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1. BBBEJAEHHUE

Hacrosimata CTpaterusi 3a ynpasneHne Ha pucka B YMBAJICM ,H.W.ITuporos” EAJl e
M3TOTBEHA Ha ocHoBaHue wi. 12, an. 3 o1 3OVKIIC u e paspaboTeHa B CbOTBETCTBHE ¢ YKa3aHHATA 33

yIIpaBlieHHe Ha PUCKA, YTBBPACHH OT MHHHCTBPA Ha (JUHAHCUTE CBC 3aTI0BE/] Ne 3M® 184 ot 06 mapT
2020 roauHa.

Ts e akTyanusupaHa B ChOTBETCTBHE cb¢ CTpaTerdsTa 3a pa3BUTHE HA BHTPELIHHS KOHTPOI B
ny6nuunus cexTop Ha PemyGimka bearapus, oqobpeHa oT MHHHCTBpA HA ¢duHAHCHTE, OCHOBABA CE Ha
MHTerpnpanaTa paMKa 3a BHTPEIIeH KOHTpon paspaborena ot COSO (COSO 2013) u e cpobpasena ¢
KoHIenmusTa Ha TPHTE IMHMM Ha 3amuTa. ChINACHO M3MCKBAHMATA HA 3aKOHA 33 (HHAHCOBOTO
yIIpaBIeHHE U KOHTPo B myGmuunus cexrop /3OYKIIC/, Crparerusra ce akTyalu3npa Ha BCCKH TpH
TOJIMHY /M [IPH HACTHIIBAHE HA CHIIECTBEHH IIPOMEHHU B pHCKOBaTa Cpe/ia.

VhpapieHHeTo Ha pHCKAa € 3HAUYMMa YNpaBIeHCKa JefHOCT 3a OpraHW3allHOHHO H
CHCTEMATHYHO OLEHSBAHE W KOHTPOJMPAHE HA aCOLMHMPAHMs B OpraHA3allMOHHMTE LEIH W IPOCKTH
PHCK, OJTIOMAramia pbKOBOANTETHTE NPH B3eMaHe Ha 00OCHOBAHY U PAlMOHAHH PEIICHHS.

VIpaBieHHeTo Ha PHCKA € MPOIIeC HACOYeH KbM Objeniara ynpasieHcKa nefiHocTt, 6asupan Ha
JIOTIYCKAHETO, Ye PBKOBOJMTENMTE HA CTPYKTYpH OTKPHBAT M OLEHABAT BCHYUKH PHCKOBH CHOUTHSA
JIOCTATBYHO PAHO MPEJH Te Aa C€ MPOABAT M pa3paboTBaT M NpHJAraT palHOHATHH CTpAaTeriu 34
CHYDKABAHE HA HEraTMBHMTE IOCIE/CTBUS 3a mocTurane Ha remuTe. EQekTHBHOCTTa Ha YIPaBJICHAETO
Ha PHCKAa Ce Ompesens OT HHBOTO HA OPraHM3MPAHOCT, 3albIOOYEHOCT M H3HEPNATETHOCT Ha
NpHJIaraHus IpOLec, KaueCTBOTO HA M3NBJHNBAHHTE NMPOLEIYPH ¥ MOArOTOBKATA Ha PBKOBOJIHHS
cheras. [IpeM3BHKATENCTBO Ipe], PHKOBOJIMTENMTE HA OPraHM3allMATE € Kak Ja ONpEACHAT
PHCKOBETE, [1a OLICHAT BEPOATHOCTTA OT HACTBIIBAHETO UM M TAXHOTO BJIMAHUE, /1 pemat KaKBH MEPKH
TpsGBa na Ce NpENpHEMAaT M KaKBA KOHTPOIHH  ACHHOCTH Ja OpraHusupar 3a Jla orpaHuyar
PHCKOBETE JI0 €/1HO IPHEMJIUBO PaBHUIIE.

I1. IIEJI 1 OBXBAT HA CTPATEIMSATA 3A VIIPABJIEHUE HA PUCKA
1. Ilea na mpoleca no ynpapjieHHe HA PHCKa

Lle/IenoNaraHeTo ¥ YIPaBieHHEeTo HA PUCKA CHINACHO JCHCTBALOTO 3aKOHONATENCTBO ca
KIIOYOBH AHAKHMEHTH HA pbKOBOAMTENMTe OT myOnmunus cexrop. lleira Ha HacToAllaTa
Crparternsta 3a ynpasjieHHe Ha pucka e JiepuRupaHe Ha MPOLELyPHTE A [IpaKTUKUTE, TIPUIIATaHH B
VMBAJICM ,H.W.Iluporos” EAJl~ npi wu3NbJIHEHHE HaA MEIHTC H periaMeHTUpaHe Ha
B3AMMOOTHOIICHHATA MEX/IY CTPYKTYPHTE 10 OTHOIIEHHE Ha YIPABICHAETO Ha PHCKA.

OcHOBHHTE L€ Ha [polieca Ha YIpaBlIeHHEe Ha PUCKa ca:

CBOEBPEMEHHOTO OTKpPHBaHE M POTHBOCHCTBHE HA 3HAYMMMTE 32 J1e4eGHOTO 3aBe/ICHHE
PHCKOBE;

Hamansipane Ha HEONPEACIEHOCTTa H ch3JaBaHe Ha TOTOBHOCT 34 OBJIaJisBaHE Ha PHCKOBETE,

CBoeBpeMEHHH IPOMEHH B I0JHTHKATA 33 YNPABJICHAE HA PUCKa, Bb3 OCHOBA Ha OIleHKaTa Ha
epeKTHBHOCTTa Ha IIpoleca;

2. O6xBaT Ha mpolieca Mo ynpaBjieHHe Ha PHCKa

Crparerusita ce MpHara OT BCHYKM KIMHMYHH CTPYKTYpH M a/IMHHHCTPATHBHHU 3BEHA B
1eueGHOTO 3aBeeHHe, KaTo ce OTYMTAT crelH(uIHHuTe IpaBhia NpH YIIPaBIIEHHETO HAa PHCKa 33
BCSKO CTPYKTYpPHO 3BeHO. Ts Lenu IpuiaraHe Ha €JMHCH I0AXO. 3a ympaB/ieHHE Ha pHCKa,
BEKJIHOYBAII] H,H,BHTPI[I)HU.HI)&HC, OLICHKa, aHaJilu3 H peaxuna Ha pHCKOBETe, OCHl"ypﬁBBlLI HU3M'BJIHEHUETO
Ha [eJIUTe HAa JieueOHOTO 3aBEICHHE.

B nacrosuara CTpaTerus ce onpeensT:
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> eTaluTe Ha npoLeca Ha yIpaBJICHHE Ha pHCKa A TAXHOTO CBHABPKAHHUE,

> YYacTHHIIUTE B peajii3HpaHeTO Ha npolieca Ha YOpaBieHHE Ha pHCKa H TEXHHTEC
ITpaBOMOIIHA H OTTOBOPHOCTH,

> MOIXOIWTE W METOJMTE 3a OPraHM3MpaHE W H3MBJIHEHHE Ha NEeHHOCTHTE OT E€TANMTE Ha
mporieca Ha yNpaBJieHHe HA PUCKa;

» ChIBPXAHHETO HA OCHOBHMTE JOKYMEHTH, pa3pabOTBaHH BB Bpb3Ka C YIPABICHHETO Ha
pHCKa.

1. CbABPKAHME HA ITPOLIECA 3A YIIPABJIEHUE HA PUCKA

Unrerpupanara pamka COSO 2013 pbBex/a 4YeTHpH NPHHIMNA HA YIPABICHHE HA PHUCKA,
KOMTO Ca eJIeMEHTH OT BBTpenIHus KOHTPOJI, @ HMEHHO!

» OHpCJ].CJIHHC Ha LeJId ¢ JocTaTh4Ha sICHOTA, 34 Jia CE€ IT03BOJIH HJICHTHd)HIIHp&HCTO H oncHKara
Ha PUCKOBETE, CBbP3aHH C TAX.

& I’Inemmbnunpaﬂe HA PHUCKOBETE 3a IIOCTHIaHE Ha HeluTe W aHajaM3 OT IJieJHa TO4YKa Ha
Onpeac/sAHe Ha NOAXOIHTE H HA4YMHUTE 3a TAXHOTO YIIpaBJieHHE.

« Pasrnexpade Ha Bb3MOKHOCTHTE 3a M3MaMH MMPH OLCHKaTa Ha pHCKa U TAXHOTO BIHAHHC IpHa
NOCTHI'aHE Ha LIECIIHUTE.

¢+ UznenTuduuupaHe U OlEHSBaHE HA NPOMEHMTE, KOUTO OMXa MOIJM Ja NOBIHAAT 3HATHTCIHO
Ha cHCTeMaTa 3a BbTPEHIEH KOHTPOIL.

VIIpaBieHHETO HA PUCKA € TIOCTOSHEH MPOLec Ha MACHTHHIKpPAHE, OUCHABAHE H MOHUTOPHHT
Ha PHCKOBETE, KOMTO MOTaT /1a NOBJMAAT BbPXY NMOCTUrAHE HA NETHTE HA GoJIHMIATA H BBBEXKIAHETO
Ha HEOGXOJMMUTE KOHTPOJIHH JEHHOCTH, ¢ LN OrpaHHYaBaHe Ha PHCKOBETE JO €IHO NpHEMIHBO
paBHHUIIE.

Ocnoaute u3ucksanus, kouto nocrass 3OVYKIIC KbM pBKOBOAMTENUTE HA OpraHu3anuuTe
0T TyGIMYHHS CEKTOp ca Te JAa BBH3NPUEMAT YNPABICHUCTO Ha pHcKa KaTo KIoYoBa HACHHOCT,
JOIpPHHACSINA 3a TIOCTHIAHE NENUTe HA OpraHu3aluuTe, Ja JOKyMEHTHpAT pemeHusTa/ AefcTBUATA,
KOMTO ca NpealpHesd 3a ynpaB/icHHE Ha AeHTH(HUIMPAHATE PUCKOBE M JIa OCHTYPAT NEPHOAMHCH
Tperyie/l Ha Ipolleca, ¢ OrJie[l HeroBara akTyarHoCT.

BaxkHa OpenocTaBka 3a e(eKTHBHOTO YNpaBJIEHHE HAa PUCKA € onpejleNisiHETO Ha SCHH,
H3MEPHMH, TOCTHAKHMH 1€JIH, C KOHKPETeH CPOK 32 H3NBJIHCHHE, KOMTO Jla ChBIaaar ¢ obmara
BU3MS ¥ MHMcHs Ha Bu3Hec mporpamara Ha M3IMBIHWTENHHS JHPEKTOP. Iesute TpsioBa Aa ObaaT
pa3épaHH 0T BCHYKHM PHLKOBOJHTETH HA OCHOBHH CTPYKTYpPHH 3BeHA, 32 12 Ce OCHIYPH THXHOTO
HocTHraHe, Wpe3 H3IBIHEHHETO HA KOHKPETHHTE neiimocTH #  3agaum. IIpaBHIHOTO
uaeHTH(HIMpaHe Ha PUCKOBETE € HEBB3MOXKHO J1a Gblle M3BLPIIEHO, aKO HE € BBBE/ICH a/ICKBATCH
Tpoliec Ha Ienenoarafe.

Ilesmre Ha J1e4eOHOTO 3aBElEHME HIPaAT CHIIECTBEHA PO B [SJIOCTHHS TIpoLleC Ha
ynpapienue Ha prcka. Te ciyxaT Karo OTIpaBHA TOHUKA IpH uIeHTH()HUITHPAHETO Ha PUCKOBETE,
TeXHHS aHaJM3 | OIEHKA H NPH ONpeIe/IIHETO Ha NOJAXOIAINa PeaKius. Besiko pelieHHe, KOETo ce
B3eMa B paMKMTe Ha Ipolleca Ha YNpaBIcHUE Ha pHcKa, cieisa 1a Obae OOBBP3aHO C KpaiHus
pe3ynTaT 0T MPOBEXKIaHETO Ha jeuebHaTa JIeHHOCT, KbM KOHTO ce CTpeMH DONHMYHOTO 3aBCICHHE.
CrienoBaTenHoO, NpPOIECHT HA YNpaBieHWe Ha pHCKa e ¢ HacoueH KbM OCHIYpsBaHe Ha
61aroNpUsTHA YCIIOBHS 3& IOCTHIAHE HA EJIHTE.

]_IeJIPITe Ha BCHYKH CTPYKTYpHH 3BEHa B foaHuIlaTa ca Te Jda Ch3laBal YCJOBHA 3a
OCBLINECTBsIBAHE Ha OCHOBHA4TA JICHHOCT Ha TeyeOHOTO 3aBejeHHE 34 H3BBLpIIBaHE Ha JiedebHHU
JEHHOCTH 110 o6cnychaHeTo HAa NalmMeHTUTe ¢ BHCOKO KayeCTBO Ha MEIUIIUMHCKHTE YCIIYTH. B 103H1
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npouec ca HajMue pHCKOBE PIJJ;EHTHQ)PIIIHP&HH B IAJ0OCTHATA AEUHOCT IPOBEK/d _

japefeHde. Begka eHa Irocjle/Balla NpOMSHA Ha [elMTe Ha J1edeOHOTO 3aBeleHHe e Aane
OTpaXKeHHe Ha JeffHOCTTa Ha YIPaBJICHHE HA PHCKA.

IIpolechT Ha yNpasieHAe HA PHcKa MOXe Ja Objie pasjelieH Ha a3y, C Oyie/| ONHCAHNE Ha
JeHCTBUSITA, KOMTO Ce W3BLPUIBAT HA BCAKA €IHA OT TAX M Ha4yMHA Ha JoKymentupade. Crennara
cXeMa MIKOCTpHpa Mpolieca Ha YIIpaBIeHHe Ha pHCKa.

ITPOLIEC 3A YIIPABJIEHUE HA PUCKA

|

[ |
UIEHTUO®ULIUPAHE OIPEJAEJSHE HA PUCK
HA PUCKA ATIETHTA
NMPOTUBOJENCTBUE/PEAKLIMS MOHUTOPHHI, JOKYMEHTUPAHE U
CPELILY 3HAYUMHWUTE PUCKOBE JIOKJIAJIBAHE HA PE3YJTATUTE OT
YIPABJIEHHETO HA PUCKA

WHO®OPMAULMOHEH NMPOLUEC
KOHTPOJI HA ITPOLIECA 1O YIIPABJIEHUE HA PUCKA, I1PH TACHO
B3AMMOJIEWUCTBME C BbTPELIHUSA OAUT

[IporechT Ha YIpaBIeHHe Ha PHCKA Ce OCBIICCTBABA ONepaTHBHO OT BCAKO CTPYKTYPHO 3BEHO
oOT ChCTABA Ha JeUeOHOTO 3aBejieHHe. BIOCTEJACTBAE C€ H3TOTBA rOJUIIHA OLCHKA Ha 3HAYMUMHTE
PHCKOBE, KaTo pe3yNTaTdTe OT OnepaTHBHATA OLEHKA CE oGeMHABAT W C€ ONpPEENAT 3HAYUMHTE
PHCKOBE 3a JIe4eGHOTO 3aBe/IeHHE, KOUTO ClIe/IBa J1a Ce NPHOPUTH3MPAT H YIIPaBIIABAT.

CBIIECTBEH MOMEHT € TACHOTO B3aUMOJEHCTBHE C BHTPELIHHS OUUT, GHITO poJisi € J1a OleHABA
CHCTEMHTE 3a YIpaBICHHE HA PHCKA H MACHTH(QHIMPA CHIICCTBEHATE PUCKOBE, C KOETO TMojmoMara
W3ITBIHATENHMS. IMpeKTOp Ge3 Ja M33eMBa OTIOBOPHOCTTA M Jid Y4acTBa npsKo B Tpoleca 1o
yrpasienue. B ChOTBETCTBUE C MOJIe/a Ha TPUTE JTMHHH HA 3alLHTA, 34 e()eKTHBHOCTTA HA ITPOLIECA M0
yIIpaBieHHe Ha PHCKa € KIIOUOBO TACHOTO B32MMOJIEHiCTRHE MEXK/Y PHKOBOICTBOTO Ha DOMHHIATA U
BBTPELIHHAS OJIUT.

AHaMM3bT HA HAmpexbka 1O [OCTHTAHETO Ha IENuTe ce M3BbpIBa Ha Dazata Ha ACHO
Olpe/leIeHH KPUTEPHH, CBITIACHO KOMTO B Kpasi Ha NO/IMHATA CE OTPE/eLA JIAJIH LIEJMTE ca IOCTHIHATH
YCIIEIIHO.
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Besika A€HHOCT ChIbpKa PHCK, KOHTO ce Hapuua npHebm puck. Llenra Ha Y

pHCKA € Ja Ce HAMATH BEPOSTHOCTTA OT HACTHIBAHETO HA NOTEHLMANHOTO CHOMTHE M HETOBOTO
HeraTHBHO BiMSHEE. HamalgBaHeTo Ha BEPOSTHOCTTA M BIMAHMETO Ce IOCTHTa 4pe3 u3bopa Ha
HoIXOsINA peakius Ha pucka. Ciel NPHEMaHETO HA KOHKPETHH ACHCTBHMA (peaKims Ha pHucKa)
NpoAL/KABA @ CHIIECTBYBA PUCK, KOHTO Ce Hapuya OCTaTh4YeH PHCK U IO CBIIECTBO M3PA3siBa
(akTa, ge pHCKBT He MOXe 1a Gbjie npemaxHatr u3LsI0. OTrOBOPHOCT HA PHKOBOJMTENA € [a Pell
JlaJTH PABHHIIETO HA OCTATHYHMS PHCK € MPHEMIMBO 33 OpraHM3aUusATa WM ¢ HeoDXOTUMO 1a Obaat

TpeNpHETH JOMBIHATENHA JEHCTBHS 32 HErOBOTO HAMaJIsBaHE, KAaTO OTYMTA daxropsT pazxonu/
TIOJI3H.

IIpesHasHAYEHHETO Ha IIpolieca 1O YNpaBJeHUe HAa PUCKa € Jia laje pasyMHa yBEPEHOCT, He€
[[eJITe HA OpraHu3anuaTa me ObJaT NOCTUrHaTH. M3puuHOTO 3aKOHOBO MOCOYBAHE HA YIIPABICHUETO
Ha PUCKA KATO OTFOBOPHOCT HA PHKOBOJMTENIHTE HA OPTaHM3ALMK OT IYOIMIHHs CEKTOP MMa 32 Hel
Ja TpeBbpHE Ta3W 4acT OT IpOlleca Ha YNpaBIeHHe OT JEHHOCT, OCHIIECTBABAHA MO-CKOPO IO
HHTYHIIHS, B O(HIMaIHA npoleaypa. Beeexaneto Ha ynpapjcHHE HAa PHCKOBETE IIE OCHIYpH Ha
PBHKOBONMTENMTE JOCTATBYHO TpEIABApUTENHA HMHQOpMAlKs 33 NOTCHIHMAIHHTE cpOuTHS,
3acTpalaBally IEHTe M 3a BH3MOXHUTE METO/AM 33 HaMAllsBaHE HA HEraTHBHOTO MM BIMSHHC H
BEPOATHOCTTA OT HACTHIIBAHETO HM.

IV. POJIM M OTTOBOPHOCTH . CTBHITIKH 3A YIIPABJIEHUE HA PUCKA
1. Pouu u 0TrOBOPHOCTH

OT apanu3a Ha KOHUEMIMSTA HA TPUTE JIMHMM Ha 3al[MTa B NYONMYHHS CCKTOp M B
CHOTBETCTBHE ¢ J06PHTE IPAKTHKH € BHJIHO, Y€ OTTOBOPHOCTTA N0 OTHOUICHHE Ha yNPABICHAETO HA
PHCKa, € ChOTBETHO :

B nbpBaTa JHMHMS HA 32IIMTA- HA PHKOBOJUTEIMTE HA OPTaHH3ALMKTE, B KauecTBOTO MM Ha
COGCTBEHMIM HA pHCKa. Te OCHIYpsBaT H CIEJAT FpPHIAraHeTo Ha BHTPELIHATE koHTpoiH. Te
OTIpesieNaT ,,TOHA Ha BbpXa™ 1 TpsOBa J1a IGMOHCTPHPA € MOBEICHHETO CH pasbupaHe Ha BOXHOCTTA H
MOJIKpena 3a JAeHHOCTHTE 10 yIpaBIeHHE Ha PHCKA.

Ha onepaTMBHHTE PBKOBOJMTENIH MM CPEIHOTO HMBO HA PHKOBOACTEO, KOWTO CBLIO ca
JIEMEHT OT I'bpBaTa JMHMS Ha 3amuTa. Te ca IpsKO OTTOBOPHH 3a YHPAaBICHHCTO HA PHCKOBETE,
KAKTO W 3a MPHIAraHeTo Ha KOPHTHMpAILH ACHCTBUS IPH HAIMYHE HA HEJIOCTATHIH B IIPOLECHTE W
KOHTpoNa. BeekH PBKOBOAMTEN HA CTPYKTYPHO 3BEHO € ..CODCTBEHMK Ha pHCKA™ 10 OTHOUICHHWE Ha
nenute, GPyHKIMUTE ¥ NeHHOCTHTE, CTOSIIM 32 U3NBIHCHAE TIPEL PBKOBOJIEHOTO OT HET0 3BEHO.

VyacTHHUATe BLB BTOpaTa JIHHHA HA 3aIMTA [OJToMararT YNpaslIeHHETO ypes
paspaboTBaHe HA KOHKPETHH YacTH OT paMKaTa 3a YIpaBIcHHC HAa pHUCKa, 4pe3 HaOMOJeHHE M
ylecHSBAHE HA NPHUIATaHETO M OT ONMEPATHBHOTO YNPABJICHHE, (YHKITMOHMPAHETO Ha eEKTHBHH
[IPAaKTHKH 3@ yIPABJICHUE HA PHCKA M Upe3 NOJNIOMAraHe Ha coBCTBEHHIMTE HA PHCKA Jia JIOKIaasat
ajiekBaTHa WH(OpMAIMA, cBbp3ana ¢ phcka. ToBa ca CAyKHUTEIHTEe OTTOBOPHH 3a OIIEHKA ¥ KOHTPOJI
Ha CLOTBETCTBHETO ¢ HOPMATHBHUTE H3MCKBAHHS (3aKOHOCHOOPA3HOCT); CICHMATHCTH 10 ¢uHaHCOBO
yhpasienue u (UHAHCOB KOHTpON. Te ca OTrOBOPHH MPEXL PBKOBOLCTBO KaTO MM IIPENOCTABAT
uH(OPMALMS OTHOCHO a/IEKBATHOCTTA U €(EKTUBHOCTTA HA BLTPEIIHHA KOHTPOIIL.

CnyXuTeMTe B OpraHM3alusaTa Karo cybekTH OT BTOpara [MHMS Ha 3allATa MpHiarar
eKeIHEBHO KOHTPOJIHHTE JEHHOCTH, pa3paboTeHH 3a yNpaB/ieHue Ha pUCKOBETE. B Ta3u BpB3Ka TE ca
B TIO3HMIMA [1a YCTAHOBAT ['bPBH €BEHTYAIHHU C1abOCTH, HEPEAHOCTH HITH nposBIeHus Ha puckose. Te
He MpUTEkKABaT PHCKA, HO ce GoKycHpar BHpXy NOATIOMAraHe Ha coOCTBEHHUIUTE HA PHCKA.

YacT OT BTOPATA JIHHMS ¢4 CTIEIMATMCTH 110 YNPABICHUE HA PHCKA, KOHTO HE cd cOOCTBEHHIIH
Ha PUCKOBETE, HO IOJNOMArar YInpaB/Ie€HHETO Ha pUCKa. Tosa e cTpyKTypa (3BEHO HJIH KOMHTET),
KOHTO KOOpAMHHMpA yIpaBJIeHHETO HA PHCKa. 3a j1a pasnoiara ¢ HyXHaTta MO3HIHA 3a H3II'bJIHEHHE HA

6


http://cbs.wondershare.com/go.php?pid=5239&m=db

Wondershare
PDFelement

(GYHKIMUTE CH PHLKOBOJMTENAT Ha Ta3H CTPYKTYpa cielBa Ja Oblie pbKOBOIMTE HAEE
opraHuzanusTa 1 J1a no3Hasa Jo0pe CTpyKTypaTa U IeHHOCTTa H, HEHHUTE CTPATErHYeCKH U TOAMIIHN
1eJIH, KAKTO M JIa KMa II03HAHH|s 3a CHUIHOCTTA Ha Ipolieca Mo yIpaB/eHHe Ha PHCKa.

Tperata JMHHA HA 3aIHTA € HE3aBUCHMUNT BBTPEUIEH OJMUT Ha OpraHM3alUHTE OT
nyOJHYHMA CEKTOP, KOMTO M3MBJHABA CBOMTE OTIOBOPHOCTH IIO OTHOLIEHHE Ha YIPABICHHETO Ha
pucka. Cernacuo Cragaaptute 3a npodeCHOHAIHATA NPAKTUKA 110 BETPEIIEH OJUT, BTPEIIHUAT OJUT
TpsaOBa Ja oneHsBa eeKTHBHOCTTA U 14 JONPHHACS 32 I10J00psSIBaHETO HA IIPOLIECHTE HA YIIPaBICHHE
Ha prucka. Koraro noamoMarar ppKOBOACTBOTO IIPH M3IPaKIaHETO WM MO0A00PABAHETO HA MIPOLIECHTE
10 YOpaBjIeHHe HA PHCKA, BHTPEIIHHTE OJMTOPH He TpAOBa Ja moemar YIpaBle€HCKa OTTOBOPHOCT 3a
PaKTHYECKOTO yNpaBIE€HHE HA PHUCKOBE. B TO3M CMHCBJI OTrOBOPHOCTTA HA BHTPEIUHHS OXHUT € Ja
npejocraps 00EKTHBHO MHEHHE IO OTHOIICHHE Ha YIpPAaBJIEHMETO Ha PUCKA Ype3 M3BLPIIBAHE Ha
OJIMTHH aHTXHUMEHTH IIPH Cla3BaHe HA IPUIIOKUMATA HOpMATHBHA pamka U CTanIapTUTe.

2. CrTobIkH 3a ynpasjieHHe HA PHCKa

Cp3naBa"eTo Ha YCIIOBHSL 3a YIpaBJI€HHE Ha pPHCKA € IpeanocraBKka 3a ed)eKTHBHO
HILCHTH(I)HIIHP&HC A OIleHKAa Ha pHCKOBETE, 3acTpallaBallld MEJIUTE Ha opraHp3anusaTa 1 3a
NpeanpreMalHe Ha aiaeKBaTHH peaklMd Ha TE3H PHCKOBE. I/ISB'LpIIIBaHeTO Ha JeHHOCTHUTE 10
yIpaBJieHHE € OTTOBOPHOCT HA PBKOBOIMWTENS HA OpraHu3anyAaTa.

[IponechT Ha yIpaBlieHHE HAa PHCKA BK/IHOYBA CJIeJHATE OCHOBHM €Talu: MACHTHQHIHPAHE H
OlIEHKA, ONpEJeNisHe HA PUCK-alleTHTa, PEaKlus Ha PUCKOBeTe, JAOKYMEHTHpaHe, MOHHTOPHHI H
JOKJIa/IBAHE.

Beska CTpYKTYpHO 3BeHO, clieiBa Ja HMICHTH(HIMpa, OLEeHH, aHAIU3Mpa, pearnpa Ha
PHCKOBETE H J1a M3rOTBH CBOH COOCTBEH PUCK-PETHCTHP HA 3HAUMMHTE PUCKOBE.

2.1 UpenTuduumpane H OIleHKA HA PHCKOBETE

ToBa e MBPBHAT €Tal OT [PoLeca Ha YNPAB/ICHHE HA PUCKA, HA KOHTO CE OTKPHBAT PHCKOBETE,
KOMTO 6HXa MOMIH Ja TOBTHSST HEraTHBHO BHLPXY H3MBIHEHHETO HA IEJMTE Ha JIedeOHOTO
sapenienye. Llenta Ha WAeHTHUUMpaHETO HA PHCKa € pasKpuBaHe W NGQHHHPAHE HA PHCKOBETE,
KOMTO MOTAT 14 OKAKAT BIMSHUE BHPXY NOCTHTAHE HA LENUTE M NMPHOPHUTETHTE HA OONHMIATA.
OCHOBHO TPABHIIO €, Y€ HEUICHTHOHUIMPAH PHCK HE MOXKE /1 CE YIpaBisBa.

Haii-BaxHata KiacuduKamyMss Ha PUCKOBETE T'M pasjielis Ha BLTPCIIHH M BHHIIHH 3a
OOJIHMYHOTO 3aBeJ/ICHHE.

> BbHIIHM pPHCKOBE — DPHCKOBE, CBBP3aHM C BHHLUIHH 0BCTOATENCTRA, KATO HallpHMep:
ONUTHYECKH CHOWTHS, 3aKOHOJATENIHM IPOMEHH, NMPOMEHW B MKOHOMHKATa, NPHPOJHM ABJICHHA,
eIUIEMHH ¥ [TAHIEMUH, BLHIIHH OPraHU3alUy — APTHBOPH, KOHTPAreHTH, ME/IH H /1P.,

> BbTpemIHH PHCKOBE — DHCKOBE, CBBP3aHH C OPraHH3alMATa W B3AHMOBPBLIKHTE MEHIY
OT/IeTHHTE CTPYKTYPHH 3BEHa 3a jieueOHa IeHOCT; HOBH IIPOLECH, MECTOH H NEeWHOCTH 3a JIeYEHHE,
omepanMH WM (QYHKIMH; BBTPEIUIHO NpPECTPYKTypHpaHe Ha nelHOCTH; OpraHu3anus Ha
OmepaTHBHATE JAEMHOCTH B aIMMHUCTPALMATA; HAIMYHUTE PECYPCH; nefticTaiTe (PUHAHCOBO
cueToBOjiHa H WH(OpMAlLMOHHA CHCTEMa M JPYTH CBBP3aHH ChC CHCTEMara 3a oOMeH Ha JIaHHH,
11po6IeMH, CBBP3aHK ¢ YOBENIKHS PECYpPC, HeeHKacHO yrpasieHHe i 1p.

Hauanuus eran Ha HACHTHQHUIUPAHETO HA 3HAYUMHUTE PHCKOBE B OOJHUIATA ¢€ U3BBpIIBA
ype3 TexHukara Ha HomuHanHa rpyna. ToBa e TEXHHKA, [TPH KOSATO BCEKH OT PHCK cOOCTBEHHUIUTE
/pBKOBOIMTEIUTE HA KJIMHUYHH M a/IMHHACTPATHBHH 3BeHa/ MOMB/IBAT NPEIBAPUTEIIHO MOATOTBEHH
dGopMi 3a HAeHTHQHULMPAHE HA PUCKA, KATO H3J1ara CBOMTC MpPCTONEHHHA IO OTHOIIEHWE HAa
puckoBeTe. BbB QOPMYJISPHTE [IPEABAPHTE/IHO Ca BKIIOYEHH CTPATErHUCCKATE H OTepaTUBHHUTE LENH
ot Busnec mporpamara Ha W3ITBIHHTEIHHS THPEKTOP, KAKTO U PHCKOBHTC obmacTH, BB3NPHETH
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CHITIACHO JeTalHaTa Kiacu(UKalusg Ha PUCKOBETE, KAaTO IpH HEOOXOOHMMOCT pH
MOXE J1a TIpEeJIOKKM W HOBa pHCKoBa obniact. Puck cobcrBeHuidTe TONBIBAT (GopMmyispure Oe

BB3MOXHOCT Jia 00CchkIaT moMexxy cH. I1o To31 HauMH BCEKH OT TAX HMa Bb3MOXKHOCT J1a JIONpHHECe
38 MaKCHMalHO MBJIHOTO HACHTHQHIHpAHe HA pHCKoBeTe. Bcekn pHCK COOCTBEHHK MONBJIBA
MHHHMYM J[Ba PHCKA OT BCEKH BH/] PUCKOBE (BBHIIHK H BHTPEIIHH) H C& CTPEMSAT J1a 0OXBaHAT BCHYKH
KATEropruH, B KOMTO MOXe Jia ce HaeHTHudHIupar puckoBe. PopMyIsSphT N03BOJISBA BKIIIOYBAHETO HA
10-rojisM 6poii pUCKOBE, HAJl 3aIbJDKHTEITHIS MUHUMYM OT JIBa PHCKa Ha pHCKOBa 001acT.

Crel NpUKIIOYBAHETO HA TO3W eTan HIeHTH(HKauusTa NpoabiKaBa HAa BTOPH eTan 4pes
OpeitncTopMunr/Mo3byHa ataka/. IIpu Hero ce obchXAaT MAEHTHOHUMPAHHTE Ype3 TeXHHKaTa Ha
HomuHasHaTa rpyna puckose, GopMyIHpar ce KOpeKTHO, 0OeIHHSABAT Ce MOBTApSIIUTE CE PUCKOBE U
aKo B XOJIa Ha JUCKYCHHUTE ObIaT HAeHTH()UIMPAHH HOBH PHCKOBE, C€ 100aBsT.

OT CBIIECTBEHO 3HAYECHHE npH HﬂeHTH(bHKEL[HHTa Ha PUCKOBETE €!

-  TAXHOTO BB3MOXKHO HaM-IIbIIHO OTKpHBAHE, TBH KaTo CBIIECTBYBA TIoOJisiMa BEPOATHOCT
PHCKOBETE, KOUTO HE Ca H,HCHTHQJPIHHpaHH B Ta3u c])aza, Ja HE OBaar OTKPHTH HHKOTI'4,

- MOMEHTBHT Ha HICHTH(HLMpPAHE HAa PHCKOBETE, Thi KaTO KOJKOTO M0-paHO € OTKPUT EIHH
PHCK, TOJIKOBA MO-yCmemHo e ObJe HEeroBOTO NPOTUBOEHCTBHE. Unentudunupanero Ha
PHCKOBETE, KOMTO Ca CBHP3aHH C MOCTHIAHETO Ha ONpE/eIeHa CTPAaTerudecKa Uild ONepaTHBHA e,
cnesBa ja 6bae onmucano Hai-00110 M0 CIeIHNS HAYHH:

e QHHCaHHe Ha OCHOBHHTE I[EI:‘IHOCTH/ IpoLecH, CBbBP3aHW C IIOCTHraHe Ha BCsjKa €1Ha
CTpaTerudccKa MM OIl€paTHBHA LET,

*  onpeensHe Ha HeOIArONPUATHATE CHOMTHS /PUCKOBE/, KOUTO MOTaT Jid HACTBIAT U J1a
TIOBJIHSST HA ONpejeieHa JeifHoCT/ mpoliec.

Bceky COOCTBEHHK HA PHCKA M3TOTBSI PUCK-DETMCTBP 3a CBOMTE PMCKOBE M Ha Tasu Oasa ce
M3rOTBS PHMCK-PETMCTHp Ha LisuiaTa GONHHMLA € T.H. XOPH30HTaIHH PUCKOBE — BAIHIHHM 3a Lilara
Gonuuna. ViieHTHOUIMpAHHTE pPHCKOBE | Ce - JOKYyMEHTHpar B PHCK-perucTbpa, ChAbpKA
CTpaTernyecknTe W ONEpaTHBHUTE NEW OT busHec mporpamara Ha M3MBIHHTEIHHS AMPEKTOp 33
neprona 2023-2025 ¥ HACHTHOHIMPAHMTE JO MOMEHTA PHCKOBE, KOMTO MOTar JAa 3acTpamar
[OCTUTAHETO Ha TE3H LIEJH.

OueHKaTa Ha NpeIBapUTENIHO HASHTHUIMPAHHTE IPACHIIH PUCKOBE C¢ H3BBHPIIBA C TTOMOIITa
na Jlendu Meron B JBe CTHIKU—IIbPBOHAYAIHA OLEHKA W MPEOLCHKA HA perpocHATe prckose. Ha
mppBaTa CTHIKA, Bb3 OCHOBA Ha CIHCBKA Ha HACHTH(HIMPAHUTE PHCKOBE, BCCKM PHCK cOOCTBEHHK
M3BLPINBA HE3ABHCHMA OLIEHKA upe3 TOIBIBAHE Ha MPE/IBapuTe/IHO nedunupann GopmynspH, Oes 1a
obchxaaT nomexay cu. OneHkara Ha pHCKa Ce W3BBPIIBA 4pe3 OUCHABAHE Ha MOTEHIIHAIHOTO
Bh3jeiicTBrE (edeKTa) Ha BCEKH PHCK H BEPOSTHOCTTA OT HEIOBOTO BE3HHKBAHE.

Crie/l KaTo BCEKH PHUCK- COOCTBEHHK OLICHH PHUCKOBETE, B PAMKHTE Ha ITocrosHHaTa paboTHa
rpyna 3a ynpasJICHHE Ha PHCKa /TIPTYP/ ce oraensT ,,puckose moj Bbnpoc’. ToBa ca BCHYKH
PHCKOBE, 33 KOHTO MMa pa3/iiKa OT [0BeYe OT €/(Ha ETUHANA B OLCHKHTE, IPUCHIACHH OT pa3IH4YHHUTE
yjieHoBe Ha pabOTHaTa Ipylida 3a BEPOATHOCT W/HIH 3a BIAAHHE. Puckosere moj BBIPOC e
npeoleHsBar B paboTHaTa rpyna upe3 OpeHHCTOPMHHI. Cnen npUKIIOYBaHE Ha JHUCKycHATa ce
M3UMCIIABA CPETHOAPHTMETHYHATA OLIEHKA 32 BEPOATHOCT H BIHAHHE HA BCHUKH OLEHCHH PHCKOBE.

HpH OlIEHKaTa Ha PHCKOBETE H3M0I3BAME JBYH3MEpHa cCKajla, Hd KOATO C€ OTpassaBar
BEPOSATHOCTTA OT HACTBIIBAHETO UM U TAXHOTO BIIHAHHE.


http://cbs.wondershare.com/go.php?pid=5239&m=db

mm Wondershare
H  PDFelement

o

& . BHCOK
T B PACK
Q
O
T 3

= e TeHs HWEITTO CPELQEH
E g X | pnck
Q.
(18]
tn = 1eTenn 3ESTEHD WEITTO

R 3 | HACBK

z PACK

HMCKO cpeguo BHCOKO
BIMUWAHWUE

ITo oTHOIIEHHE HA BEPOATHOCTTA, PUCKOBETE MOraT [ia Ce ONpENe/iT KaTo BUCOKH, CPEIHH H
HucKH. [Togo6HO Ha TOBa, KOTAaTO pasriexaaMe BIMAHHETO, PUCKOBETE OTHOBO MOTAT Jia C€ OIPEIesT
KaTO BHCOKH, CpeHH W HHUCKHU. [IpH TpaHCIOHMpPaHETO WM BBPXY CKajaTa PHCKOBETE, OLIEHEHH KaTo
BHCOKH/BHCOKH ¥ BHCOKH/CPEIHH NPH OLEHSBAHETO HA BEPOATHOCTTA M BIMAHHETO, IIE MOMAJHAT B
yepBeHata obnact. Te3u pHCKOBE ce CMSTAT 3a CHIUECTBEHH M C€ YIpaBisBaT aKTHBHO 4pe3s
npeanpyieMane Ha JIeWCTBHS 3a HAMAICHHETO WM, KaTo NPHOPHTETHO ca oOpbila BHHMaHHE Ha
PHUCKOBETE OLEHEHH KaTO BUCOKH/ BHCOKH.

PHCKOBeTE OIEHEHH KaTo CPEIHM/CPEHM MW HUCKH/BHCOKH MM BHCOKHM/HMCKH IONAaJar B
KBITaTa OBNACT HA cKanaTa M ca BCE Olle 3HadnTesHu puckose. Tesm puckose Tpsbea Ja ce
HabmoaaBaT oT6IM30, KATO ce MpUiaraT JeHCTBHUS 38 KOHTPOJMPAHETO MM WIIH 3a NPEI0TBpaTIBAHE
IPEMHHABAHETO WM B [0-BHCOKA pHCKOBa Kareropus. Ilo mperneska pbKOBOJHTENIMTE MOrar 1a
KAaTeropu3MpaT KaTo ChIIECTBEHU W PHCKOBETE, KOMTO Ca BHCOKH/HUCKM M HUCKU/BHCOKH (TIOTIA/IAlH B
xbaTaTa obnact). To3u MOAXOJ IIE € MpaBUICH ThH KaTo, KO He Ce Ipe/ipHeMaT MEPKH ¥ HacThIAT
PHCKOBE C BHCOKO BJIMAHHE, HO C HHCKA BEPOSTHOCT TOBA MOXKE Jia UMa 3HaYMTeNHH mocneauuy. B
cllyuaii Ha HHCKO BJIMSHHWE M BHCOKA BEPOSTHOCT MOXE CEPHO3HO ja ObJe HapylIeHA XEIHEBHATA
JIEHHOCT.

AHaNM3bT HA PHCKA € BTOPHMSAT €Tan OT Mpolieca Ha ynpasienue Ha pucka. Ha To3u eTan ce
W3c/eBaT NPHYHHATE, BEPOATHOCTTA OT HACTBHIIBAHE, YECTOTATAa M MOCIEAMIATE 33 BH3HUKBAHC HA
KOHKPETHHTE PHCKOBe. Pe3yNTaTuTe OT TO3W €Tall 1ie e M3MOJI3BaT B CIEABALIUS €Tan Ha Mpomeca.
[Ile ce OLEHH BEpPOSTHOCTTA /XapakTEpH3Mpa ce C TMpeaionaraeMara 4ecTOTa 33 HACThIIBAHE Ha
HeBIaronpHATHOTO CHOWTHE/ M BIMSHHETO /XapakTepu3upa ce¢ ¢ MOCIC/ULIHUTE OT HACTLIBAHETO HA
Te3u HeBIaronpuaTHH CHOMTAS/ HA PUCKOBETE 10 CKajlata OT 1 10 5, KakTo cie/isa:

BeposTHOCT:
1- MHOT'O HHCKA BEPOATHOCT OT HACTBIIBAHE;
2- HUCKa BEPOSITHOCT OT HACTHIIBAHE;
3-cpeHa BEPOSTHOCT OT HACTHIIBAHE,
4- BHCOKa BEPOATHOCT OT HACTBIIBAHE,

5- MHOTO BHCOKA BEPOSATHOCT OT HACTLIIBAHE.
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Bausinne:

1- MHOTO ¢1ab0 BIHSHHE;

2- cabo BIHAHME
3- cpeaHa cTETIeH Ha BIHAHHE,
4- BUCOKA CTEIEH HA BIIMSHHE,

5- MHOTO BHCOKA CTEIEH Ha BIIMAHHE

Knacugpukanusara Ha pucKoBeTe, H34YMCIeHa Ha 0asara Ha MOKaszaTenuTe:  OLEHKa Ha
BEPOATHOCTTA 3a COB/IBAHE HA PUCKOBUTE CHOMTHSA M OIICHKATa HA BIMAHUETO € CIeHara:

Croiinoct ot 1 10 2 ¢ MHOTO HHCHK PHCK; OT 3-4 ¢ HHCBHK pHCK; OT 5-11e¢ cpeaeH pucK; oT
12-19 e BucoK puck; o1 20-25 ¢ MHOI0 BHCOK PHCK;

2.2 Onpepgensine Ha pHCK-aNleTHTA

Cnen xaTo puckoBeTe ObJAT MACHTH(QHIMPAHH W OLICHEHH € HeoOXOOMMO Ja Ce pellH KOH
pPHCKOBE H3MCKBAT He3a0aBHH JIEHCTBUS M KaKbB THI KOPUTHPAUIX AeficTBUS TpAOBa 1a Ce MPHIOXKAT —
Jia ce Ompejiesid peakiusaTa Ha pucka. PeakuusTa Ha pUcKa € B IpsKa 3aBUCUMOCT OT PHCK alleTHTa Ha
PBKOBOACTBOTO. JlehnHUpaHeTo Ha pHCK-aNeTHTa BKIIIOYBA KAKTO ONpPEENsiHE HA CTOMHOCTHUTE Ha

BEPOATHOCT W BIIMAHME, T10]] KOHTO PHCKOBETE IOIIA/1aT B IIpara Ha ThpIIHMOCT, TakKa U peakIHUuTe 1o
OTHOIIICHHE Ha PUCKOBETEC.

[lo OTHOIIEHHE HA PHCKOBE, IPH KOMTO BEpPOSTHOCTTA U edexra Morar jJa ObaaT W3MepeHu
KOJIHYECTBEHO, HUBATa HA PUCK-ANIETHTA CE OIIPe/Ie/IAT KaTo KOHKPETHH cTolHoCTH. Jlepuanpanero Ha
PHCK amneTHTa 10 OTHOIIEHHE HA PEakIMMTE KbM PHCKd 03HAYaBa IMOCTABSHETO HA pasrpaHWYIHTEIHA
JIHHHSA MEX1y PHCKOBETE, KOHTO H3MCKBAT He3a0aBHO JeHCTBHE, PUCKOBE, KbM KOMTO TpsOBa Ja ce
IIpelIpHeMaT MepKH 6€3 HyXJia OT He3a0aBHO JeiCTBHE, PUCKOBE, KOMTO TPsOBa 1a ObiaT N0CTaBeHH
o HaOmoaeHHe. EAMH 0T Bb3MOXKHHTE MOJIEAH HA Ollpe/ie/isHe Ha PUCK-aleTHTa, 10 OTHOLICHHE Ha
peakiMuTe KbM PUCKa, BKIIHOYBA CJIEJIHUTE KATETOPHH!

e KpHTHYHH PHCKOBE: PHCKOBETE, IPH KOMTO H BEPOSTHOCTTa M eeKTa ca BUCOKH. Te u3ncksat
He3abaBHOTO BHMMaHME W M0ApOOHO pasriiex/iaHe Ha JeHHOCTHTE, CBbP3aHH C YIPaB/ICHHE Ha PHCKA,

e Puckope ¢ BHCOKO BiusHKE (edeKT) 1 HUCKa 10 cpejHa BeposTHocT. Tesn puckose Tpsibsa aa
6bJAT KOHTPOJMpPAHM BeIHAra CleJl KaTo CE B3EMAT MEPKH M0 OTHOUICHHE HA KPUTHYHHTE PUCKOBE,
THil KATO BB3AEMCTBHETO MM MOXE J1a O'bJie 3HAUMTEIHO, BRIPEKH Ye BEPOATHOCTTA [ Ce ClIyHar € 110~
MallKa OTKOJIKOTO IPH KPUTHYHHTE PUCKOBE;

e PuCKOBE ¢ BMCOKA BEPOSTHOCT M CPABHHTENHO HHCKO BiusHue (edekT). 3a TakuBa puCKOBE
OOMKHOBEHO He ce B3MMar mpejanasHd mepku. ITo-ckopo TpsabBa Ja ce mma NMPEIBHA U Ja Ce ClE/n
eeKTHT Ha HATPYNBaHETO, KOHTO MOJXe Ja MoBHIIM edexra (HampuMmep MOpe/Hla OT MAIKH
npo6JeMu, KOUTO PHA0OHBAT IOJISAMO BIIMAHHE IPH HATPYIIBAHE HJIH CUCTEMHO HapyILeHHE);

o HeorHocumu puckose: TYK ce OTHACAT PUCKOBETE, PH KOMTO U jiBaTa (Jakropa — BEPOATHOCT
W BIMSHME, ca HUCKH. Te Tpsabsa na ObaaT Habmro1aBaHH, HO HE M3HUCKBAT MEPKH. Tperupanero UM
3aBHCH OT HAIMYHHUTE PECYPCH U OT U3UCKBAHMATA HA 3aMHTEPECOBAHUTE CTPAHH.

2.3 Peaknus Ha pHCKOBETE

Cnen xaro PHCKOBETE Ca I'IJIBHTH(l)HLlI/IpaHH M ca OLIEHEHH BEpPOATHOCTTA H BIUAHHETO HM,
Tpsﬁna a ce 0OMHCIIH NOAXO/Is1a peaKIus. HpenaneMaHeTo Ha MEPKH H neicTBUSA 3a peaKkius Hin
OTTOBOp Ha H,[ICHTHQ)HL[HP&HHTC A OLICHEHH PHCKOBE IMpEICcTarisBa MHOI'O CBINECTBEH ¢€Tal OT
YIIPABRJIEHHETO HA PUCKA KAaTO IAJIO.
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2.3.1 BunoBe peaknus Ha puCcKa

IIpu u3bopa Ha MOAXOSINN EHCTBHS /peaKiis/, ce B3eMa IpeIBH/] H3HCKBAHETO Pa3sXxoIuTe 3a
TAX Ja HE HAAXBBP/AT OYaKBaHUTE IOJ3H. T03M m300Op 3aBHCH M OT IpeleHKara 3a HHBOTO Ha
OCTaThbYHHUTE PHCKOBE, KOHTO OpraHH3alusTa MOXe jaa mpueme, 0e3 Ja ce npeanpueMar
JIOITBJTHUTENIHH JeHCTBHA.

Bv3MoxHH ca CJIEJHUTE BapHaHTH 3a pCaKIlns.

® OrpanH4aBaHe Ha pPHUCKa, IIPECACTAB/ISABA HaMaJIdABAHC Ha pHCKa 4Ype3 Hpujlaraie Ha KOHTPOJIH.
PHCKOBCTC, o0exT Ha Ta3u pCaKIiu, TpﬂﬁBa Jla ce HabmogasaT NEpHOJUYHO.

* IpexBbpJSHE HA PHCKA, 03HAUaBa Ja ce Ble3e B MAPTHHOPCTBO C TPETA CTPaHa, Taka 4e Toi 1a
OBJie ynpasisiBaH CbBMeCTHO. KilacHYeCKHAT HauMH 3a NPEXBbPIIsIHE HA PHCKA € 3aCTPax0BaHETO.

* TonepupaHe - OonHMIara npuemMa pucka Oe3 Ia NpeInpHEME KOHKPETHH MEPKH 3a
YIpapIeHUETO My. PHCKBT cile/iBa IEpUOINHHO J1a ce HabJIo1aBa U IIpeolieHsIBa.

¢ IIpEKpaTsaBaHC Had pPHCKa, Ia CC IPCKpaTaT JIEMHOCTHTE, CBBpP3aHH C IHNOTECHIHAJTHOTO MY
IpOABJIEHHE

MepKHTC 3a pCaKlKusd Ha pUCKa TpH6Ba Ja ce PI36PIpaT CIPAMO BEPOATHOCTTA OT HACTBHIIBAHC HaA
PHCKa, CIIpAMO e(belc'ra IpH cOBbaBaHe HA PHCKa HIIH CIIPpAMO JABETE €THOBPEMEHHO.

2.4. loxymeHnTHpaHe

Beaka ocHOBHA JeHHOCT, CBbp3aHa C YIPAaBJICHHETO Ha PHCKOBETE € HeoOX0auMO J1a ObIe
JOKYMCHTHpaHa, 3a [da C€ OCHI'YPH IpPOCIEOUMOCT Ha HEIus [poIHec. HOKYMCHTHpaHeTO BKJIKOYBa
OIIHCBAHE IO MMOAXOAAII Ha4dYWH Ha HJICHTPI(bHHPIpaHPITC PHUCKORBE, m36paﬂa'ra noaxoasnia peamms;/
JIeiCTBHE Ha CIYKHTEJIUTE, KOMTO OTrOBapAT 3a HM3NBIHEHHETO Ha TE3H JEWCTBUSL B OIPENEIECHH
CpPOKOBE.

3a JOKYMEHTHpaHe Ha pe3y/iTaTHIe ce u3roTes Puck-perncrsp. OcHOBHaTa MH(pOpManus,
KOSITO C€ OTpa3siBa B PErHCTHpA €:

»  HACHTH(OUIUPAHUTE CHIIECTBEHH PHCKOBE 32 JIEHHOCTTA HA OPraHu3alluaiTa,
* OLIEHKaTa Ha TSXHOTO BIIMSHHUE U BEPOSTHOCT;
*  IpeNpHETHTE AeHCTBHS /PEaKiiy HA PUCKa/:

*  DHMCKOBETE, KOMTO OCTaBaT Jla CBIIECTBYBAT Clie]i NpEANpHEMaHe Ha OIMCAHHUTE JefcTBAS
/ocTaThbuyHl PUCKOBE/ H TAXHATA OLIEHKA;

¢  JOIIBJIHHUTEIHUTE JIEHUCTBHUA 3a MOHWXaBaHe Ha OCTATbYHHUTEC PUCKOBE]

* CpPOK 3a M3IbJIHCHHC Ha JNONBJIHHTEIHHATE JEHCTBUS W CIYKHUTEJIMTE, OTTOBOPHH 3a TAXHOTO
H3ITBJIHCHHE.

3a npejcTaBsHe Ha JCHHOCTTA 1O JOKYMEHTHPAHE Ha [poLeca Mo YNpPaBICHHE Ha PHCKOBETE
ce uanonssa Puck-peruncrsp /[punoxerne Ne 2/.

AKO B pe3yITaT Ha HACTBIWIM CHIIECTBEHH NPOMEHH B pHCKOBaTa cpera Obaar
UICHTHDUIMPAHA HEONHCAHH HA TPENXONEH €Tall PHCKOBe, JelicTBHATA, KOUTO TpsbBa Ja Objar
[pe/PHETH 3a TAXHOTO CHM)KABAHE, CE ONMCBAT B KOJIOHA 9 0T PHCK-perucTspa /Thii Kato Ha
MpeIXOIHHS Nperie] Ha PHCK-perncThpa He ca GU/IH IpeAnpHeMay HUKaKBU fedcTBis/.
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2.5. MOHHTOpPHHI M 10KJIaiBAHE

OcurypsiBaHeTo Ha eheKTHBHOCT Ha MpoLEca Ha YIPABICHUE Ha PHCKOBETE H3HCKBA PEIOBHO
H HENpEeKbCHATO CHUCTEMAaTHYHO HabMoOJeHHe /MOHWTOPHHI/ HAa BCEKH HErOB €Tal M MEPUOJHYHO
OOKNa/JBaHe Ha WIAEHTUDUIMpPAHWUTE PUCKOBE M IpEAIpPHETUTE JeHCTBUS 3a TAXHOTO CHHIKaBaHE
/peaknuy/. ENMH OT BaKHUTE WHCTPYMEHTH 32 MOHMTOPHHI BbpPXY W3MCHEHHMETO Ha PHCKOBHS
npopun ca kmovoBute puck-uHaukaropu (KPU). Jledunupanero sa KPY 3anousa c¢ anamms u
HIeHTH(UIMpaHe HA TPHYHHUTE, KOMTO BOIAAT 10 HapacTBaHE Ha BEPOSATHOCTTA HIM BIHSIHHETO HA
puckoBete. KoJKOTO Nno-paHHa NpHYMHA 3a JaJieH PHCK ce MASHTH(HIHpaA, TOJKOBA MO-PAHHO Ce
nposiesia KoHkpeTHusT KPU. CrnimeBpemenso, ako 3a KPW ce u3bepe mnpexaneHo nalne4Ho OT
KOHKPETHHSl PUCK ChOUTHE, € BB3MOXKHO Bpb3Kara Mex1y CbOHTHETO M pHCKA Jia € 3aBHCHMa OT
TOJIKOBA MHOTO JIpyru chOutHs, ye KPU na He ycnsiBa na ce nposisu. CiiesiBa 1a ce UMa NpeaBui, 4e
MOHHTOPHHI'BT Ha TIpolIieca 10 YIpaBleHHe Ha PUCKA € YacT OT CHCTeMaTa 32 MOHMTOPHHT, KaTo €IuH
OT METTE €eMEHTA Ha BTPELIHHS KOHTPOJL.

3a ochIlecTBABAHE HA CHCTEMATHYHO HaOIIOJECHWE, PUCK-PErMCTBPBT CE Hperjex/a IoHe
BEJHBX TOJMIIHO OT CHOTBETHOTO CTPYKTYpHOTO 3BeHo. OmpeneneHd pHckoBe Morar aa Oniar
peryiekIany 10-9€CTO, B 3aBHCHMOCT OT TsXHara creluduka Win ocobeHa sHauumoct. [lpu
BL3HHKBAaHE HA CLOWTHS, PHUCK- PETHCTBPHT MOXE Ja Ce pasryiexIa H3BbHpEeIHO, Oe3 ha ce vyaka
PEIOBHHS TIPErJIel, KaTo 3a [eNITa Ce yBeI0oMsiBa PHKOBOACTBOTO Ha euebHOTO 3aeaenue. Llenra Ha
nmporieca 10 MOHMTOPHHT M JIOKJIa/BaHe € Ja Haliojasa Jalu PUCKOBHS IpOduIl /BEPOATHOCTIA U
BIMAHHETO Ha WIEHTH(HUIIMPAHWTE PHCKOBE/ Ce NPOMEHS M Ja J1aBa yBEPEHOCT Ha U3IBIHUTEIHHSA
JIUPEKTOP, Y€ NPOLECHT HA yIpaBlieHHe Ha PHCKa OCTaBa e()eKTHBEH BB BPEMETO H Ca NPEANPHETH
HeoOXOUMHUTE IeHCTBHS 3a HAMAJIABAHE Ha PUCKA JI0 NPHEMIIHMBO 3a JIeueOHOTO 3aBE/ICHHE HUBO.

3a u3NbIHEHHE HA TOpernocoyeHara Led eXEroJHO cjejBa Ja Ce H3rOTBAT OTHETH OT
DPBKOBOJIMTE/IMTE HA CHLOTBETHHTE CTPYKTYPHM 3BE€HA Ha OoOnHMI@ATA, KOHTO J1a JaBaT fCHA H
KOHKPETHA OIleHKa 3a Mpolleca Ha yIpaBjieHWe ‘Ha PUCKOBETE 3a CHOTBETHOTO 3BeHO. OTueTHTe
OTHOCHO YIIPaBJIEHMETO HA PUCKOBETE B OTJENHUTE CTPYKTYPH M 3BEHA CJIC/BA /1a Ca a/ipecHpaHy 10
[locTosiHaa paboTHa rpyna 3a ynpasinenne Ha pucka /IIPIVP/, orroBopHa 3a H3TOTBAHE Ha Puck-
peructbpa Ha YMBAJICM ,H.W.Ilnporos™ EAJl 1 na chabpxaT IaHHH 3a:

+  [peAnpueTHTE AeHCTBHS BBB BPb3Ka C IIpolieca Ha YIPaBJIeHHE Ha PUCKOBETE;

e  W3MBIHEHWETO HA [JIAHHpAHMTE JEHCTBHS, 3&JI0KEHH B PErHCTPUTE Ha pPHCKOBETE,
uH(opmanys 3a epeKTHBHOCTTA UM M B Clydaif, e Te He ca O eQeKTHBHH, aHATH3 HA
NPHYHHHTE 3a TOBA;

e HACTBHIIMIIA JIM € IIpOMsiHA B OIHCAHHUTE B PETrHCTPHATC PHCKOBE]

«  HOBOBBL3HHKHATH OOCTOATENCTBA, KOUTO MOTAT ja INpeAW3BUKAT NpoMsHA B OTPA3CHHIC B
PETHCTPUTE PHCKOBE;

* CIIa3€HH JIH ca CPOKOBE 3a U3rOTBAHE HA OTHCTA H aK0 HE NPHYHHHUTE 3a TOBA.

Komucusta /IPTYP/, orroBopHa 3a M3rOTBAHE HA pPHUCK-PErMCThpa Ha VYMBAJICM
. H.W.ITuporos” EAJI, cies nojydaBaHe Ha OTYETHTE 38 JACHHOCTTA OT OTTOBOPHHTE PHKOBOMHTEIH-
HAYAJIHHIM HA KIMHHKH M aJMHHECTPATHBHH 3B€Ha M3BbPIIBA aHAIN3 U M3TOTBA OLHIICH JAOKIAL.
JIOKIabT clief(Ba J1a ce NPeJCTaBy Ha M3IIbIHUTEIHMS AMPEKTOp H HAa ChbBETa HA JHUPEKTOPHTE HA
n1e4eOHOTO 3aBeIeHHE B KAYeCTBOTO MM Ha CODCTBEHMIIM HA PHCKA, C NPEAT0KEHHE 3a NPEANPHEMAHC
Ha KOpHIHpally aeicTBus Ha O6aza Ha MH(popMaLUATa OT MOHHTOPHHIA Ha PHCKA.
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V. H3IPAKJJAHE HA CUCTEMA 3A YIIPABJIEHUE HA PUCKA
3ABE/IEHUE

Msnbiautennuar aupextop Ha YMBAJICM ,H.U.ITuporos” EAJ] otroBaps 3a Ch31aBaHETO H
NOJUTBPIKAHETO Ha TIpoNeJaypa 110 YIpaBleHHE HaA pHCKa, KaKTO M Ja paslpeleinu SCHO

OTTOBOPHOCTHTE IO YIIPABIEHHE HA PHCKA Cpell PHKOBOJUTEIINTE HA KIMHHYHH H aMHUHHCTPATHBHH
3BeHa B OonHHNaTa.

WM3nbaHATETHHAT JUPEKTOP YTBLpK/aBa CTpaTel"H}lTa 3a YyIpaBJICHHEC Ha pHCKa Ha

OONIHHYHOTO 3aBej/ieHHe, ciejl npHemaHeto u ot CeBera Ha aupekrtopute. Tol 0m00psBa pHCK-
aneTuTa Ha OOIHMYHOTO 3aBe/ICHHE, KaTO YTBBPIKAABA H OCHI'YpsBa NpHJAraHeTo Ha peaklHHTe Ha
PHCKa, C LIeJl 1a Ce HaMa/lM BIMSHHETO U BEPOATHOCTTA OT HACTBHIIBAHETO HA TE€3H PUCKOBE 10 HUBOTO
Ha OCTAThYUEH PHCK;

PaspaborBanero Ha Crparerusta ¥ HOKJIaJBaHETO ¥ Ha MH3IBJIHHTEIHHS IHPEKTOp 3a
YTBBPXKIaBaHe, KaKTO W MpeANprHeMaHeTo Ha JeCTBIS 10 HEHHOTO aKTyallu3upaHe € OTTOBOPHOCT Ha
peroBoJMTENs Ha IlocTosHHa paboTHa rpyna 3a ynpapieHue Ha pucka. CbriacHO H3MCKBAHHATA HA
3OVKIIC, Crparerusita ce akTyajlM3upa Ha BCEKH TPH I'OJMHM WIM IPU HACTBLIIBAHE HA CHIIECTBEHH
[IPOMEHH B PHCKOBATa Ccpeja.

1. ITocTosinna paborHa rpyma 3a ynpasijenue Ha pucka /IIPTYP/ B aewebnoro
3aBe/IeHHE Ce Ch3AaBa ChC 3aMOBe/l HA H3NTbJIHHTE/IHAH HPEKTOP B CLCTAB!

C Hpeﬂce,uaTeJx: 3aMeCTHHK-H3IBIHHTENIEH AAUDPEKTOP,

- UneHoBe: pHKOBOJMTENH HA CTPYKTYPHM 3BeHa - Hafi-mainko 7 /ceiem/ pHKOBOJMTENH KaTo
3a0b/DKATENIHO €IMHHUAT € 3aM. JMpeKTopa 110 HMKOHOMHYEecKaTa IEHHOCT HIIM TJIaBHUSA
CYETOBOJIHUTEI;

- Cexperap, FOPHCKOHCYJIT
- B kauecTBOTO Ha HabMIOATEN- PHKOBOAMTENNT HA 3BEHOTO 33 BLTPELUCH OJIHT
- EJIEKTPOHEH a/ipec 3a KOPECTIOHICHIINS:

2. OnepaTHBHO ynpaBJ/ieHHe HA PUCKOBeTE

PbKOBOIMTEINTE HA CTPYKTYPHHTE 3BeHa, OCBHINECTBABAT ONEpaTWBHATA JCHHOCT MO
YIIpaB/IieHHE HA PUCKA B YIIPABJIABAHATE OT TAX CTPYKTYPH.

VIpaBlIeHHETO HAa PHCKA OT PHKOBOJUTENIMTE HA CTPYKTYPHUTE 3BEHA, C€ OCHIIECTBABA

10 OTHOLIEHHE Ha:
2.1 . UnerTudunupane Ha pUCKOBETE B CHIIECTBYBAIMTE U HOBOBb3HHUKBAIIN JIEHHOCTH.
2.2.011eHKa U aHa/IW3 HA PUCKOBETE MO OTHOLICHHUE HA BIMAHUE H BEPOATHOCT OT HACTBLIIBAHE.
2.3.PeakiusTa Ha pHCKOBeTe H Habens3BaHe Ha IEHHOCTH 32 peaKius Ha PUCKOBETE.
2.4 MOHUTOPHHT U Mpocie/isBaHe Ha Mpoleca Ha YIpaBJIeHHE Ha PHCKA.

Besika rojuua no 30 anpui, ppKOBOJUTENMTE HA CTPYKTYPHH 3BEHA M3BbPLIBAT aHAIN3 HA
npolieca Ha yIpaBleHHe Ha PHCKA B YNIPABIIABAHUTE OT TSIX CTPYKTYPH U HU3MIpallat Ha MpeaceaaTeid
Ha [IPTYP pokiany Ha JNEHHOCTHTE 10 YIpPAaBlieHHE Ha pPHUCKa C MPHJIOXKEH PHCK-PETHCTBP Ha
3HAYMMHTE 33 CTPYKTYpaTa PUCKOBE. 3a OIIepaTHBHOCT, ChlaTa HHpopMalus clie/(Ba /1a Ce M3IpaTH
u Ha cexpetaps Ha [IPTYP Ha ciyxkebeH eeKTpOHEH aapec, IOCO4EH B 3all0BEATA.
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3. YopaBieHue Ha PHCKA HA HUBO JieueOHO 3aBeeHHe

OxoHuaTeHaTa rOJHINHA OlEHKA Ha ChIIECTBEHHTE 3a OOJIHUYHOTO 3aBe/eHHE PHCKOBE B

YMBAJICM ,H.M.ITMPOI'OB” EA]] ce ussspiBa ot Iloctosnnara paboTHa rpyna 3a ynpaslieHHEe
Ha pucka /[IP['YP/.

3.1. TIPT'YP nposex/a exXeroqHo 3aceflaHie 3a yIpasjieHHe Ha pycka B cpok 10 30 maii, Ha
3aCeIaHUETO C€ W3BBLPINBA I'OJMILNEH IPEryiell Ha JeHHOCTHTE Ha 3BEHATa 110 MACHTH(QHUIHPAHUTE B
IEWHOCTTa UM PHCKOBE /CHINECTRBYBAIIN, HOBOBb3HHKHAIM H OTIIAIHAIIH/.

3.2. TIPT'VP dopmynupa 3HAYUMHTE PUCKOBE B I0KyMeHT — ,,Dopmynsp EqnHeH 10KyMeHT 3a
aHanu3 Ha uaeHTHUUUpaHuTe puckoBe” /IIpuioxenne Ne 1/, U3roTBeHa B pe3y/ITaT Ha 3aCEIaHHETO
¥ HaOena3Ba AeHCTBUA 32 MUHMMH3HPAHETO HM.

3.3. IIPI'VP wusrores/aktyanu3upa PHCK-perucTsp Ha 3HAYAMHTE PHCKOBE 3a JIeueOHOTO
3aBe/IeHHE /M3rOTBEH B PE3YNTaT Ha 3aceaHUeTo/, B KOMTO ce Olpejie/sT KOHTPOIHHTE JeHHOCTH H
IIPEBAHTHBHUTE MEPKH 33 BCEKH OT 3HauMMHTe puckose. [lonbiBa ce PHck-perHeTsp Ha 3HAYMMHTE
pHcKOBe 3a JieqeObHoTO 3aBeneHue /[Ipunoxenme Ne 2/,

3.4. TIPI'YP nsrotes exerojeH Jloknaja 3a CbCTOSHMETO Ha Ipolieca 10 YNpPaBICHHETO Ha
puckosete B YMBAJICM ,HMW.IIMPOI'OB” EAJl. JoxnanasT ce NpeacTaBs Ha H3MIBIHATEIHHS
JUpPEKTOp B cpok 10 20 10HM M BKIIOYBAa PHCK-perHcThpa Ha 3HAYMMHTE PHCKOBE 3a JIe4eDHOTO
3aBeeHue. [1pu u3rorssHe Ha moxnana, [IPI'YP B3ema mpeaBua ¥ KOHCTaTallMHTE HA MU3BBPIICHUS
npe3 Nepuo/Jia BBHINEH W BBTPELIeH OJMT W/MIH JAPYTH KOHTPOIHM OpraHd Ha MHHHCTEPCTBO Ha
3/1paBeONa3BaHETO.

IMonsTHA:

"Puck"” € BB3MOXKHOCTTA Jla HACTBIM CHOMTHME, KOETO INE IOB/IHSE BBPXY IOCTHraHE HA
[EJITE HA OpraHH3alusaTa. PHCKBT ce H3MEpRa C HEroBHs e(eKT M C BEPOSTHOCTTA OT HACTBIIBAHETO
MYy.

"3nauum puck” e pUCK, OLEHEH (CbIJIACHO MpoecHoHaNHaTa MPeleHKa Ha MOCTOsHHATA
paborna rpyna 3a ynpasienne Ha picka /IIPIYP/, kaTo BHCOK Wil MHOTI'O BHCOK , KOMTO HE MOXE J1a
ce ynpasJisiBa e()eKTHBHO Ha OTIEPATHBHO HHUBO.

"IMpoyecvm na ynpaenenue na pucka' e 1oCIeN0BATEIHOCTTA OT JCHCTBUS HACOYEHH KbM
uIeHTH(GHIMpPaHe, OIEHABAHE W KOHTPOJIMPAHE HAa NOTEHLMAIHH CHOUTHS MM CHTYAlWH, KOHTO
MOTAT /1a MOBJIHAST HEraTHBHO BBHPXY IIOCTHIaHE LEIMTE Ha OpraHM3auMsTa ¥ € IpefHasHaueH Ja
Jlazie pa3yMHa YBepeHOCT, ue IeNuTe me Oblar NOCTUTHATH.

"Cucmema /moden/ 3a ynpaenenue Ha pucka'' € MeXaHW3bM 3a B3HMaHe Ha PpCILICHHS,
TMOMOMArAIl W3ITLITHATEH!S JUPEKTOp u wieHoBeTe Ha ChbBeTa Ha JIMPEKTOPHUTE 34 IOCTUIAHE Ha
LesuTe ¥ upes Koiito pecypeute Ha YMBAJICM , H.MLITMPOI'OB™ EAJI ce pasnpenenar Taka, 4e 1a
ce TOJIyYH ONTHMATHO YIIPABJICHHE Ha PHCKA.

Ipunoxenne Nel

»@opmy.snp EauHen JoKyMeHT 32 aHA/IH3 Ha WICHTHQHUHPAHUTE PHCKOBe”

Ne | OneparuBH Puck Bun na pucka BeposrHoct | Biusnue O1reHka Ha

e (BbH./Bb1p.) pucka
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NucTpykuus 3a nonbjBaHe Ha ¢opmyspa:

@opmyspsT ce nonsasa oT [IPIYP. B kononu 3 u 4 ce 3anucsa o6o6menara / ocpe/iHenaTa
OLEHKa (MOoJIy4eHa B 3aBUCHUMOCT OT H30paHHs [10X0/1 32 OIIEHKA Ha PHCKA).

IIpunoxenne Ne2
PUCK-PETUCTHP HA 3HAYUMMUTE PUCKOBE

Onobpua: M3neiauTeNeH TUpeKTop /PHKOBOIMTEN HA CTPYKTYPHO 3BEHO/

YMBAIJICM ,H.M.ITUPOT'OB” EAJl / WMe Ha CTPYKTYPHO 3BEHO/

Crpar |Omneparu |Puck Ouenxa |IIpexnpuern |Ouenxa ocrarbuen |Ilnanupa [Cp | OTtros
erudec | BHa 1en Ha NeHCTBHS pHCK HH OK | OpHH
Ka 1en TIPHCHII JeHCTBHS auana
HS PHCK 3a
P Buusia | Bepo | O
ympas
ue ATHOC | €HK
JeHHe
T a
Ha
pHcKa
1 2 3 4 5 6 i 8 9 10 11
aKmyannu ,
Toowwnu | Tyk ce KJ; » Tyk ce | Tyk Ilocneos
me yenu, oyens |ce auju,
onuceam MOMeHma
KOUMOo cu 6a oyen cineo
e uoenmughu om 1 1764 npezieo
ROCMAGU yy i arume 3.5 gm 5] 1-1;; o
K
o puckose ¢ ¢
cmpyKny Hocmma
pHOMO
36€HO

Kosiona 1 CBhABbpiKa CTpaTeruiecKara e Ha neueOHOTO 3aBejieH’e

Ko/iona 2 chbabpka OnepaTHBHHTE LIEJH 3a CTPYKTYPHOTO 3BEHO, IUIAHHPaHW B M3IBJIHCHHE HA
cTpaTeruyeckara Lesl Ha 1e4eOHOTO 3aBe/IeHHE

Koaona 3 CBABpPIKA PHCKOBETE, OLCHCHH KaTO MHOI'0 BHCOKH, BUCOKH H CpPE€OHH, KOHTO
PBKOBOJACTBOTO € OLEHHIIO, HYe € HEeOOX0/MMO Ja HabJiro/1aBar. Kononara CbAbp¥a PHCKOBETE,

15



http://cbs.wondershare.com/go.php?pid=5239&m=db

Wondershare
PDFelement

NIPHETH KaTo CHINECTBEHH 110 BPEMETO HA M3TOTBAHE HA PUCK-PETHCTHPA U B MOME
akTyaiusupase. B nponeca Ha M3BbpIIBaHE HA TpETJie]] ¥ aKTyalH3alys Ha PHCK- PerHCcThpa Ipes
rojguHata Moratr Ja ce go00aBaT M JpYyrH pHCKOBe, BB3HHKHAJIM MOpagu NpOMsHa B
obcTosTeacTBaTa. JJpyra Morar Aa oTiaaHar B pe3yJTar Ha TAXHOTO [IOHH)KaBaHe J10 IPHEMIIHBO 3a
OpraHu3alMaTa HUBO W KOraTO PbKOBOIMTENAT € IPHUEN, Ye ca MPeANpHETH aJeKBATHH JEHCTBHA H
Ye PHCKOBETE He MPe/ICTaBIABaT 3alljiaxa 3a [I0CTHraHe Ha IeJIHTe.

Kosiona 4 chabpka OIEHKHTE Ha IMPUCHIIAS 33 AEHHOCTTA /10 TOC/IENHHMsS Nperiej Ha pHCK -
perucThpa/ pUCK.

Kosiona 5 cbabpka OCHOBHHMTE NpeINPHETH IEHCTBHA MO OTHOLIEHHE HA HIEHTHOHIMPAHHTE
PHCKOBE TIpH MOCJEIHHS MPETyIe]l Ha PUCK - PErHCThpa.

Koona 6, 7 1 8 chabpXaT OLlEHKUTE Ha BIMAHHETO W BEPOSTHOCTTA HA OCTAThUHHSA /KOHTO TpsOBa
na ce HabmoaBa B 6beme/ PUCK ¢lie]| IPUarane Ha OMHCaHHTE B KOJIOHA 6 JICHCTBHS.

Kosona 9 chappxa uadopManus 3a He0OX0MMOCTTa OT IJIaHUPAaHH JEACTBAS 3a CHIDKaBaHE Ha
ocTaThuHMs pHCK. Ts ce mombjBa NpPH Npersie] Ha PHCK-PETHCTBPA M NPH YCTAHOBABAHE, Y€
peUIPHETHTE JIEHCTBUS He ca OWIM JOCTATBYHO e(PEKTHBHM M PHUCKBT HE € HAMalCH 70
NPHEMIIHBO 3a GOJIHANATA HEBO. AKO CE YCTaHOBH, Y€ NIpe/INpHETHTE [ICHCTBHIS Ca IOCTAThYHH H HE
ca HeoOXOIUMH JOIIbIHHMTEIHN MEPKH, TOBA PELIeHHe CIIeBa Jla ce OTOENIeXkH B ChIIATa KOJIOHA.
[1o TO3M HAYMH CE OCHI'YpsiBa MIBJIHO W IIPABHIIHO JOKYMEHTHPAHE HA BCUYKH PELIEHMS, CBbP3aHH C
npoiieca 1o yrpasJiCHHE HA PUCKa.

Koaona 10 chaspxa KpaifHHs CPOK, [0 KOWTO HOIBIHATEIHUTE JEHCTBHS /aKo ca He0O0XO0MMH/,
ciieqBa J1a ObaaT NpernpHeTH.

Kosiona 11 chaepxa oInpeneseHds OT CTPYKTypara CIlykHTell, OTTOBOPEH 3a MPeIpHEMane Ha
JIOIIBJIHUTE/THUTE AEHCTBUSA

D740
~_Crpaternusita 3a YNpaBjieHHe Ha PpHCKa e MmpHeTa ¢ Iporoxkoa NeZdes..ll” OT
,,‘/.Z.Qé,...zozs r. na ChBeTa Ha JMPEKTOPUTE H BJIH3A B CHJIA B [IeHs HA YTBBPKAABAHETO H OT

H3NBLJHHTEIHAS qupekTop Ha YMBAJICM ~H.AIIHPOT OB” EA/L

& 57
I'IO,D,I'IMCbTe 3d/1M4eH CbrnacHo

NzrorBua:
3aKoHa 3a 3allMTa Ha IMYHUTE JaHHU

3aM.- H3MBJAHUTEIEH JHPEKTOP N0 HKOHOMHYECKAaTa Jei

Bacua Knasxos
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