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HEKJIAPALINA

34 KOPIIOPAaTHBHO YIIPABJICHHUE 3a I'oJjuHara,

3apbpluBalna Ha 31 gexemBpu 2023 romuna
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I. HHO®OPMAIIHSI 3A CIHA3BAHE IIO IIEJECBHOBPAZHOCT HA
ITPABUJIATA HA HAITMOHAJIHUSA KOJEKC 3A KOPIIOPATUBHO YIIPABJIEHUE

HacTosimara jexnapanus 3a KOpIOpaTHBHO YIPaBIIEHHE 3a FOJMHATA 3aBbpIuBaiia Ha 31
nexemBpu 2023 rofMHa € H3roTBEHA € H3TOTBEHA B CHOTBETCTBHE C IJIaBa CEAMA OT 3aKOHA 3a
CYETOBOACTBOTO M 4i.61, an.3, 1.5 ot IlpaBunHuKa 3a mpuiaraHe Ha 3aKoHa 3a NyGIHYHHTE
NpEANpHATHS, 10 pena Ha Wwi.100m, an.8 ot 3akoHa 3a myOGIHYHO NpHIaraHe Ha LEHHU KHIKA.

Jexnapanusra ce OCHOBaBa Ha ONPENEICHATE OT 3aKOHOLATENCTBOTO IIPMHIMIN H HOPMH
3a 100pO KOPrOpaTHBHO yNpapjieHHe, IPOU3THYAINN OT pasnopeadute Ha HauuoHatHUS KomeKe
32 KOPIOPATHUBHO YNpaBIeHHe, 3aKOHBT 3a JeYeOHMTE 3aBENCHHS, 3aKOHBT 3a (HHAHCOBO
YIPaBJIEHHE M KOHTPON B NyONUYHHS CEKTOp, 3aKOHA 3a CYETOBOACTBOTO M APYTH 3aKOHOBH W
NI0/I3aKOHOBH aKTOBE H MEX/TyHAPO/IHO IPH3HATH aKTOBE.

IIpes ordernara 2023 roguna YMBAJICM ,IIMPOTOB* EAJl cnaspa mpaBunara Ha
Hanpnounanuus KoZekce 3a KOpIopaTHBHO YIpaBJIeHHe, B TOBA YHCTIO U B 0671aCTTa Ha YCTORYHBOTO
Pa3sBHTHE U HE NpUJara JOIbIHUTEIHA [IPAKTHKA HA KOPIIOPATHBHO YIIPaBICHHE B JOMBIHEHHE
KBM HETO.

IIpunara ce mpuHUMNA Ha NPO3PAYHOCT H HE3aBHCHMOCT, KAKTO M OTTOBOPHOCT Ha
ApPYKECTBOTO MNpeJi 00LIeCTBOTO ¥ cOOCTBEHMKA Ha KamuTala B JIMIETO Ha MMHHCTEPCTBO Ha
3[paBeoIIa3BaHeTo.

JIpy>XecTBOTO He Npe/iiara i He € EMHTEHT Ha LIeHHH KHIKA Ha PEryIHpaHus nasap.

II. CbCTAB 1 ®YHKIIMOHUPAHE HA YIIPABUTEJIHUTE OPTAHHU H
CTPYKTYPA

YMBAJICM |, Iluporos” EAJ] e emHONMYHO aKIMOHEPHO APYXecTBO, cbe 100%
AbpXaBHa COOCTBEHOCT Ha KaNMTalla H eQHOCTeNeHHa (opMa Ha YITpaBIeHHeE.

KbM Kpas Ha OTYETHMS NMEPHOJ KAIMTAIBT Ha JPYIKECTBOTO € B pasMep Ha 61 427 205
JieBa, pasnpenened B 61 427 205 mouMeHHY aKIMK ¢ HOMHHAJIHA CTOHHOCT OT 1 JIeB.

YBenM4aBaHeTO ¥ HAMalsIBAHETO Ha KalKTala MOXKE Ja Ce M3BBPIIM 110 PelleHHe Ha
Obuioro  cpbpanHe Ha aKUMOHEPHTE, KOGTO Ce€ [pPEACTABNsBA OT MMHHCTBpA HA
3JIpaBeona3BaHETo.

HpyxectBoto ce ympaBnsea or OGwoTo chOpanue Ha akumomepure W CBHBET Ha
AUPEKTOPHTE M NIPECTABIIABA OT H3I'BJIHUTENIEH JUpekTop. ChINACHO TOroBOp 3a ynpasiaeHHe No
P/I-16-36/24.01.2023 roguna ChBeThT HA JUPEKTOPHUTE € B CIICAHHUS CHCTAB:

J-p Banentin {lumutpos IaMUTPOB - H3MbIHATENCH UPEKTOD, r-ka 3natuna I'eopruesa
l'eopruesa- mpencemaren Ha ChbBera Ha aupekTopuTe, r-xka JKwBka CesmanupoBa CaBopa -
3aMeCTHHK Ipeacenares Ha CbBeTa Ha AUPEKTOPUTE.

CBbBETHT Ha AUPEKTOPHUTE HACO4YBa M KOHTPOJIHpa HE3aBHCUMO U OTIOBOPHO JlefiHocTTa HA
APYIKECTBOTO c1,06pa3Ho YCTaHOBEHHTEC BHM3HA, LICITH, CTPATETHH Ha APYHKECTBOTO W HHTEPECHUTE
Ha ObpiXKaBaTa KaTo COOCTBEHHK Ha KalMUTaIA.

JleuebHoTO 3aBeNEHHME C BCHUKHMTE CH CTPYKTYDM TapaHTHpa OCHIypsiBaHE Ha
HENPEKBbCHATO 24-9aCOBO OCBIIECTBIBAHE HA MEAMLMHCKA TIOMOII, TIPH CIIEIUHH CHCTOSHHS U HA
BCHYKH JMArHOCTHYHH M TEpaleBTHYHH JCHHOCTH, OCBINECTBSBAHM B JUATHOCTHYHHTE H

CTaLMOHAPHHU CTPYKTYPH.



OUHAHCOBOTO YIpPaBleHHE H KOHTPON € IBUIOCTEH MPOLEC, HATErPHPaH B ASHHOCTTA Ha
ne4eOHOTO 3aBeJICHHE, KOHTO C€ OCBHINECTBABA OT PBKOBOACTBOTO M CIYXKHTENHTE. 10 €
CBBKYIIHOCT OT JEHHOCTH H IIPOLIEAYPH C OTJIE]| OCUTypsiBaHE Ha pa3yMHA YBEPEHOCT, Ue IeTuTe
Ha JIpy>KeCTBOTO L€ Ce [TOCTHTHAT Ypes3:

1. ChOTBETCTBHE ChC 3aKOHOJATENCTBOTO, BTPEIIHHUTE AKTOBE H JJOTOBOPH;
2. HapexauocT ¥ BceoOxBaTHOCT HA (PHHAHCOBATA H ONEPATHBHA HHMOPMALIHS;
3. HMxoHOMHYHOCT, €eEeKTHBHOCT H e()HKACHOCT Ha JEHHOCTHTE;

4. Ona3BaHe Ha aKTHBUTE H HHPOPMAIHAITA.

Cucremara 3a (MHAHCOBO YNpaBICHHE H KOHTPOJN € CTPYKTypDHpaHA B CICAHHTE
B3aHMOCBBP3aHH €JIEMEHTH:

3.2 KonTpoana cpega

VsrpazeHusT cTWI Ha ynpasleHME B JAPYXKECTBOTO MONpPHHACA Ja C€ IOIIbpKa
YCTOHYHMBO HHBO Ha BHTPEMICH KOHTPOJ H pa3bupaHe Ha IIpolieca Ha yIpaBJIeHHe Ha PHCKA.

AcHo ca (opmyHpaHH ETHYHHTE LEHHOCTH B 0/100penus Etwuen kozexc. IIpexnpuemar
Ce MEpPKH 3a 3all03HaBaHe Ha CIIYXXHTEJIUTE C HEeTO 3a Jia ro NMpujarar B JefHocrra cu. B ETwunus
KOIEKC € BKIIFOYEH MEXAHHM3bM 34 YCTAHOBABAHE H JIOKI4JBAaHE HA HAPYUIEHHSATA, KaKTO H
IPEANpPUEMAaHETO Ha Mocleasaiid Mepkd. QopMynMpaHeTO HA ETHYHH IIEHHOCTH, OCBEH
Gbopmanuzupann B ETHYHMA KOZEKC, HaMHUpPaT MSCTO M B H3TOTBEHHTE BHTPEIIHH IIPABHIA W
NPOLENyPH, KaKTO W YKa3aHHSTa M 3allOBEJHTe HA HM3IBIHHTCIHHA JUPEKTOp. TO3M MOAXOA
cromara 3a IOAAbPXAHETO HA pa30HPaHETO, Ye €THKAaTa He € (OopMayHa IIO3UIHA, a peaseH
acIeKT OT XHBOTA Ha OOMHHIIATA.

ETHunWTe HEHHOCTM HaMupaT MSCTO H B KOMYHHKALMATA C BBHIUHHUTE JOCTABYMIH U
NapTHBOPH, KaTO OTHOIIEHMSATA C TAX C€ 0OEKTUBH3MPAT B CIIOPAa3yMEHHUSITA H JOTOBOPUTE, KATO
Te3u, Kouto ca B obxsara Ha 30II ce obsBIBAaT OT GONHMIATA HA E€JEKTPOHHATA CTPAHHUIA HA
Perucrepa na obmecrsenure mopbuku B [JAWUC EOII.

M3Bppiiena e akTyaau3alus Ha aHTHKOPYNIMOHHHMTE NPABHIJIA M IIPOIEAYpPH Ha 6asa Ha
CKJIFOYEH [IOTOBODP C BBHHINHA (UpPMa 3a BHEApsABaHE HAa CHCTEMH 3a YIpaBleHHe Ha Gopbara c
noakyneanero B cboTBeTCTBHE ¢he CTanmapt BJIC ISO 37001:2016 .

OpFaHH3aHHOHHaTa CTPYKTypa IIO3BOJIIBA HU3NBIHEHHE HA IICJIHTE 3al0oXeHH B bH3Hec
nporpaMaTta i CbOTBETCTBA Ha HOPMATHBHO ONpPEACTIEHUTE (IJYHKHI/II/I Ha 1e4eOHOTO 3aBeJIEHHE.

Upes nedunupane Ha NPABOMOIMS W OTTOBOPHOCTH, OIHCAHH BBB (DYHKIFOHAIHH
XapaKTEPHCTHKH HA CTPYKTYPHUTE € OCHTYPEHO pa3/eleHHeTO Ha OTTOBOPHOCTHTE IIPH B3eMaHe Ha
pellleHHe, U3IbIHEHHE H OCBIIECTBIBAHE HA KOHTPOIL.

3.3. YnpaBieHHe Ha pucKa

YnpaBieHHETO HAa pPHCKA € IIPOLeC HACOYeH KBM OBJEIara ynpaBleHCKa AeHHOCT,
OasupaHa Ha JONYCKAHETO, Y€ PHKOBOJMTENMTE HA CTPYKTYPH OTKDHBAT M OLECHABAT BCHYKH
PHCKOBH CBOMTHS [OCTaTBYHO PaHO NpPENH Te Ja Ce MHPOSBAT M pa3paboTBarT W IpHIIATAT
PalMOHAIHA CTPATETHH 34 CHUXKABAHE HA HETATHBHUTE MOC/IEACTBHS 34 IOCTUTAHE Ha IeJTUTE.

ECI)CKTI’IBHOCTTEI Ha YIPapJICHUETO Ha PHUCKa CE€ OIpeaess OT HUBOTO Ha OpraHHu3HpPaHOCT,

3abJI00YEHOCT M HM3YEPHATENIHOCT HA IPUJIATAHHA IPOLEC, Ka4eCTBOTO HA M3IIBIHIBAHUTE
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IIPOLIETypH H MOATOTOBKATA HA PBKOBOIHUS ChCTaB. Toii e HEpa3JIe/THa YacT OT YIPABIEHUETO HA
DONHMIATA ¥ H3ITBIHEHHETO Ha Br3Hec [porpamara.

B croteerctBre che CrpaterusTa 3a Pa3BUTHE HA BBTPEUIHHS KOHTPOJ B MyOIHYHMS
cexTop Ha Peny6nuka Bearapus u Yxasanusra 3a YTpaBJIeHHE Ha PHCKa YTBBPAEHH ChC 3aII0BE
Ne 3M® 184 or 06 mapr 2020 roauma ua MHHACTBDA Ha (UHAHCHTE € aKTyamu3HpaHa
usnocrHara ,,CTpaTerus 3a ymopaBleHHe Ha pucka B YMBAJICM ,H.U.ITuporos”, [locnenuara
aKTyanusanus Ha CTpaTerusra 3a ynpapieHne Ha PHCKA e u3BbpieHa nnpe3 2023 roguna.

[utipanara CTpaTerus ce npumara ot BCHUKH KIMHHYHY CTPYKTYPH M aIMHHHCTPATHBHU
3B€HA B JIeYeOHOTO 3aBejIeHME, KATO C& OTYHUTAT CICUH(DUIHKUTE NIPABHJIA TIPH YIIPABIEHHETO HA
PHCKa 33 BCAKO CIPYKTYPHO 3BeHO. Td Lenn HpuiaraHe Ha €IUHEH MOAXOX 3a yIIpaBJIeHHE Ha
PHCKa, BKIIOYBALNl HICHTH(HIVpAHE, OIEHKA, aHAIM3 M PeaKi|s Ha PHCKOBETE, OCHIYpsBaL
U3IBJIHEHHETO Ha LUEJUTE Ha JIeYeOHOTO 3aBeeHHeE.

PrxoBoznctBoTO Ha IlocrosHuata paboTHa rpyma 3a ympaeieHHe Ha pucka /[IP['YP/ ce
MSTIBIHABA OT 3aM.-H3NBIHUTENHAL JMPEKTOP 10 HKOHOMHYECKATA AeHHOCT Ha GONHMIATA.
ITPT'YP wu3BbpmiBa mpernen Ha CTENEHTa HA  M3IBIHEHHETO Ha IUIaHUpaHHTE NEHHOCTH B
ChOTBETCTBHE C TaHA 33 YNPABJICHHE HA PUCKOBETE, CNa3BAHETO HA CPOKOBETE, HAIMYHE Ha
TpOMsAHA B OMHCAHHTE B PErHCTpUTe puckoBe. IIpu ouenkara, paGoTHaTa rpyna H3BBpIIBa
CRIOCTaBKa Ha JNOKJIAJABAHWTE OT KIMHUKHTE DE3yITATH MO YNPABICHHETO HA PHCKOBETE ¢
PE3yNITATUTE OT MOHMTOPHHIA H3BBPUIBAH OT 3BEHOTO 3a BBTPEINEH oguT. B pesynrar ce
M3BDPIIBA AKTyalM3alus HAa OLEHKHTE HA HACHTHOHUMDAHWTE PHCKOBE [0 OTHOLICHHE Ha
OCTaTLIHMSA PHCK U ONIPEAETIAT JOMBIHHTENHH JICHCTBHS ChC CPOK 3 M3MIBIHEHHETO HM.

IlponeckT mo ynpaBnenueTo Ha pucka e o0coGeHo aKTyaleH BBB BpB3Ka C
MICHTH(GUIEPAHUTE HOBM ChHIIECTBEHH PHCKOBE, [IPOMEHEHATa KOHTPOJNHA Cpela, KOHTO B
3HA9MTCIIHA CTCNICH MOBJIMAXA HA H3NBIHCHUETO HA ITAHHPAHKTE IIEIH.

YBenuuapamusT ce 6poi JleueGHH 3aBemeHUS H3NpaBs TIpel Olle MO-TOJISIMO
IpEAU3BUKATEICTBO CTOMAHCKATA AEHHOCT Ha Jpy»KecTBOTO. HAKOH JieuebHH 3aBeeHHS
AOIyCKaT OTKAa3H 3a XOCHHMTANH3ALMS HAa NAIMEHTH C TEXKA NAaTONOrHs, KOMTO Ce HACOYBAT 34
Jleuenue kM ,,YMBAJICM H. U. ITuporos”, Bnomasaiiku (bHHAHCOBOTO i CHCTOSHHE.

3HAYMTENIEH PUCK € HaMaisBaiIus Gpoit JIEKapH CBC CIECUHATHOCT MOPafM JIMICA Ha
edeKTHBHA BB3MOXHOCT 3a [OCIIEABAIIO 3aJbpKAHE Ha CHCUMAIM3aHTHTE O0y4yaBaHH B
nevebHOTO 3aBenenne. C OrNies orpanHyaBaHe Ha PHCKa ce IpeinpuemMar JeHCTBUS B IMOCOKA
MSTOTBAHC Ha NIPOTHO3a 3a PA3BUTHE Ha IOJyYHNIHTE CIELUANHOCT B ChOTBETCTBHE ¢ MEIHIUHCKH
CTaHAapTH ¥ HUBOTO HAa KOMITETEHTHOCT HA BCAKO OT KIMHHUYHHTE 3BEHA.

Hamanspamusar 6poii mpodecronamucta mo 3MpaBHH TIPHXKH, KOETO € XapaKTepHO 3a
LisnaTa CTpaHa BOAM N0 MOIBIHHTENHO HaTOBApBAHE M IEHEPHUpaHEe Ha U3BBHPEACH TPy, KOETO
TCHEpHpa BUCOK PHCK IO OTHOIUEHHE HA PA3XOUTE 33 IIEPCOHAI.

3HAuMTENeH PUCK IO OTHOIUCHME Ha pasxonuTe Ha JIe4eOHOTO 3aBElEHHUE TIpe/CTABIIABA
AEHHOCTTa 110 0Ka3BaHe Ha MEAMIMHCKA [IOMOII] Ha HEOCHI'YPEHH JIMIa 3a CMeTKa Ha OIo/KeTa Ha
Oonnunara. BBIpeku ch3fafeHuTe MEXaHH3IME OT aepxaBata ¢ [loctanosnenne Ne 17 wa MC ot
2007 roauHa 3a (HHAHCHpAaHE HA JIEYEHHETO HA Jinara, KOUTO HAMAT JOXO0J W/HMIH JIMYHO
MMyIIECTBO, npe3 2023 roauHa Ne4ebHOTO 3aBeAEHNE HAMbIIHIBANKY GyHK1MATA Ha OOIIecTBeHA



6OIIHHL'[a € OKasaJlo MEOHMIIMHCKa MOMOIIl Ha HCOCHTYpPEHH JIMIa 3a CMETKa Ha 6I'O,ZL}I(CT3 Ha
6OJIHHHaTa Ha 3HAYMUTEIHA CTOMHOCT.

3.4. KonTpoanu aeiiHocTH

EnHosHayHoTO npHIIaraHe Ha OpPOIECHTE W OCHIypsABaHE HA BB3MOXHOCT 3a
IPOCIIEAMMOCT Ha pE3yJITaTHTE HM3UCKBA KOHTPOJHHUTE JEHHOCTH Ja OBJAT BLBEIEHH H
perJaMEHTHpaHH C TNHCMEHH IMpaBWjla W TpouedypH. 3a BceKH mpouec Tpsbsa na ObAar
MAEHTUGHIHPAHK JEHHOCTUTE/CTBIIKATE/, KOUTO IO CHCTABAT H OCHIIECTBABAT OT BCHUKM HMALIH
OTHOIIIEHHE KBM Mpolieca CTPYKTYPH B OOJTHHIATA.

B Gonnunara ca u3rpazieHd OCHOBHHTE KOHTPOJHM [TOCOYEHH B M3HCKBAHMATA HA WiI.13 oT
3OVKIIC. Orueren € (axTopbT, IpH BBHBEXKIAHETO HA KOHTPOJIHMTE JACHHOCTH O3 CE B3EME
pe/IBUJl OYaKBaHAaTA I10JI3a OT TAX, KAKTO U Pa3XOJUTE 3a BHBEKAAHETO H NMPHUIAraHETO HM.

C ornen ocurypssa€e Ha BB3MOKHOCT 3a OOEGKTHBHO, TOYHO, IBJHO, AOCTOBEPHO M
HAaBPEMEHHO OCUCTOBOJASBAHE HA BCHYKM CTONAHCKH ONEpAIlMH B JPYXKECTBOTO ca pa3spaboTeHH
NpOLENYPH NPH Cra3BaHe Ha 3aKOHA 3a CUETOBOACTBOTO, 3aKOHA 3a MyGiaMuHUTE (GHUHAHCH
(3[1®), CueroBopuute cranmaptd, CMeTKONIaHa M YKa3aHHATA, YTBBPACHH OT MHHMCTBPA Ha
¢unancure. C TaX ce uend MHPOPMAHOHHOTO CHABPIKAHHE 33 CTONAHCKATA OTEpAIHs Ja ce
OTpasd B CUCTOBOJHHS JHOKYMEHT B ONpEAETICH MOMEHT, C OmnpesesieH 00eM H 3ab/DKUTETHH
PEKBH3HTH, Taka 4e Jia [03BOJIsBA B3€MAaHETO Ha NPABHJIHH PEIIEHHS, OT KOUTO IPOHM3THYAT

(HHAHCOBH MOCIEIUILH.

Ilpunara ce ,ChcremMa Ha ABOMHMS IOANMC” KATO OCHOBEH BMJ KOHTPONHA AeHHOCT
M3MCKBA IIOEMAHETO HA BCAKO (DHHAHCOBO 3a1b/DKEHHE (CKIIOYBAHE HA JIOTOBOPH, BKIL 3a
npojaxba Ha HMMYIIECTBO, 3allOBEJM 3a Ha3HAYaBaHE MM KOMaHJUpOBaHE H Jp.) H
H3BBPIIBAHETO Ha IIalane (Pa3XoJeH KacoB OpAep, IUIATEXHO HAPEXIaHe) Ja CE OCBHUIECTBSBA
ClIe/1 [10JIaraHe MOAMUCHTE Ha M3IIbJIHMTENHUS JIUPEKTOP U JTHIETO, OTTOBOPHO 3a CUETOBOJHHUTE
3alMCBaHKA /TJIABHUAT CYeTOBOAMTEN Ha GonHuuarta/. OBXBaThT HA NPOBEPKUTE, H3BLPLIBAHH
NpeJd II0CTaBsHE Ha BTOPM MOMIMC € SCHO pasNHCaH BBB BBTPEIIHHWTE IIPABMIIA,

PErilaMEHTHpAIlHd KOHTPOJIHATA ITpoLcaypa.

B VYMBAJICM HMW.IIMPOI'OB” EAJI 3a u3NbIHEHHE Ha JeHHOCTHTE IO
OCBIIECTBABAHE HA IPEBAPUTEIIEH KOHTPOJI Ca HA3HAYEHH JiBaMa (pHUHAHCOBH KOHTPOJILOpH. Ilpu
U3BBPIIBAHETO HA MPEABAPHTENHHS KOHTPOJ, (DMHAHCOBHMAT KOHTPOJLOD H3rOTBA OLEHKA, B
C/IEICTBHE HA HM3BBPIICHHTE NOKYMEHTAJIHH NPOBEPKH M IIHCMEHO M3pa3siBa MHEHHE, OTHOCHO
3aKOHOCBHOOPA3HOCTTA Ha MPEACTOAIMTE PEINeHUs. B U3roTBeHUTe BHTPEIIHH NPaBHIA 3a Ta3W
KOHTPOJIHA [IEHHOCT € paslucana npolejypa 3a JOKyMEHTHPAHe Ha H3BBPIICHHS TIPEIBAPHTENEH
KOHTPOJI 32 3aKOHOCHOOPA3HOCT, KOATO BKIIOUBA OTpa3sBaHEe B KOHTPOJHH JHCTOBE Ha
H3BBPLICHATE IPOBEPKH KATO 3a/(bJDKATENHO CE MOANHUCBAT OT JIULETO, KOETO ' € U3BLPIIHIIO.

Ilpencron onpenensHeTro nHa oOXBaTa Ha IJIaBHATa MPOLEIypa 3a IpelBapUTEICH
KOHTPOJI, KbIETO Jia OBJaT OMMCAHHM OHE3M IPOLECH, NEHCTBHS M PEINEHHs, MOUIEKAIH Ha
IpeBApHTEIICH KOHTPOJ U ce pedepupa KbM ChOTBETHHTE CHEUH(HYHA paBHia W IPOUETypH,
perjaMeHTHpalll pela 3a M3BLPUIBAHE HA IPEeIBAPUTENICH KOHTPOJ 110 OTIAEIHH ACHHOCTH W

IIPOLIECH.

Bbeenenute B GoNHMNATa NpaBHia M IPOLEAYPH 32 paspelnaBaHe, ofoOpsBaHe H
OTOpH3HpaHe, yPeryiupar InpoLeca 1o B3eMaHe Ha pelleHHE, TaKa 4e caMO OTOPM3HUPAHHTE JIHLA



Ja O,E[OGpHBaT JOKYMEHTH H H3BBPIIBAT ILIAIIAHHS, ¢ KOHTO Oa ce IIPHKJIFOYBAT IIPOIIECH.
B'bBeJ:[CHPITe IPpOoUEAYPH AaBaT BE3MOXKHOCT HA U3II'BJIHUTEIIHUA JHPEKTOP na B3EME 000CHOBAHO
PEIIEHKE 3a PpaspClICHHUE UITH O,H06pCHI/Ie.

Hamn4na e mpouemypa mo oTopusupaHe, IpH KOATO Ha Ce JEJErupaT MpPaBOMOIIHS Ha
ONpEeJIeJICHH JUIBXHOCTHH JIHUA f1a JeHcTBaT ChoOpa3sHO HapexJaHusiTa H B TIPAHMINTE
ONpPENENeHH OT H3NBIHUTCIHUS AUPEKTOp. JleNerupaHeTo Ha NPABOMOIIMS CE H3BBPIIBA C
UCMEH aKT, IIPH CIa3BaHe HAa U3MCKBAHETO 32 HEOOXOMMMATa KOMIIETEHTHOCT M Npo(eCHOHANIEH

OIIHT.

B opranu3anysiTa Ha KOHTPOJIHHTE IEeHHOCTH ce clia3Ba OpHHIOHIIA Ha pas3jciissHe Ha
OTrOBOPHOCTHTE, TaKa 4€ Jla C€ MUHHUMH3HpPAT I'PEIIKH, HEPETHOCTH HMIIH YMHUNUIEHHA HAPYIICHUS.

3.5. HndopmManus 1 KOMyHHKALHS

IIpes 2023 r. apyXecTBOTO OCHIIECTBSBA JEHHOCTTA CH B CHOTBETCTBHE C NPHHIUIIATE 3a
MyONMYHOCT M NMPO3PadHOCT. BakHO M3MCKBaHE KbM MHGOPMAIMOHHA CHCTEMA, Ype3 KOATO Ce
uaeHTHGHUIMpa, CcHOMpa M pa3npocTpaHsBa HHGOPMALMA € TA Ja II03BOJIIBA HA BCAKO
JUTBIKHOCTHO JIMLE Ja H3NBJIHSBA 33aIbIDKCHHATA CH. BBBesneHara cucteMa 3a wudopMaiys H
KOMYHHKAIHs OCHIypsBa HPOCIEAMMOCT Ha mporecuTe B OonHunara. Cucremara ocurypssa
yCloBHs 3a paboTa ¢ HaBpeMEHHaA, TOYHA H IOJIe3Ha HHQpOpMAalHsl, TEPHOINYHO JOK/IABAHE HA
JEHACTBUATA U PE3YJITATHTE 34 B3eMaHe Ha [IPABHJIHH YIPABICHCKH PEILCHHUS.

I/Iarpa,ueHH Ca U CE€ Mmoanbpxar I/IH(I)OpMaI_IHOHHI/I CHCTEMH C BBBEICHA OTOpH3alHUAg 3a
CTCIICHTA Ha [JOCTBII IO HaNpaBlICHUEC MOCIOBOJICTBO, YIIPaBJICHHE HA YOBEIIKHTE PeECyYpCH,
(bHHaHCOBO CHETOBO/ZIHA, YPE3 KOATO C€ OCHIIECTBABA PETUCTPAMATA HA BXOOAIIHTE H cOOCTBEHH
HOKYMEHTH, TAXHOTO IOBHIKCHHEC H CbXpaHEHHE. Cucremara 3a YHIpaBJI€HHE Ha NOKYMCHTH
OCHI'ypsiBa IIPOCIEIUMOCT Ha [MPOUCCHTE MO YIIPaBJIeHHE H KOHTPOJL.

B mponec Ha aganTHpaHe B CUETOBOJCTBOTO Ha JieueOHOTO 3aBeenue ¢ MHTerpupanara
MH(pOPMaLHOHHA CHCTeMa, IporpameH mpoaykT I'ama Kowt. Msrpamenara wnbopMangoHHa
CHCTeMa BKJIIOYBA CHOTBETHHTE HHMBA M CPOKOBE 3@ JOKJA[BaHe, BHIOBE OTYETH, KOHMTO Ce
IPEJICTABAT Ha PHKOBOJCTBOTO, (OPMHU Ha NOKIAABAHE IPH OTKPHBAHE HA IPELIKH, HEPEIHOCTH,
H3MaMd  HMIM  30ynoTpebu. Cucremara 1o3BojifBa  MACHTHQHIMpaHe, ChOMpaHe w
pasnpocTpaHsBaHe B HOAX0/sIa HOpMa H CPOKOBE Ha HAJEXIHA M NOCTOBEpHA HHOpMAIHS, ¢
KOETO BCAKO JUIBXHOCTHO JIMIIE II0EMa ONlpeaeeHa OTTOBOPHOCT.

Onobpena ot Cbera Ha mupekTopute e [lonuTrka 3a HH(pOPMALMOHHA CHTYPHOCT, KOATO
BKJIIOYBa 3alIUTa OT 3JI0BPe/ieH copTyep, KOHTPOJIH 3a YIPaBICHHE Ha PHCKOBETE, 3aCTpaIlaBalIlH
MH(GOPMAIMOHHA CHTYPHOCT M IUIaH 3a BB3CTAHOBABAHE NPH CPUB Ha HH()OPMAIHOHHATA
cuctema. Otzen ,,TH)OpMaMOHHM TEXHONOTHH™ € OIPEe/ENeH KaTo OTTOBOPEH N0 OTHOLIEHHE Ha
MpexoBaTa U HHQOpPMallHOHHA CHIYPHOCT.

[TucMenuTe mpaBuIa MOCOYBAT KAKBH IPOLEIYPH M ONEpal(M¥ CHIIECTBYBAT H KOH ca
OTIOBOPHHTE JIMIlA, KAKBH JOKYMEHTH C€ Ch3/aBaT U KOI € OTTOBOPEH 3a TOBA, KaKBH CUCTEMH 3a
BBTPEIICH KOHTPON BBPXY MOTOLMTE OT JaHHH CBIUIECTBYBAT, KOM Ca JIMIATa, OTIOBOPHH 3a
IpoBepKaTa Ha TE3M JaHHU M KaKBH Ca HAYHMHHTE 3a NIPEJICTaBsiHe Ha pesyiratute. [Iponemypure
II0 ChbXpaHsABaHE Ha MHPOPMAUMATAa OCUTYPSABAT KAKTO (PH3WYECKOTO 3ala3BaHE HAa HOCHTENS Ha
vHpOpMAanKATa (XapTHEH W/HIIM eNeKTPOHEH HOCHTEN), Taka M 3alla3BaHe Ha ChABPIKAHHETO Ges



3aBeJIEHHE OTHOCHO BBIIPOCHTE, KOUTO 3acaraT (yHKIMOHHMPAHETO HA BETPEIIHHS KOHTPOJ, KaToO
obmeH Ha uH(opManus, NpsKo HabmoaaBaHa OT MUHHCTEPCTBOTO M CBBP3aHa C H3IIBJIHEHHETO Ha
JaleHu neicTBus WM npoBepkH. [Ipw m3mbiHeHWe Ha NEHHOCTHTE IO TEKYLIO HabrogeHHe
PBKOBOJCTBOTO B3€Ma 10/l BHUMaHHE M KOMYHHKALUATa C BHHIIHATE OJUTOPH M0 YCTAHOBEHHTE
OT TsX ¢1abOCTH W HaIlPaBEHH NPENOPBKH.

3.7 BeTpemen 0IHT H KOHTPOJI

B usnenaenve Ha wi 12 an.2 7.6 oT 3aKoHa 3a BBTPEIIHMA OAUT B IyOIMYHHS CEKTOD B
YMBAJICM  H.MN.ITMPOI'OB” EAJl e cp3naneHo 3B€HO 3a BBTpEIIEH OAMT. B choTBETCTBHE
ChC 3aKOHa M Ha 0a3a Ha CTPATETHYeCKH M TOAMIIHM IIJJAHOBE, 3BEHOTO M3BBPIIBA OJHUTHH
AHTQXHUMEHTH 332 YBEPEHOCT H KOHCYJTHpaHE IO IpPOLECH OLEHEHH KAaTO BHCOKOPHMCKOBH H
KJIFOYOBH 3a OOJHMLATA.

B xauecTBOTO CH Ha TpeTa JIMHUA Ha 3aLlMTA, BBTPELIHUAT OJUT NIPENOCTaBsA YBEPEHOCT Ha
H3NBJIHATENHNUS JupekTop U ChbBeTa Ha NUPEKTOpHTE 32 ¢()EKTHBHOCTTA HA YIIPABIEHHMETO HA
pHCKa, BBTPEIIHHS KOHTPOI H yIPaBJICHHETO, KAKTO M 3a HayMHa, [10 KOMTO MbpBaTa M BTOpATa
3aIlMTHU JMHUH NOCTUraT LEJIHUTE Ha YIPaBJICHUETO HAa PHUCKA M KOHTPOJA. BBTPEIIHHAT OOUT
JoIpuHacad 3a €(EKTHBHOCTTA Ha PE3yJNTATHTE OT MOHHTOPHHIra, NOPajiM MOPHUCHINATA CH II0
cunata Ha MexayHapoAHHUTE CTaHAAPTH 3a Npo(ecHoHalNHATa MpPaKTHKa 10 BBTPEIIEH OJUT
HE3aBHCHMOCT H OOEKTHBHOCT B paMKHTe Ha OOJHHMIATA, KOMTO HE ca HaJIHYHHU IIPH BTOpara

JIMOHA Ha 3aliyTa.

IIpe3 2023 roamHa 3B€HOTO 3a BHTPEUIEH OJUT € M3BBPIUKI OJUTH Ha MPOLECH, KOHTO ca
KJIFOYOBH 3a DOJIHHLIATA O OTHOIUEHHE Ha €(EKTHBHOCTTA Ha BHBEACHUTE KOHTPOJHH JEHHOCTH
IIPH YIPaBJICHHETO Ha BB3IPHUETHs OT APY’KECTBOTO PE 3a Bh3JlaraHe Ha OOINECTBEHH MOPBUKH
¥ U3IBJIIHEHHE HA JOTOBOPDHTE IO OCHIypsSBaHE Ha JIe4eOHOTO 3aBelleHHe ¢ HeoOXOIMMHTE
JieKapcTBa M MEJUIMHCKH M3[€MMs, IPOCieisBaHe Ha IPeIpHeTUTe NeHCTBUS 110 H3IBJIHEHHE Ha
HalpaBEeHHTE NIPENOPHKH NIPH H3BBPIIECHH OJUTHH aHTAXXHMEHTH B IIPEAXOAEH NEPHO/I.

B pe3yaTaT OT H3NIBJIIHEHUTE OJUTHH aHIaXXUMEHTH, Ca KOHCTaTHPaHH 00J1acTH ¢ TOBHINEH
PHCK, KOHTO OKa3BaT HEIraTHBHO BJIHAHHC Ha H3MNBJIHCHHC Ha UCIHTE 3alI0XKECHU B busnec
IporpaMaTta ¥ ca JOKNIaABaHH Ha PBKOBOJACTBOTO C HANIPABEHH NPENOPBKH.

BB3MOXHOCTTA 32 MHULIMUPAHE HA OIMTHH aHTaKHUMEHTH 32 KOHCYJITHPaHe, H3BbPIIBAHH
OT BBTPEIIHMS OJUT € H3NON3BaHa e(eKTUBHO. M3MBJIHEHH ca OOUTHH AHTKHMEHTH 3a
KOHCYITHPAaHE upe3 H3pa3sBaHE Ha OAUTOPCKO MHEHHE 3a NojoOpsBaHe Ha  Ipoleca IIo
u3rpaxkaaHe u ynpasnenne Ha Cucremara 3a GUHAHCOBO ympaBiieHHe H KoHTpos B YMBAJICM
~H. 1. IIMPOI'OB” EAJl ¥ npuBexJaHeTO B B CHOTBETCTBHE ¢ MeTONHYECKHTE HACOKHM Ha

MHHHCT’bpa Ha (bI/IHaHCHTC.
IV. YCTOMYHUBO PA3BUTHE

IIpu paspaborBanero Ha MuBecTunmonna nporpama 3a 2024 r. ce aHanM3UpaHd M
ONpeNielIeHH IIpHOPUTETUTE 3a Je4eOHOTO 3aBejleHHE IIpH Clla3BaHe M3MCKBAHMATA Ha
MEIHUITMHCKUTE CTAHJAPTH ¥ KIMHHYHH aJIrOPUTMH.

Cp3nageH € perucTsp Ha HajlM4YHAaTa MEOMIMHCKA amnaparypa W cliell HalnpaBeHH
NPEUIOXKEHHS OT HAYaIHHUIIMTE Ha CTPYKTYPHTE € M3TOTBEH aHAIH3 32 HeoOXOOUMOCTTa OT
noJMsHa W/WIM 3aKyllyBaHe Ha amaparypa mpe3 2023 r., KOMTO ca TInauupadd B bBusHec



nporpamara. ¥ CBO€HH U BbBEJICHH B eKcItoarauus mpe3 2023r. ca MHBECTUIIHHE 3a 3aKyITyBaHe Ha
MEIMIMHCKa anaparypa 1 obopynsase B pazmep Ha 12 288 930 xu1. nesa.

IInanupanure CcoOCTBEHH CPEACTBA 3a MHBECTHLIHMH 32 MEQUIMHCKA amapatypa H
obopyasane npe3 2024r. ce B pasmep Ha 2 395 XU JIB. KaTO Ca OJANEHA ATLTHKAIMOHHY (QOPMH
M CIHCBK C MCKaHMs 10 MuHHCTepCcTBO Ha 3ApaBeonasBaHeTo 3a ¢uHaHcHpane npes 2024 r. B
pasmep Ha 6 634 xuJ. nB.

Ilpes 2023 romuna cien HM3BBPINEH KAlMTAJOB PEMOHT M IONy4YeHO Paspermenue 3a
[I0JI3BaHe € BbBeNeHa B ekciutoaranus Ha KimuHuka nmo Yponorus xem ,,YMBAJICM H.HU.
ITuporos” EAJI”. ObmiaTa HHBECTHIIMOHHA CTOMHOCT BKJIFOYBAIIA U ycIuyruTe 3a IIpoekTupase u
Crpourenen Hang3op Bp3nu3a Ha 4 716 148,99 ns. ¢ JJIC.

B usnbinenue Ha busnec mporpaMara 10 HanpapJeHHE MHBECTHIHM B CrpagHus GOHI Ha
ne4ebHOTO 3aBeieHHe B mporpamata 3a 2024 . 3a HHBECTHIMH B CTPOMTEIICTBO ca TINAHHPAHH 2
188 xmn. nB., KOMTO ca ocurypeHdH H (uHancupanu upe3 [IMC u BIuraHe Ha KamuTaua Ha
ApyxectBoto. [Inanupanu ca 600 XuiL. JB. 33 TEKYIIM PEMOHTHH JeMHOCTH (HHAHCHPAHH OT
coOCTBEHHM CpelcTBA Ha IpyxecTBOTO. Ilpexsunenu ca 1 446 Xui. NB. 3a OpOEKTHpaHE H
pa3suyMCTBaHE Ha TEPEH 3a HOBa Crpaja ,,¥Y4eben nentop”. Iloganenu ca armukaunoHan Gopmu u
MCKaHusl 32 GQrHAaHCHpaHe KbM MHEHHCTEPCTBO Ha 3/paBeona3BaHeTo B pasMep Ha 5 539 xwuu. ns.

Ocnosen npuoputer Ha "YMBAJICM H. W. IMuporos" EAJ] e mpombiDkaBaHe Ha
MPENIOCTABIHETO HA KAYECTBEHAa MENMIMHCKA yciayra ¢ ocobeH (hOKyc CIENIHATa IOMOL, B
YCJIOBHATA HA HEPUTMHYHOCT Ha mpuxoauTe. Oruntaiikyu cnenuduyHaTa MECHS Ha OoJIHHIATA,
OuzHec mporpamara e (OKycHpaHa BBPXY OCHIypsBaHe Ha ofma (HHAaHCOBAa yCTOHYMBOCT,
MOJCpHH3MpaHe H I0A00psABaHE HA YCIOBHATA, HamausBaHe Ha pasxomure. [Lianupano e
MOBHINIABAHE HA IPUXOIHATA YacT, Ype3: NoN00psSBaHe Ha JOCTHIIA H IOBUIIABAHE HA KAYECTBOTO
Ha MEIUMLMHCKHTE TDHXXH; 3aKymysaHe mo noroBopsT ¢ H3O0K wHa msamata mspaboteHa oT
ne4eOHOTO 3aBEleHHe NEHHOCT; yJacTHe B NPOTPAMM M IIPOEKTH C €BPONEHCKO (uHaHCHpaHe,
BKJIOYMTEIHO M 33 OCHIypsABaHe Ha amapaTypa. [IpeaBmxia ce HaMaugBaHe HA PAa3XOHATA YaCT,
Ype3: ONTHMHM3MpaHE Ha pa3XOAMTEe 3a JIEKAPCTBEHH MPOMYKTH, MEJMIMHCKM H3IeNHs,
KOHCYMATHBH U Jp.; OCHI'YPsIBAHE Ha HENIPEKbCHAT MOHUTOPHHT H KOHTPOJI Ha Pa3XOJMTe.

CBBET HA JUPEKTOPUFE HA YMBAJICM ,,H.A.ITMPOT'OB” EAJI:
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