusI.

B neuebHOTO 3aBeNieHHE Ca aKTyalIU3MpaHH BHTPEIIHUTE MpaBUiIa 33 JOKyMEHTOO60poTa,
KOHUTO yperynmpaT H3BBPIIBAHETO Ha TOpPEONHcaHATa KOHTPOJIHA JEWHOCT, KaTO BBB BPB3KA C
METOMYECKHTE YKa3aHHs ca HAHECEHH HEOOXOIUMHTE H3IMEHEHHUS.

B ,,VMBAJICM H. U. ITUPOI'OB*“ EAJI ca omo6penn BeTpemny npapua 3a 3aliyTa Ha
nn4HuTe AaHHu. M3roTeeH e Peructsp Ha aeitHocTuTe no o6paboTKa Ha IMYHH JaHHH, B KOUTO ca
HOCOYCHH JelHocTuTe 1Mo 00paboTBaHE HA JIMYHHMTE JAaHHH 33 BCEKM MNPOLEC M OCHOBHA
CTPYKTypa B GonHHuaTa, B cboTBeTCcTBHE ¢ wieH 30 ot Permament (EC) 2016/679. Ipunarar ce
KJTay3u 33 KOHGUAECHUMAIHOCT M JUCLIMIUIMHAPHH HaKasaHus OpPY HECMa3BaHe Ha KIay3uTe 3a
KOH(HACHUMATHOCT KM BCHUKH CIYXKUTEIH, KOUTO 00paGoTear naHHW. M3BbpiBa ce oby4eHue
0O NOJIMTHKMTE 34 3aliMTa Ha JAaHHUTE U JEHHOCTHUTE 10 00paboTKa, CBbP3aHU ChC CIYKUTEIIUTE.
W3pbpiiBa ce MepHOANYCH IIperie/l Ha paBaTa 3a JOCTHII Ha CIIYKUTEIMTE.

2.5. MouuTopuHr

Cucremara 3a MOHUTOPUHI (PYHKIHOHMpA C OIJIC[ MOCTHUTAHETO Ha YBEPEHOCT, Ye
NEeAHOCTUTE B GOJIHALIATA CE H3BBPIIBAT ChOOPA3HO 3aKOHOAATENICTBOTO M IIPHETHTE BHTPEIIHUTE
aKToBe. Ts BKJIIOYBA TEKYIIO HabJIIOJICHHE, CAMOOIIEHKA U BBTPEIIECH OJIHT.

MOHHUTOPHHIBT HA CUCTEMUTE 3a BBTPEILECH KOHTPOJI CE W3BBPIIBA, 3a Ja CE ApaHTHPA,
Y€ MEXAaHH3MUTE 34 KOHTPOJN (PYHKUMOHHMPAT CHOPEH M3HCKBAHHATA H Ye CE€ NPOMEHAT 10
NOIXOAALY HAYMH 1IpY IIPOMEHU B ycloBusTa. Tol € U3rpasicH Taka, ue OT €Ha CTpaHa Jia Obaart
pazpaboTeHH M M3BBPIIBAHM TEKYLUM OLEHKH, 34 Jia C€ YCTAHOBH CHINECTBYBAHETO M
GYHKIMOHMpaHETO HAa KOMIIOHEHTHTE Ha BBIPCIIHWUS KOHTPOJI W OT Jpyra, Ja Objar
ChOOLIABAHM CBOEBPEMEHHO YCTAHOBEHHUTE CA0OCTH OT BHLTPEIIHUA KOHTPOJI Ha OTIOBOPHHTE 3a
NpeAnpueMane Ha KOpMIHpamu AeHcTBus, BKIFOUHTENHO Ha CbBeTa Ha AUPEKTOPUTE B
3aBHCHMMOCT OT CTENEHTA Ha pHUcKa. Toli ce U3BBbPILBA HEMPEKBCHATO B PEATHO BpeMe U pearipa
JUHAMHYHO Ha MPOMEHSIUTE CE YCIOBH.

MOHMTOPHHIBT 3a pa3iiMKa OT BBBE/JEHUTE KOHTPOJHHM ACHHOCTH HsAMA 3a IeN Ja
YCTaHOBH HalM AafeHa NEWHOCT € M3MBJIHEHA TOYHO, KaKTO € Mpe/IBMAEHO — ChC Cla3BaHe Ha
HY)KHHUTE JCHCTBHA, OTTOBOPHOCTH M CPOKOBE U JIald MHGOpMalusiTa € BApHA, a HeroBara Iel €
na c¢rbupa MHGOpMaLHA JOKOJKO 4Ype3 MPABHIIHOTO H3IIBJIHEHHE HAa KOHTPOJIMTE C€ MOCTHIaT
KOHTpoNHKTe uenu. KiroyoBuTe MHAMKATOPH ca MOKa3aTeNluTe, U3MOA3BaAHY 3a MpOC/ie/sBane Ha
CTENeHTa Ha U3IILJIHEHKE Ha JajeHa Lel. Te ca BaXKeH HHCTPYMEHT Ha MOHHTOPHHTA, Ype3 KOUTO
Ce NpOocJie/isBa U3ITHIHEHUETO Ha LENHUTE.

B nsneinenve Ha ui.12, an.2, 1.6 ot 0T 3aKOHA 3a BHTPCIIHUSA OJUT B MyOINYHUS CEKTOP
B YMBAJICM , H.L.IINPOI'OB” EA]J] e ch3nameHo 38eHO 3a BuTpenien ogur. B ¢hoTBeTCTBHE
ChC 3aKoHa M Ha 6a3a Ha CrpaTerryecku M ['OJMIIHM MIAHOBE, 3BEHOTO M3BBHPIIBA OAMTHU
AHTKMMEHTH 33 YBEPEHOCT W KOHCYNTHPAHE II0 MPOLECH OUCHEHH KaTo BMCOKOPHCKOBH W
KJIKOYOBH 3a OOJIHHLIATA.

Kato KOMHOHEHT Ha elieMeHTa ,,MOHHMTOPHHI® B KauyeCTBOTO CH Ha TpeTa JHHUS Ha
3aIlKTa, BETpEIHMAT OUT NpeocTaBsd YBEPEHOCT Ha M3MBIHWTENHUS AupexTop M ChBeTa Ha
NMPEKTOpUTE 32 €(EeKTUBHOCTTA HA YNPAaBICHHETO Ha PpHCKA, BBTIPEIIHHMS KOHTPOI M
YNPABJAEHHETO, KAKTO W 34 HAUWHa, [10 KOWTO MbpBaTa M BTOpaTa 3alUTHH JIMHHHA MOCTHraT
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HEUTC HA YNPABJICHUMETO Ha pPHUCKA M KOHTPOJA. BBTPElIHMAT OJUT JONPHHACA 3a
e(heKTUBHOCTTAa Ha pe3ysTaTHTe OT MOHMTOPHMHIA, NOpajd NPUCHIATA CH 110 CHJaTa Ha
Mexaynaponnure cranzapty 3a npodecuoHaIHaTa NMPaKTHKA [0 BETPEIIEH OJUT HE3aBUCHMOCT
¥ 0OEKTUBHOCT B PAMKUTE Ha GOJHULIATA, KOMTO HE Ca HAJIMUHM [IPK BTOPATA JIMHKS Ha 3alUTa.

ITpes 2023 roxuna 3B€HOTO 32 BHTPEIICH OJJHT € [IPEIOCTABHIO AONbJHHTEIHA YBEPEHOCT
OTHOCHO (YHKUMOHMPAHETO HA CHUCTEMHTE 3a (HHAHCOBO yIpaBieHWe W KOHTPOJN upe3
U3BBPIIBAHETO IO MCKAHE HA U3NBJIHUTENIHUS JAMPEKTOP HA U3BBHIUIAHOBH OJMTHH
AQHTKUMEHTH.

B’preH.IHI/ISIT OAUT € M3BBPIIHIA OOJHTH HA MPOLECCH, KOUTO Ca KJIIIOYOBH 3a 6OHHI/II.IaTa Mo
OTHOHICHHC Ha e(i)CI(TI/IBHOCTTa Ha BbBEJACHUTE KOHTPOJIHHU JIeiHoCTH IIpA YHIpaBJICHUCTO Ha
BBINPUETUA OT APYXKECTBOTO pPCI 3@ Bb3jlaraHe Ha OGLHGCTBCHI/I OOPBLUYKA H HU3NBJIHEHHUE Ha
JOrOBOPHUTE B obnactra Ha AOCTaBKaTa Ha JCKApPCTBCHH IMNPOAYKTH M MEIWLMHCKH M3JCIHA,
MpoclICAsIBaHE Ha NPCATIPHECTHUTE JEHCTBHS MO HM3IILJIHCHHE Ha HaIIpaBCHUTEC NPENOPHKH NPH
H3BBPHICHH OJUTHH aHTAXKHMEHTHU B MPEAXOACH NECPHOA.

B pe3ysiTat OT U3NBIHEHHUTE OJUTHH aHTaXXKMMEHTH, C& KOHCTAaTHpaxa 00J1acTH C MOBHILEH
PHCK, KOCTO OKa3Ba HECTaTHBHO BJIMSIHHC Ha WM3NBJIHCHWE HA LECIUTE 3aJI0KEHU B busHec
nporpamMarTa, 0 OTHOLICHHC Ha:

-Jluncara Ha nMcMeHa perjamMeHTallus HA Mpoleca [0 YNpaBleHHE Ha OOIIECTBEHH
NOPBYKH NPH CTOHHOCTHH Nparose no wi. 20, an.4 30I1, koeto cr3gaBa puck 3a MPaBUIHOTO
OMpeeNAHE Ha IPOrHO3HATA CTOMHOCT Ha OOIECTBEHATA MOPDHUKA U MPUIIAraHETO HA CHOTBETHUS
pel 3a Bb3arase.

-IIpuemanHeTo Ha M3BBpIICHATA OT W3NBAHMTENS AEHHOCT 6€3 W3rOTBSIHE HA JOCHE IO
H3OBJIHEHHUETO 4Ype3 CHCTEMAaTH3MpaHE Ha [JOKYMEHTHTE Ha e€Tana Ha M3IbJIHEHHE Ha
ofulecTBeHaTa NOPHYKA, KOETO OrpaHM4YaBa JOKYMEHTAIHA IPOCIEIUMOCT H € B HECHOTBETCTBHE
¢ wi. 121 ot 301l 3a nBIHOTA Ha JOCHETO.

- 3a6aBAHETO [IPY U3rOTBSHE Ha crielUdUKaud 32 HEOOXOAUMHUTE JEKAPCTBEHH MPOJYKTH
M MEJMUMHCKY H3JICIHS KOETO Cb3laBa BUCOK PHCK 3a HapyllaBaHe Ha IMKIUYHOCTTA MpH
Bb3JIaraHe Ha NepruoAUYHO MOBTApAIIY ce O0IIECTBCHH TOPBYKHM 3a JJOCTABKATA HM.
BB3MOMXKHOCTTa 33 HHMLIMMPAHE Ha OJTUTHH aHTAXXUMEHTH 3a KOHCYJITHpPAHE, H3BbPIIBAHH
OT BBTPCIIHUS OAWT € M3MOJ3BaHa ¢()EKTUBHO OT MIMBIHHUTENHHA IHpeKTop. M3mbiHeHH ca
OJUTHH aHIaXXMMEHTH 32 KOHCYJITHPAHE 4Ype3 U3passBaHe Ha OJMTOPCKO MHEHHE 3a 000 paBaHe
Ha Tpoleca 1Mo HU3rpaxkaane v ynpasiieHue Ha CucteMara 3a PUHAHCOBO YIpaBJICHHE ¥ KOHTPOI
8 YMBAJICM ,H. Y. [IMPOTI'OB” EAJ] n npHBexaaHeTo i B ChOTBETCTBME ¢ MeTOAMYECKHTE
HACOKM HA MMHHCTLPA Ha GUHAHCUTE; OAUTHH AHIKHMMEHTH 3a KOHCYJITHPAHE 3a MpPeOCTaBsiHe
Ha OJIMTOPCKO MHEHKME OTHOCHO HAJIMYHKE Ha IbPXKABHA TOMOUI TI0 CMHUCEHIA Ha 4i. 107, maparpad
1 ot Jlorosopa 3a ¢yHKumoHHpaneTo Ha EBporneiickus ¢bio3, B poliefiypa II0 YBEIHYaBaHe Ha
kanurana Ha YMBAJICM _H..IIMPOI'OB” EAJl; omuTeH aHTaXUMEHT OTHOCHO AEHHOCTHTE
0o akTyanusupane Ha Crparerusra 3a ympapieHue Ha pucka B YMBAJICM ,,H.U.ITMPOT'OB”
EAJl; oluTeH aHra)XMMEHT OTHOCHO CKJIIOYBAHE Ha TOrOBOPH ,,3a€M 3a IOCIYKBaHe 10 pea Ha
ui1. 243-249 ot 33]1. Heo6xoaumu nokyment. OGOCHOBKA Ha MPEIIONKEHUAETO 3 CKIIOUBAHE HA
JOrOBOp 10 pesia Ha 4i1.243-249 ot 33]] npu junca Ha Bb3MOXKHOCT 3a JIOCTABKA Ha anapaTypa 1o
pena na 3O0II. 3anbkurenHo u3BbplIBaHe Ha mporenypa mo 3OI1 mpu  gocraBka Ha
KOHCYMaTHBH.
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Kato ocHOBeH KOMIOHEHT Ha eeMeHTa ,,MOHHTOPUHIN™ B Ka9eCTBOTO CH HA TPeTa JIHHMUS
Ha 3a1UTa, BBTPCLUHUAT OAUT MPENOCTaBs YBEPEHOCT Ha PBHKOBOACTBOTO Ha GONHULATA 34
e(pCKTMBHOCTTA HA YNPAaBICHHETO HA PHCKA, BTPEINHUA KOHTPOI M YIPAaBISHHETO, KAKTO M 32
HauMHa MO KOWTO MbpBAaTa W BTOPaTa 3aLMTHU JIMHHU TOCTUIAT LIEJWTE Ha YIIPABISHHETO Ha
pHCKa ¥ KOHTpPOJIA.

III. OBJIACTH HA ®UHAHCOBO YIIPABJIEHHUE W KOHTPO.JI, KOUTO CE
HYXJIAAT OT PA3BBUTHUE U IIOJOBPEHUE.

Bonpeky orueTenuTe N0GpH pe3ynTaTH MO YNPABICHHETO HA CHUCTEMUTE 32 (PUHAHCOBO
YOpaBJeHHe U KOHTPOJI, npe3 2024 r. ¢ ornes yCbBBPIIGHCTBAHE HA CHCTEMHUTE 1€ MPOABLIDKH
npougeca o TAXHOTO Pa3sBUTHE M TOIOOPEHHE BBB BCEKM €IHH OT [IATHPAHKUTE €JIEMEHTH.

Meroanyeckute HAacOKH Ha MUHHCThpPAa Ha (UHAHCHTE HAjaraT M3HCKBAaHE 3a
axktyanusupane Ha Cucremarta 3a (MHAHCOBO YNpPAaBICHME M KOHTPON B CTPYKTYPHTE OT
NyONMYHKS CCKTOp B CHOTBETCTBHE C KOHLENUMATA 33 TpUTe JMHMM Ha 3allHTAa.
HeobxoammocTTa OT BBEBEKJAHETO € M B PE3yJITaT Ha pefuua OOEKTHBHH (PaKTOPH, KOMTO
OKa3BaT CBHIUECTBEHO BJMSHHC HA (MHAHCOBOTO YMPABJICHUE M KOHTPOJ B IyOIMYHHS CEKTOP,
KaKbBTO € KOPOHaKpH3aTa.

Hpencmn HM3BBPHIBAHETO Ha LUAJIOCTEH IIPErJICH Ha HacTosaTta Cuctema 3a q)HHaHCOBO
YHPaBICHHUE U KOHTPOJI 3a HU3rpaxKjaHe Ha Cuctema 3a BBTPCIIEH KOHTPOJ B CBOTBETCTBUE C
HOBUTC U3HUCKBAHUA U C’bOGpEBSIBaHe C pCAJIHOCTHTE.

Heobxomumo € ofoOpsieaHe Ha BBTPELIHM MpaBuUia B CHOTBETCTBHE C , YKa3aHHS 3a
TIOCICIBAIH OLEHKH Ha H3MBJIHCHUETO B OPraHU3aliUTe OT MyONHYHUS CEKTOP” Ha MHHHCTHPA
Ha ¢unancure. C npapunata TpsGBa Ja ce yperyaupa KOHTPOIHATA JAeHHOCT 3a pejia ¥ HauMHa 3a
H3BBPLIBAHE HA MPOBEPKUTE MO OTKPHBAHE HA BB3MOKHH T[PEMIKH KM HEPEJHOCTH Ha
MPUKITIIOYHI NIPOIIEC, JOTOBOP HITH CTOMAHCKA ONEPaliis.

I[Ie 6’1:,11'8 aKTyallu3upaHa CUCTCMaTa 3a OHEHKA Ha U3MIBJIHEHHETO, KOATO Aa CTUMYJIUpa
CIY)XWTEIIMTE 34 IIOBHIIABAHE KaYeCTBOTO HA H3NBJIHEHUWE HA BB3JIOKCHHTE HM 3a7adi.
HGOGXOIU/IMO € T4 Ja NpeaBUXAa aJcKBAaTHU BB3MOXKHOCTH 34 TBPCCHC Ha OTIOBOPHOCT IIPH
HapyYMICHHWA HA YCTAHOBCHUTE IIpaBUJIa.

llpuBexxaane Ha mnpouefypaTa IO HK3BBPIIBAHE HA TPENBAPUTENHHS KOHTPON 3a
3aKOHOCHO0Pa3HOCT BbB Bpb3Ka ¢ YKa3aHMSATA 3a MPEABAPUTENCH KOHTPON HA MHUHMCTBpA Ha
$unancuTe, kato 6bAe M3rOTBEHA ¢/HA IJIABHA MPOLEAYpa 32 IpeIBapUTeIeH KOHTPON, B KOSTO
Aa ¢€ OnMIAT BCHYKH MPOLECH, ACHCTBUS M PEILCHHsA, NOAJIeKAlIH Ha NPeABapUTEIeH KOHTPOIL,
TULaTa KOMTO ro M3BBPIUBAT M Ja ce pedepHpa KbM CHOTBETHMTE CHELM(PHUUHM IMpaBHIa U
NPOUCAYPH, PErIaMEHTHpalld pella 3a H3BBPIUBAHE Ha MpEeIBAPUTENICH KOHTPON IO OTAC/IHH
JeHHOCTH U NPOTIeCH.

Ile O6bae ocurypsiBaH IOCTOSHEH MOHHUTOPUHT 33 CLOTBETCTBME C W3MCKBAaHHATA Ha
4i1.13, an.3, 1.1 or 3®VKIIC Ha ,,cucTeMara 3a JBOSH MOAMKC™ 33 MOJiarade Ha BTOPH MOAMUC OT
JHUUETO, OTrOBOPHO 3a CHETOBOJAHWTE 3alMCBAHUS IIPU CKIIOYBaHE HA JIOTOBOPH M TAXHOTO
M3MCHCHHUE € JIOCTABYHMIIM, TPYAOBH AOMOBOPH M TaKHBA [0 M3BBLHTPY/IOBO MPABOOTHOIIEHHE, Upe3
aKTyanu3upaHe Ha BLTPEUIHUTE MIPaBHUIIA.

Ille 6®BparT aKkTyanusupaHy MPOLEAYPUTE [0 [NOKYMEHTHpPAHE, B CHOTBETCTBHE C
WHTCTpUpaHara paMka 3a BbIpemleH KoHTpod COSO 2013 M wu3nuckBaHHSITA Ha eJieMeHTa
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»HpOpMalls M KOMYHMKALMA®, Taka Ye Ja MO3BOJABAT MPOCIENABAHE HAa BCEKH JOKYMEHT,
AeHCTBHE, MPOIIEC, KATO ONUCBAT TOUYHO KOM, KaKBO, KaK M KOTa M3BBHPIIBA, ¢ KaKBa L] H KaKbB
aKT/JOKYMEHT C€ Ch3/1aBa B PE3YJITAT Ha TOBA.

lle 6bae npuBeleH B M3MBJHEHHE IUIAH 3a O0y4YeHHE Ha INEPCOHANA Ha JIeYeGHOTO
3aBejicHue, ChoOpasHo onobpeHara [lonuTHKa 3a MpekoBa M MH(OPMALMOHHA CHTYPHOCT U
NEePCOHATIHUTE OTrOBOPHOCTH HA ChCTaBa, C OIJIE/l OrpaHMYaBaHe Ha pUCKA OT MHIHMICHTH,
OTHOCHO MpEXHMTE H HHQOPMALMOHHM CUCTEMH, HU3MOJ3BAaHH IIPH MPEAOCTABIHETO Ha
MEIMLIUHCKH yCllyrd OT Je4eOHOTO 3aBCACHME.

Ile 6baaT akTyalM3UpaHyd NpaBuiaTa 3a aAMUHUCTPATHBHASA JOKYMEHTOOGOPOT, KAaTO ce
BBBEJIE M3MCKBAHETO PE30JIIOLMATA HAa ChOTBETHHS PBKOBOJUTEN IO TE3H AOKIAJH HEC3aBHCHMO
KbM KOro Td € HacodyeHa, Ja Obie NpelocTaBeHa M Ha W3TOTBUNUA JIOKYMEHTa, ¢ Iled
KOMyHHMKalusaTa Ha WHGOpMALMATA Ja MO3BOJsIBA JBYIOCOYHO JBWKEHHE B MpaBa U obparHa
MOCOKA I10 BCUYKY MH(OPMALIMOHHU KaHAM [0 XOPU30HTaJa U II0 BEPTHKAINA, C ] [IOBUIIABaHe
HA OCBEJIOMEHOCTTA M I[TOCTHIAHETO Ha LIENUTE.,

BB Bpb3Ka ¢ HalpaBEeHUTE KOHCTATAllUK OT BBTPELIHMS OJUT Ha GOJHMIATA Ca OJ00peH
TUIAHOBE 32 JICHCTBHME M3rOTBEHM OT PBKOBOAMTE/IUTE Ha OJUTUPAHUTE CTPYKTYPH, KOMTO CIIE/IBa
Aa npeanpueMar JCHCTBUSA N0 U3ITBIHEHMETO UM. [IpocnensBaHeTO Ha M3IBbIHEHUETO 1Ie OBae
M3BBPIIEHO B TMIPOIECAa Ha H3BBPLIBAHATA OAMTHA JEHHOCT MM C I[OCICABAINHA OJIATHH
AHTOKUMEHTH.

IV. UI3TOUYHULA HA WHOOPMAIMSITA, H3II0JI3BAHA 3A M3TOTBSIHETO
HA JOKJAJA.

H3rorBsaHeTo Ha HACTOSAIMS JOKIAH € M3BLPIICHO ClEj aHalu3 Ha MHpopManusTa
Nojy4YeHa OT TPUMECEUHHMTE (PUHAHCOBH OTHETH Ha [PYKECTBOTO, bH3HEC  mporpaMara Ha
V3IbJIHUTEIHUS JIMPEKTOP M OTYETUTE 32 HEHHOTO M3MTBbJIHEHHE, OJUTHUTE JOK/Ia[d Ha 3BEHOTO
3a BRTPEILEH OAUT Ha OOJHMIATA, KAKTO M Ha 6a3a Ha JOKNaAM Ha BBHUOIHK KOHTPOJIHH OpraHu
xaro AJI®H, Hanwonanua u CronwyHa 3paBHOOCHTYPUTEIHA Kaca, Uou AHa P3U u ppyru
KOHTPOJIHU OpTaHu. \ \/
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