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I. BEBEIEHUE

Hacrosmara Crparerns sa YOpaBICHHE HA pucka B YMBAJICM »H.H.ITuporos” EALl e
M3TOTBCHA Ha OCHOBaHMeE 4. 12, an. 3 o 3OYKIICu e paspaboTeHa B ChOTBETCTRHE Yxazanusra 3a
YUPABICHHC Ha PHCKA YTBBPACHH ChC 3amoBex Ne 3M® 184 or 06 mMapr 2020 rosmua 1a MHHHCTEDa
Ha hHuHaHCHTE.

Ts e axryanusmpana s CBOTBETCTBHE Che Crparerusra 3a Pa3BHTHE Ha BBETPEIIHES KOHTpOJ B
NyONMMYHHS CexTOp mHa Peny6nuxa Bearapus 3a epuosia 2018-2020 1., ocromapa ce Ha
Vnrerprpanara pamxa 3a BBTPEIICH KOHTPOI paspaborena or COSO (COSO2013)me Chobpasena ¢
Koruennusra ga TPHTE NMHHWM Ha 3ammata. CEriacuo H3UCKBaHHATA Ha 3axona 3a busarCcOBOTO
YIPaBICHAS H KOHTPOI B Iy6IHIHms cextop /3DVYKIIC/ Crparerusta ce 8KTyalu3upa Ha BCEKH TPH
T'OZIAHH RITA TIPK HACTHIIBAHE Ha CHIOIECTBEHH TIPOMEHH B PHCKOBATA Cpesa.

Yhpaenemmero ma pucka e SHaTMMa yNpaBleHCKa aedHocT 3a OPTaHH3ALHOHHO
CHCICMATUIHO OLEHsBAHE M KOHTPOJHpaHe Ha ACOLVHDAHNS B OPrasM3aMOHHATE HeTH § IPOEKTH
PHCK, IIO/IIOMaraia pbKOBOJKTETHTE IPH B3eMaHe Ha 00OCHOBAHH ¥ panHoHaHy pemrenus.

II. OEJT 1 OBXBAT HA CTPATETHUSTA 3A YIIPABJEHHUE HA PHCKA

' 1. Ilex Ha nponeca mo yHOpas/ienue Ha pucka

YMBAJICM ~H.W.ITnporos” EAJ [P  H3NBIHEHHE HA nemure H PETTIaMeHTHpaHe mHa
B3aMMOOTHOIMICHHUATA MEXTy CTPYKTYPHTE IO OTHOIICHHAE Ha YIPABNEHHETO HA PHCKa.

OcroBHuTE Nemm Ha Tiponieca Ha ynpaBlneHHe Ha prcka ca:

CroeBpemerroTO OTKpUBAHE ¥ NPOTHBONEHCTBHE Ha 3HAYMMUTE 3a Ne9e0HOTO 3aBeneHme
PHCKOBE;

Hamansasare Ha HEONpeneneHocTTa | Ch3aBaHe Ha FOTOBHOCT 33 OBIIAABaHeE Ha PHCKOBeTe;

CroeBpemenrn npomeny & TIOITATHKATA 34 yIpaBNEHUE HA PHCKa, B3 OCHOBa Ha OIeHKaTa Ha
edexTuBHOCTTA Ha IIponeca;

2. O6xBar ma nponeca mo YRpaeiieH#e Ba pHCKa

BIIO9BAIT HACHTHQHIEpPAHE, OLEHKA, AHATH3 1 Peakuus Ha pHCKOReTE, OCHTYDPABAIN M3IIBLIHEHHETO
Ha nemire Ha 1e9e6HoTo 3aBeenue.

B Bactosimara Crparerus ce onpenensar:



» CTalldTe Ha Oponeca Ha yIpaRlicHHAE Ha PHCKa H TEXHOTO ChIOBpXaHue;

> YHaCTHHITUTE B plalli3upaHeTO Ha Iponieca Ha YHOparJIeHHE HA PHCKaZ H TexHMTe
IIPABOMOINHA ¥ OTI OBOPHOCTH;

> IIOSXOOUTE W METOIUTE 3a Opranu3upaHe W H3TLIHEHUEe Ha JNIEWHOCTHTE OT C€TAIINTE Ha
IIpOL€ca Ha YOpaBJIEHHAE Ha PHCKa,

» CHIBPKAHWETO HA OCHOBHHTE NOXyMEHTH, pa3palOTBaHK BBE BDPB3KA C YIPABICHHETO HA
PHCKa.

III. CbLABP)KAHUE HA IPOLIECA 3A YIIPABJIEHUE HA PHCKA

Hurerpupanara pamxa COSO 2013 srpexa HCTHPH IPUHIMIA HA YUDPABJICHHE HA PHCKA,
KOHTO Ca €IEMEHTH OT BBTpeInHuA KOHTPOT, & HMEHHO:

* Omnpenenseae Ha NeNE ¢ 10CTaTHIHA fICHOTA, 3a Jia C¢ IO3BONA HACHTHGALMPAHETO i OIeHKATA
H& PHCKOBETE, CBHP3aHH C TIX.

. H,HGHTK@}I[I}IP&HC Ha DHCKOBETE 3a IIOCTHIraHe HA IIETHTE M aHaAM3 OT IJIEOHa TOYKAa Ha
ONpeAEenAHEe HAa NOAXOUTE H HAYMHHTE 33 TAXHOTO YIIpaBJICHHE.

° P33I‘JI€H{,I[8.HG Ha BB3MOXHOCTHTE 3a H3IMaMH IIpH OIICHKAaTAa Ha PHCKA H TAXHOTO BIIHIHUE opH
IIOCTHTaHC Ha IIENHTE.

* Hpentuduuupane u onengsare ma IIPOMEHHTE, KOUTO OMXa MOTIH [a MOBIHAST 3HATHTENHO
Ha CHCTEMara 3a BRTPeIleH KOHTPOJL.

YIpas/IeHHeTo Ha pHCKa € MOCTOSHeH IpOlleC Ha HACHTHDUIEPAHE, ONEeHIBAHE | MOHHTOPHHT
Ha PHCKOBETE, KOUTO MOTAT 12 MOBIHALT BBPXY IIOCTHTAHE Ha HenuTe Ha OONHHUIATA ¥ BEBEKIAHETO
Ha HeOOXOJMMHTE KOHTPOIHE JEHHOCTH, C I OrpaHddYaBa’He Ha PHCKOBETE /IO €IHO IPHEMIIHBO
DpaBHHIIE.

OCHOBHHMTE M3HCKBAHHS, KOHTO nocrast 3QVYKIIC kbM pBKOBOMUTEHTE Ha OPraHH3auuTe
OT nybnuYHES ceKkTop ca Te ma BB3IIPHEMAT YIIPABICHHETO HA PHCKA KaTO KIIOHYOBA IeHHocT,
AOIpPHHACAINA 32 TOCTHIAHE LETUTE Ha OpraHM3alliuTe, [a AOKYMCHTHDAT pelieHuaTa/ IeHCTBHsTA,
KOWTO Ca IPEANpHENH 3a YIpaBlIeHHE Ha HICHTHQHUIUPAHHTE PHCKOBE W 1a OCUTYDPAT NEPHOHYECH
TIpEraen Ha Ipolieca, ¢ Oryie/] Her0BaTa akTyaTHOCT.

Baxna upenmocraka 3a edexruBHOTO YIPABIICHHE HA PHUCKA € ONpENEIIHETO Ha fCHM,
HIMEPHMH, NOCTHAMME LEJIH, ¢ KOHKPeTeH CPOK 33 H3IbJHEHHE, KOUTO Jla ChBHIANAT ¢ o6ImaTa
BU3MA M MUCHAI Ha Busnec mporpamara Ha w3memHuTerHms Aupexrop. Ileaure Tpabpa ga 6maar
pa3bpaHd 0T BCHYKH PHKOBOJHTENH HA OCHOBHH CTPYKTYPHH 3B€HA, 32 [1a Ce OCHTYPH TAXHOTO
TIOCTHIAHE, YPE3 HINBJIHEHHETO HA KOHKDETHHTE [eHHOCTH u 3agagn. IlpaBmiroTO
HJICHTHQHIMPaHe HA PHCKOBETE € HEBB3MOXKHO 14 OBZe W3BBpIIEHO, aKO HE € BLBeIeH aJlexBaTex
IIPOLIEC HA [IeeNoNarase.

Ilemute Ha newebHOTO 3aBenenme HIDaAT CBINSCTBEHA DO B IANOCTHHS IPOLEC Ha
yOpaBneHHe Ha pucka. Te cmyxar karo oTmpasHa Touxa IPH MACHTH(QUIMPAHETO Ha PHCKOBeETE,
TOXHHA aHallt3 M OLEHKA M NDH ONpPeNe/AHETO Ha HOIXONSIIA peaxius. Besko PEIeHHe, KOeTo ce
B3CMa B pDaMKMTC Ha IIPONeCa Ha YIpPABIEHHE HA PUCKA, CleIBa 1a 6bae 06BBp3aHo ¢ Kpaiimms
PE3YITAT OT NPOBEKIAHETO Ha jJedefHATa JEeHHOCT, KbM KOHTO ce CTpeMH OONHMYHOTO 3aRejeHwMe,
CrepoBatennio, TpomecsT Ha ympasiemue Ha PHCKa IN¢ € HacOYeH KbM OCHIYpsBale Ha
OJIarONpHATHY YCIOBHS 32 IOCTHIAHE HA IEIATE.

Lemure Ha BCMYKM CTpYKTypHE 3BeHa B OonEmMIaTa ca, Te ha cw3mapar YCIOBHS 3a
OCBINECTBABAHE HA OCHOBHATA JEHHOCT Ha J1eueOHOTO 3aBeneHme 3a H3BBPINBaHE Ha JegeGHH
ACHHOCTH IO OBGCITYBAHETO HA NIAIMEHTHTE C BHCOKO KAYECTBO Ha MEHMIHHCKHUTE YCIYTH. B To3m
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HpONeC €2 HANHIE DPUCKOBE HACHTHQUIMPAHA B IANOCTHATA AEHHOCT IPOBEXIAHA OT JIeYeBHOTO
3aBefieHue. Besika enma moclensama mpoMsHA HA NETHTE Ha 1e9e6EOTO 3aBEJICHHE INE Jaje
OTPaXXCHHE Ha IEAHOCTTA Ha YIIPaB/IEHHE HA PHCKA.

IIponecsT Ha ynpaBnenue Ha pHCKa MOXe 2 GhIe pasnenes Ha Qasy, C OIEN omMcaHue Ha
JICACTBHATA, KOHTO CE M3BBPINBAT HA BCAKA €IHA OT TAX H HAUMHA Ha nokyMmeHTEpare. Crengara
CXEeMa UITFOCTPHPA IIPOLECa Ha YIIPaBIEHAE HA PHCKA.

IPOIIEC 3A YIIPABJIEHUE HA PUCKA

I I
HUIEHTHOHIIWPAHE OITPEJEJISIHE HA PUCK
HA PUCKA ATIETHUTA
HPOTI’IBOI[EFICTBHE/PEAK[H«UI MOHUTOPHUHT, NOKYMEHTHPAHE |
CPELY 3HAYHMMTE PHCKOBE AOKJIAIBAHE HA PE3YJITATHUTE OT
YIIPABJIEHUETO HA PHCKA

HH®POPMAINIHMOHEH NMPOIEC
KOHTPOJI HA I]POIIECA}'IO YHOPABJIEHHE HA PUCKA, ITPH TACHO
B3AUMOJEUCTBUE C BETPEIIHUS OJAT

Hpouecm* Ha yIIpaBlIeHHUE Ha PHCKa C€ OCBINECTRABA OIIEPATHBHO OT BCAKO CTPYKTYPHO 3BEHO
OT CBCTaBa Ha JiedeOHOTO 3aBC/ICHUE. BIIOCJIG,IICTBHC CC M3TOTBs TIOJUINHA OIeHKA HA SHAYAMUTE
PHCKOBE, Karo pPE3YITATHTE OT OII€paTHBHATA OIICHKAa Ce OﬁeﬂHHXBaT H CC OIpeneliaT 3HAYHMUTE
PHCKOBE 3a neueOHOTO 3aBENNCEHE, KOHUTO CIIEBA Jia ce TIPHOPHTH3HpAT U YIpaeJisBart.

ChINeCTBEH MOMEHT € TACHOTO B3aHMOTEHCTBHE C BHTPEMIHUA OJUT, IHATO POJIA € Ja OLeHSBA
CHCTCMHTE 32 yNDABICHHE HA PUCKA H HICHTH(HINPA CHIIECTBEHHTE PHCKOBE, C KOETO TI0/IIIoMara
H3NBIHATEHAS JTUPEKTOp 0e3 na H33eMBa OTrOBOPHOCTTA M 1a ydacTBa OpSKO B Mpoleca 1o
ynpasiieHHe. B ChoTBETCTBYE ¢ MOMIeNa Ha TPUTE THHHY HA 3210473, 38 eQEeKTHBHOCTTA Ha IPOLiEca IO
JIPABJICHAC Ha PUCKA € KIIF0Y0BO TACHOTO B3aMMO/EHCTBHE MEXIY PHKOBOACTBOTO HA Gomnumara u
BETPEIIHUS OJTHT.

AHaJIM3BT Ha HampeJbKa [0 IOCTHTAHETO Ha IETHTE Ce H3BBpIIBA Ha 0as3aTa Ha ACHO
OTpE/ICTICHA KPHTCPHH, CBITIACHO KOMTO B Kpas Ha TOJMHATA Ce ONpee/isi JAIH IeIUTe ca IIOCTHTHATH
YCHEITHO.



Besaxa pefiroct chappka puck, Ko#To ce Haphua npuckIn puck. llenrta Ha ynpasnennero Ha
PHCKa € Jla C® Hamand BEpOATHOCTTA OT HACTBIBAHETO HA IOTEHIHANHOTO CHOGMTHE ¥ HErGBOTO
HETaTHBHO BIHSHEE. HaManisaHETO Ha BEPOATHOCTTA ¥ BIUSHHETO Ce [HOCTHIa 9pe3 u3bopa Ha
[OZXONAMA peaknus Ha pucka. Ciex NpreMaHeTo Ha KOHKDETHH AeHCTRHA (peaknus Ha pHCcKa)
IIpOZbDKaBa Jig CBINECTBYBA DHCK, KOHTO C¢ HApHYa OCTATHYEH PHCK H [0 CHIIECTEO H3pazgBa
(akTa, Ye PHCKBT He MOXKe /2 6bJe IPeMAaxHAT H3IIIO. OtrosoproCT Ha pHEKOBOIHTENS € Ja pema
A&l paBHUINETO HA OCTATHYHAAL PHUCK € NPHEMIIMBO 33 OPTaHH3AIMATA HIIH € HeoBXOMHMO na Ospmar
TIPSIIPUETH NONBIHATENHE JEHCTBUA 32 HETOBOTO HaMAIBAHE, KATO OTUHTA dakTopsT pasxomm/
TIOJI3H.

IlpennasnadenmeTo Ha mpomeca 1o yIpasieHUe Ha DHCKa € Jla flane pasyMHa YBEPEHOCT, ue
[ETATE Ha OpraHn3anmaTa me 651aT NoCTHrHATH. M3pruHoTO 3aK0H0BO MOCOYBANE Ha YIIPABIEHUETO
Ha PHCKA KaTo OTTOBOPHOCT HA PHKOBOJUTENHTE HA OPTaHU3AIAH OT Iy6IHIHES CEKTOp HMa 32 IeN
Aa TNpPEBBLPHE TasH 9acT OT IPOLEca Ha YIpaBIeHHE OT JEHHOCT, OCHINECTBIBAHA HO-CKOPO 1O
HHTYAIWS, B OQHIMaNna nponenypa. Breexaanero Ha yupasnenme ma PHCKOBETE INE OCHTYPH Ha
PBKOBONMTETMIC  [IOCTATEYHO IPE/[BADHTENHA HH(DOPMAIHA 3a  MOTEHIMAHHTE CHOHTHS,
3acTpalliaBallyl TIEMUTe i 33 BB3MOXHHUTE MCTONM 32 HaMa/iBaHe Ha HEraTHBHOTO HM BIMSAHHC H
BEPOATHOCTTA OT HACTHIIBAHETO KM.

IV. POJIM 1 OTTOBOPHOCTH . CTBIIKH 3A VIIPABJIEHUE HA PUCKA
1. Posm u oTrosopsocra

Ot amamusa Ha KOH]’.'[GHIIPIHT& Ha TPpHTC JIHHHAH Ha 3allUTa B I'IY6JIH'-IHH$I CEKTOp ¥ B
CBOTBETCTBHE C JIOGPHTG IIPpaxTUKH € BHIHO, 4e OTTOBOPHOCTTA IIO OTHOWIEHHE HA YIPaBJICHHETO HA
PHCKa, € CBbOTBETHO

B nbpBaTa IMHAA HA 3aMATA- HA PEKOBOIHTENATE HA OPraHH3alKHATe, B KAYECTROTO MM Ha
coberBennnd Ha pucka. Te OCHTypsBaT W cnemar IIPHIATAHETO Ha BBTPEINHHTE KOHTPOIH. Te
OIpENENAT ,,TOHA Ha BBpXa™ K TPsOBa ja TEMOHCTPHPA C IIOBELEHAETO CH pa3bHpaHe Ha BaXHOCTTA H
TOIKpENa 3a NEHHOCTHTE 110 yIpaBlIeHre Ha PUCKA.

Ha omepaTuBHHTE DPHKOBOAHTENH WM CPEAHOTC HHBO Ha DPBKOBOACTBO, KOHTO CHINO ca
CJIEMEHT OT NbpBATA JIMHWS HA 3alMTa. Te ca NPAKO OTrOBOPHH 32 YIPABIEHHETO Ha PHCKOBETE,
KaKTo ¥ 33 NPUIIATaHeTO Ha KOPHIMPAIlH AeHCTBHA NPH HAJIMYHE HA HEJOCTATHIH B MIPONIECHUTE U
KouTpona. Beexu prroBomuTen Ha CTPYKTYPHO 3BEHO € ,,COOCTBEHHMK HAa PHCKA“ II0 OTHOINEHHE Ha
NeNuTe, QYHKIHUKTE H JeHHOCTHTE, CTOAINY 33 H3ITbIHEHHE IIpeJT pLKOBOACHOTO OT HETO 3BEHO.

Y9acTHHIMTe BEB BTOPATA NHHAS HA 3A0(ATA TIOIIOMATAT YIIPaBJICHHETO Ype3 pa3paboTeaHe
Ha KOHKDCTHH HacTH OT pamKaTa 3a YIpaBleHHE Ha DHCKa, 4pe3 HaboneHHe W yecHABaHe Ha
[pHIIAraneTO U OT ONCPATHBHOTO YIpaBNeHHe, (YHKUMOHHPAHETO Ha e(eKTHBHE IIPaKTHKH 34
JUIPaBICHAC HAa DHCKAa ¥ Ype3 IOATOMaraHe Ha COOCTBEHHIHWTE HA PHCKA 1A JOKIANBAT aJleKBaTHa
MH(pOpPMAAs, CBbp3aHA C pHCKA. T0Ba ca CIIyKHTEmHTe OTTOBOPHH 3a OLCHKA H KOHTPOI Ha
CBOTBETCTBHETO C HODMATHBHHTE H3MCKBaHMA (3aKOHOCHOOPA3HOCT), CHEMUANHCTH IIo ¢unancoso
YIpaBleHre ¥ QHuHEAHCOB KOHTpON. Te ca OTroBOpHE mpes PBKOBOJICTBO K4TO MM IIPEIOCTABST
“H(OPMAIKS OTHOCHO a[eKBATHOCTTA i ¢DEKTHBHOCTTA HA BETPENIHEA KOHTPOIL

CiyxdTendTe B OpraHM3alAsTa KaTo CYGEKTH OT BTOpara JIHHWS Ha 3aIOMTa IIpUJIarat
CHCIHCBHO KOHTPONIHATE NEHHOCTH, pa3paboTeHy 3a yIpaBleHye Ha pUCKOBeTe. B Tasu BpB3Ka Te ca
B [O3UIAA N2 YCTAHOBAT I'BPBH €BEHTYAIHH CNa00CTH, HEPEAHOCTE MM IPOSBICHHUS Ha puckoBe. Te
HE NIPUTERABAT PACKA, HO € (QOKYCHPAT BHPXY NOANOMAraHe Ha COGCTBEHHITHTE Ha pHCKa.

Yact 0T BTOpaTa IMEML Ca CIELUATHCTH II0 YIIPABICHHE Ha PHCKa, KOHTO He ca CODCTBeHHIM
Ha PHCKOBETE, HO NOANOMArar yNpaBlCHHeTO Ha pHcKa. ToBa e cTpykTypa (3BeHo mim KOMHUTET),
KOHUTO KOOP/MHHPA YIPABICHUETO Ha PHCKA. 32 Jia PasToyiara ¢ HyXKHATA TIO3HITET 38 H3MBIHEHHE Ha
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GyHKIIMATE CH PEKOBOAMTENST Ha Tazu CTPYKTypa cnensa pa ObIe PHKOBOIWTET HA BHCOKO HWBO B
OpTaHusallidiTa 1 Jia Io3HaBa no0pe CTPYKTypata u AedHOCTTa 3, HeHHpTe CTPaTEr¥yYeCKy ¥ FOAWITHHA
LI€JTH, KaKTO U a MMa TI03HAHKA 38 CEIHOCTTA Ha IPOIIeca 110 YHOPaBJICHHE Ha PHCKA.

Tperara nmEms Ba samura e HesasuCHMmST BRTPCIICH ONUT Ha OPraHM3aIliuTe OT
NyONHIHAS CEKTOP, KOMTO HM3NBNHSBA CBOUTE OTTOBOPHOCTH 110 OTHOLIEHWE Ha YIPABICHHETO Ha
pucka. Csriaceo CraEzapraTe 3a mpodecronamara IIPAKTHKA [10 BBTPEINEH OIUT, BETPENTHHAT OUT
Tp=6Ba Ja OIleHsBa e(peKTHBHOCTTA H /13 AOIPHHACH 33 MOXOOPABAHETO HA IPOLIECHTE HA YIpaBIeHHE
Ha prcka. Korato moamomarar prxoBoACTBOTO TIPH H3TPAXNAHETO MIH NOX0OPABAHETO HA IPOLECHTE
110 YIpaBICHHE Ha PHCKa, BBTPCIIHUTE OFUTODH He TPsIOBa Ja moeMar YTIPaBIIEHCKa OTTOBOPHOCT 3a
IIPaKTHHECKOTO YIPABJICHHE HA PHCKOBE. B TO3M CMHCET OTTOBOPHOCTTa Ha BHETPEINHUA OIHT € Ja
IIPENOCTaBS OOEKTHBHO MHEHME IO OTHOINEHHE Ha YIPABICHAETO Ha PHCKa Upe3 H3BLPIIBAHE Ha
OZATHH aHT@XUMCHTH NP CTIa3BaHe Ha IPHIIOKIMATA HOPMaTABHA pamka u Crangapture.

2. Crenxm 3a ynpasienne Ha packa

Ce3/aBareTo Ha yCIOBHS 3a ympasieHme Ha PHCKa € TpPEeAnocTaBKa 3a e(eKTHBHO
H/ICHTHQUIEPAHE W OLEHKA HA PHCKOBETE, 3acTpalnaBally IIeNMTE Ha OpPraHM3alFsTa H 3a
TIpEMIIPACMAHe HA a/ICKBATHM DEaKIMH HA TE3d PHCKOBE. WsBopmBanero ma melimocTaTe 1o
YIPABICHAC € OTTOBOPHOCT Ha PHKOBOINTEIA HA OPraHH3aIHATA.

Hpouecm‘ Ha YIIpaBIICHHE Ha PHCKa BKIIFOYBA CIIEAHMTE OCHOBHH €Tamm: H,Z[CHTH(I)HIIHp&He H
OIICHKa, OIPEHACIIHE Ha PHCK-AIICTHTa, peakuud Ha PHCKOBETE, AOKYMEHTHDAHE, MOHHTOPHHT M
LOKJIaaBaHe.

Besika cTpykTypHO 3BeHO, cnema ma HICHTHOHIMPa, ONEHH, aHANH3Mpa, pearupa Ha
PHCKOBCTE M [1a H3TOTBH CBOH COGCTBEH PHUCK-PETHCTED HA 3HATHMUTE DHCKOBE.

2.1 Hnenrrdunapane u onenka Ha PHCKOBeTe

Tosa e mspBusT eTan ot mponeca ya YIPABTCHHAE Ha PUCKA, Ha KOUTO Ce OTKPHBAT pPHCKOBeTe,
KOUTO OHXa MOITM [a IIOBJIMAAT HETraTWBHO BRPXY H3IBIHCHHETO Ha LENHTE HA NeueOHOTO
sase/ienre. Llenta Ha mueTudmIHEpaneTo Ha PHCKa € pasKkpuBane u JiepHUHUpane Ha pHCKOBETE,
KOATO MOTaT na OKaXaT BIUAHWE BBPXY MOCTHTAHE HA IEIHTE H OPHOPHTETHTE Ha OOJIHHIATA.
OcHoBHO mparuno €, ge HEHJCHTHQHITHPAH PUCK HEe MOKE /13 ce yIIpaBIsABa.

Haii-Baxnata wnacupuxamms ma PHCKOBETC TI'M pa3fielii Ha BBTIPEINHE ¥ BHHIIHM 34
OOIHHYHOTO 30BeNEHHE.

> BeHIDIHM pHCKOBe — pHCKOBe, CBRP3aHH C BBHIHH OOGCTOSTENCTBa, KaTo HanpaMep:
[IONATAYECKH CBOUTHS, 3aKOHOIATENHE NIPOMEHH, TIPOMEHH B MKOHOMMKATA, TPHPOIHH SBIICHHS,
CIIUACMAH U AHJCMUH, BBHIIHH OPTaHH3AMMH — DAPTHEOPH, KOHTPareHTH, MEJIHY H Ip.;

> BbTpemaa pHCKOBe — pHCKOBE, CBBP3aHH C OpraHM3alMiTa W B3aHMOBDB3KHTE MEXTy
OTACIHUTE CTPYKTYPHH 3BEHA 32 JieqeOHa NeHHOCT; HOBH IpOIecH, METOJTH ¥ JIeWHOCTH 3a JIeYeHe,
Oepanmyy MM QYHEKIUA; BBTPEIIHO TIPECTPYKTYpHpaHE Ha JEHHOCTH, OpraHd3amus Ha
OICPaTHBHHUTE NEHHOCTH B AIMHHHCTPAIMATA, HATHIHHTE PeCypCH; JIeicTBamuTe (hHHAHCORO
cueroBogHa ¥ Mudopmanmonna cucrema u APYTH CBBP3aHH ChC CHCTEMAara 3a O0OMeH Ha JaHHH,
IpOGIIEMH, CBBP3aHY ¢ JOBEIIKHS PECYPC, Hee()UKACHO YIIpaBIIeHHE | Jp.

Havwammus eran wa miemtudummpanero ma PHCKOBETe B OONHMIATA Ce W3BBpLIBA 9pes
TexHuKkata Ha Homunamsa rpyma. Tosa e TCXHUKA, NPH KOSTO BCEKH OT PHCK COGCTBEHHMIHTE
/DBEXOBOIMTENUTE HA KINHHAYHH U aIMAHUCTPATHBHYA 3BEHA/ [IONBIBAT [IPEIBAPHTENHO [OATOTREH
dbopvu 32 mueHTHQUIMpaEe Ha PHCKa, KaTo m3Nara CBOHTC NDENIONKEHHS NO OTHOMEHHE Ha
prckosere. Bos GopMymaprTe npensapaTento ca BKIIOYEHR CTPATETHIECKUTE U ONEPATHBHUTE LIEITH
orT busmec mporpamara Ha H3mBTHETEIHHS AUPCKTOp, KAKTO W DHCKOBHTE OONACTH, BH3NpHETH
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CBIIACHO N€TaHNHATa KIaCH(HKANAL Ha PACKOBETE, KATO Np# HEOOXOMHMOCT PHCK COBCTBEHMKLT
MOXC Jla IIDEIIOXH ¥ HOBa PHCKOBa 067macT. PHCK COGCTBEHWIMTE nOMBNBET bopmynsprte 6e3
BB3MOXKHOCT 12 06CHKAAT moMex/y ci. ITo TO34 HAYHH BCEKH OT THX HMa BBE3MOXHOCT Ja JOTIpHHECE
38 MAKCHMAIHO NBIHOTO KACHTH(WIHpaHEe HA pPHCKOBeTe. Boexw PHCK COOCTBEHWK NOmEBIRA
MHHEMMYM 182 DHCKa OT BCEKH BHJ| PUCKOBE (BHHIIHY M BETPEIIHK) H c6 CTPEMAT 12 0OXBAHAT BCHUKH
KaTCropuH, B KOMTO MOXE Jla Ce HACHTHDHUIMpPAT PHCKOBE. QOPMYIAPBT MO3BONARA BKIIOYBAHETO HA
I10-TOJIAM GpOo¥ PHCKOBE, Hall 3a/TbIDKHTEIHES MHHMMYM OT [iBa PHCKa Ha PHCKOBa 0671acT.

Cren mpuxmousaneTo Ha TO3W eram UICHTHQHKAIMITA IPOIB/IDKABA Ha BTOPH €Tall 4pes3
GpeHHCTOPMHEHT/MO3EYHa aTaka/, Ilpu Eero ce obewmxmar HJICHTHQUIMPAHATE 9pe3 TeXHUKATA Ha
Homunannara rpyna prckose, hbopmymmpar ce KOPEKTHO, OOC/IHHSBAT CE MOBTAPSIITUTE Ce PHCKOBE K
aKO B XOZa Ha TACKyCHATE OBAAT HACHTAGHIUPAHH HOBH PHCKOBE, ce J100aRAT.

Ot CBEIOECTBEHO 3HaAYEHHES npu H,I[eHTI/IQ)HKaIIHSITa Ha PHCKOBETE e:

- TSXHOTO BB3MOXHO HAH-IIBIHO OTKPHBAHE, TBHH KaTo CBINECTBYBA TOJIIMa BEPOSTHOCT
PHCKOBETE, KOHTO He Ca HACHTHGUIMpaHY B Ta3H Basa, 1a He GhIar OTKPHTH HHKOT'a;

- MOMCHTET Ha HACHTHQHUIMpAHEe Ha PUCKOBETE, THH KATO KONKOTO II0-paHO € OTKPWT eIuH
PHCK, TOJIIKOBA IO-yCHEITHO me 6BAe HEroBOTO NPOTHBONEHCTRHE. Wnentudunmpanero ma
PHCKOBETE, KOMTO Ca CBBP2aHHU C [IOCTHIAHETO Ha OIpPEAeNeHa CTPATETHIECKa MK OIIEPATHBHA Iely,
cle/Ba 1a Ob/Ie OIMACAHO Hal-0BII0 10 CIIe/IAMs HAURE:

¢ OIlHCaHHE Ha OCHOBHHTE NEHHOCTH/ OpoOecH, CBBP3aHM C IIOCTHTaHe Ha BCAKa e€IHa
CTpaTeru4ecKa Hjm OII€pPaTHBHA IIET;

¢ ONpeJeIiHe Ha HEONAaronpUITHHTE CHOUTHS /PHCKOBE/, KOUTO MOTaT 7la HACTBIAT H 14
TOBJTHAAT Ha ONpeZieriera AeiHocT/ npomec.

Bcexu cofcTBeHMK Ha pHCKa H3roTBS PHCK-PErHCTED 3a CBOMTE PHCKOBE H Ha TasH 6a3a ce
MSTOTBS PHCK-PETHCTHD Ha IsuiaTa OOJHHIA C T.H. XOPH30HTATHH PHCKOBE — BaIMIHM 3a I[sUaTa
Gomeuna. Mnpestudunumpanure PHCKOBE Ce [OKYMEHTHpaT B Puck-perucrapa, CBIBPXKAIL
CrpaterudeckuTe ¥ ONepaTHUBHHTE HedH 0T BusHec TporpaMara Ha H3NBIHHUTETHHS AMPEKTOD 34
nepuona 2020-2022 u HACHTUQUITHPAHUTE A0 MOMEHTA PHUCKOBE, KOHTO MOraT Ja 3acTpamar
IIOCTHTaHETO HA TE3H IICITH.

Ouerxara Ha IpenBapuTenHO H/ICHTHQUIMPARKTE IIPUCHITH PACKOBE Co M3BBPIIBA C IOMOITA
Ha Jlendu METOx B NBE CTHIKW-TBPBOHAYATHA OIEHKA H IPEOLICHKA Ha BBIIPOCHHTE puckose.Ha
IBpBaTa CTBIKA, BB3 OCHOBA HA CIWCEKA Ha HACHTH(MIHpaEuTe PHCKOBE, BCEKH PHCK COBCTBEHHK
H3EBPINBA HE3aBUCHMA OIEHKA UPe3 MONBIBAHE HA MPEBAPHTETHO Aedunnpann Gopmyipy, 6e3 na
obcrxaaT momexay cu. OLeHxaTa Ha pHcka ce M3BBPINBA Ype3 ONEHABAaHE Ha NOTEHIHATHOTO
BB3/ICHCTBHE (eeKTa) Ha BCEKH PHCK H BEPOSTHOCTTA OT HE[OBOTO BE3HUMKBaHE.

Cren xaTo BceKM pHCK- COBGCTBEHMK ONCHH puCKoBeTe, B pamxuTe Ha [locTosHuaTa paGorua
Tpyna 3a ynpasnenue wa pucka /IIPIYP/ ce otmenar ,,puckose mox BBIpoc”. ToBa ca Beuuku
PHCKOBC, 33 KOHTO HMa pasiluKa OT JIOBEYE OT e/IHA eAUHHIA B OLICHKHTE, IPHCBICHH OT PA3IMYHHTE
WIEHOBE Ha pabOTHAaTa Ipyma 3a BEPOSTHOCT W/HMIH 3a BIMSHHE, Puckosere mox Bempoc ce
IpeoueHsBaT B paboTHata Ipyna upes Gpeitmcropmunr. Cren OPHUKIIOYBAHE Ha JHCKYCHATA Ce
H39HCIABA CPE/THOAPHTMETHYHATA OLEHKA 33 BEPOATHOCT H BJIMIHHE HA BCHUKK OLICHEHH PUCKOBE.

HpI/I OII€HKaTa Ha PHCKOBETE H3II0I3BaMe ABYH3MEpHA CKajia, Ha KOSTO ce OTpas3gnar
BEPOATHOCTTA OT HACTEBIIBAHETO KM M TIXHOTO BIIKAHHE.
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Ilo oTHOmEHME HA BEPOSTHOCTTA, PHCKOBETE MOTAT 1A Ce OIPENCTIAT KATO BHCOKH, CPEIHH K
mHcKY. 110710640 Ha ToBa, KOraTo pasriexiame BIHSHHETO, PHCKOBETE OTHOBO MOTAT JIa CE OIPEIeNIST
Karo BUCOKH, CpefHHA W HUCKH. [lpn TpancmoHmpaseTo HM BBPXY cKanara PHCKOBETE, OLEHEHH KaTo
BYCOKHU/BUCOKHM H BHCOKW/CPEIHH IIPH OLEHSIBAHETO HA BCPOSTHOCTTA W BIMAHHETO, INE NONANHAT B
depBeHaTa obmact. Te3nm pHCKOBE ce CMATAT 3a CHINECTBEHH W ce YIpaBIABAT aKTHBHO upe3
UpPCANPUCMAHE Ha NEHCTBHS 32 HAMATECHHETO MM, KaTO NDHOPHTETHO ca 00pbIna BHMMaHHE Ha
PHCKOBETE OLICHEHH KaTO BHCOKH/ BHCOKH.

PrCKOBeTe OIEHEHM KAaTO CpeNHW/CPE/IHH MM HHMCKM/BHCOKH HIIH BHCOKH/HHCKH TIOIIAfaT B
XbITaTa O0JIACT Ha CKalaTa M ca BCE OIIe 3HAYHTEIHH puckoBe. Tesu puckose Tpsbea na ce
Ha0IFONEBaT OTOIM30, KATO Ce TPHIATAT JefCTBHS 3a KOHTDO/TMPAHETO MM HJIA 3a IIPEJOTBPATSBAHE
[IPCMUHABAHETO MM B IO-BHCOKA DHCKOBA KaTeropma. 110 IpeneHKa pHKOBOMUTENHTE MOTaT na
KaTErOpH3HpaT KaTo CHINECTBEHH M PHCKOBETE, KOMTO CA BHCOKH/HMCKHE ¥ HUCKH/BHCOKH (momagarmy B
XBiTaTa 067acT). To3n IOIXOf e € mpaBHITeH Thil KaTo, aKo He ce IpeANpHEMAaT MEPKH M HACTBIIST
PHCKOBC C BHCOKO BIIMSHHE, HO C HHCKA BEPOATHOCT TOBA MOXKE /1a UMA 3HAYHTEIIHH nociaenumu. B
CIydail Ha HECKO BIIMSHHE H BHCOKA BEPOSTHOCT MOXE CEPHO3HO Ja Obie HapylleHa eXeJHeBHATa

JeHHOCT.

AHaIH3bT Ha PHCKA € BTODHST €Tall OT MPOLEca Ha yhpaBieHHe Ha pHcKa. Ha To3m eTanm ce
H3CIICABAT IPHTUHUTE, BEPOATHOCTTA OT HACTBIIBAHE, YECTOTATA H NOCIETHIMTE 32 BHIHHKBAHE HA
KOHKPETHHTE PHCKOBE, Pe3ynTaTuTe OT TO3M €Tam Ine ce M3MON3BAT B CICBAINAA €Tall Ha IIPOoIeca.
Ifle ce omenm BepOATHOCTTA /XapakTepH3Epa ce ¢ OpejronaraeMara 4ecToTa 3a HacThIIBAaHE Ha
HeOMaronpuaTHOTO CHOHTHE/ W BIHSHHETO /XapaKTepH3Upa Ce C NOCIECTUIHTE OT HACTEIIBAHETO HA
Te3H HeOIAroNpHUATHE CEONTHSY Ha PUCKOBETE 110 CKanata ot 1 1o 5, KaKTo cieipa:

BeposTrocr:
1- MHOTO HHCKa BEPOSTHOCT OT HACTHIIBAHE;
2- HACKA BEPOATHOCT OT HACTHIBAHE,
3-cpeliHa BEPOSTTHOCT OT HACThIIBAHE,
4- BHCOKa BEPOATHOCT OT HACTHIBAHE;
5- MHOTO BHCOK2 BEPOSTHOCT OT HaCThIIBAHE.

Biusauue:



1- mHOTO CTab0 BIMAHME;

2- cnabo BuusHEE

3- cpellHa CTEMEH Ha BIMAHHE,

4- BHCOKa CTEIICH HA BIMSHHAC,

5- MHOTO BHCOKA CTEIICH HA BIIHAHHE

Kiacupuranuara Ha puckoseTe, H3wncieHa Ha 6azata Ha [IOKA3aTeNUTe:  OIIeHKA Ha
BEPOATHOCTTA 32 COBIBAHE HA PHCKOBUTE CHOMTHA ¥ OLEHKATA HA BIIMSHUETO ¢ claenHaTa:

CrofiHoCT 0T 1 10 2 € MHOTO HHCHK PHCK; OT 3-4 € HUCHK puck; ot 3-11e cpenmen puck; ot 12-19
€ BHCOK pHCK; 0T 20-25 € MHOTO BHCOK DHCK;

2.2 OmpepneiisHe Ha PHCK-3IIETHTA

Crnen xaro puckopeTe GBIAT HACHTHOHIHPAHH H ONEHEHH € HEoOXO0IUMO [ia Ce pEelmH Kou
DHCKOBC H3UCKBAT HE3a0aBHHU IEHCTRBHA M KAKbB THIT KOPHTHPAIH JeHCTBHS TpsA0Ba J1a ce IMpUIOKaT —
Jla ce OImpEe/IeN PeakuaTa Ha pucKa. Peakiuara Ha prcKa e B Npaka 3aBHCHMOCT OT PHCK aneTHTa Ha
pEKOBOACTBOTO. JleMEHpAaHETO HAa PHCK alleTHTA BKIFOYBA KAKTO OIIpeNeNsIHe Ha CTORHOCTHTE Ha
BEPOATHOCT M BIIMAME, IO KOUTO PHCKOBETE IIONANAT B IpPAra Ha THPIMMOCT, TaKa ¥ PEaKITHATE 110
OTHOINEHHE Ha PACKOBETE.

Ilo oTmOImICHME HA PHCKOBE, P KOHTO BEPOSTHOCTTA H e()eKTa MOTaT 1a ObIaT u3Mepeny
KOTHYCSCTECHO, HABATA HA PHCK alleTHTa Ce ONPENSIAT KATO KOHKPETHY CTOHHOCTH. JledrHupaneTo Ha
DHCK aIICTATa N0 OTHOMICHHUE Ha PCaKIMUTE KBM PHCKA 03HadYaBa MIOCTABSHETO HA PA3TPAHHIHTE/HA
JIHES MECTY PHCKOBETE, KOMTO M3HCKBAT HE3abaBHO HEHCTBHE, PHCKOBE, KBM KOMTO TpsiGBa 1a ce
MPEQIPAEMAT MEPKH O€3 HyXna OT He3abaBHO AeHCTBHE, PHCKOBE, KOHTO TpsibBa fa 6bAaT mocTaBery
non mabmonenye. EQUi 0T BB3MOKHUTE MOLENH Ha ONpeJle/iHe Ha PUCK ArleTHTA, 1o OTHOIIEHKE Ha
DEAKITHHTE KBM PHUCKA, BKIIOYBA CIICTHATE KATETOPHH:

® KpHATHYHH DHCKOBE: PHCKOBETE, P KOHTO U BEPOATHOCTTA ¥ edekTa ca BHCOKH. Te H3UCKBaT
He320aBHOTO BHUMAHHE ¥ NIOAPOOHO PasIyexIane Ha AeHHOCTHTE, CBBP3aHK C YIIPABICHHE HA PHCKa;

e Purcxose ¢ BACOKO BnusEne (edeKT) B HUCKA 0 CpeHa BEPOATHOCT. Te3u puckose Tpabpa na
6BIaT KOHTPOIMPAHM BeJHAra CIEJ KaTo Ce B3eMAT MEPKH II0 OTHOIICHHE HA KPUTHYHHTE PHCKOBE,
ThH KaTo BB3ACHCTBHETO UM MOXE 11a Oblle 3HATMTENHO, BBIIPEKH e BEPOATHOCTTA [1a CE CIYYAT € TI0-
MaKa OTKOJIKOTO IIPH KPHTHIHHTE PHCKOBE;

¢ PHCKOBEe C BHCOKa BEPOATHOCT M CPaBHHTENHO HHCKO BIHSHHE (edexT). 3a Taxma pucxose
OOHKHOBEHO HE C& B3HMAT IIPENAa3HH MEPKH. ITo-cxopo Tpa6ea ma ce mma OPEOBHI U J1a ce chenu
e(eKTET Ha HATPYIBAHETO, KOHTO MOXE [a ITOBMIIH ebexta (HampEMep MOpemHMIA OT MaJKH
IpoOIeMH, KOHTO MPHI0OHBAT TOMSIMO BIIHIHHE IpH HaTPYTIIBAHE MIIH CHCTEMHO HapyIIEHHE);

* HeoTHOCHME prckoBe: TyK ce OTHACAT PECKOBETE, P KOMTO ¥ JBATA (axTopa — BepogTHOCT
U BIMAHHE, ca HUCKHA. Te Tpsabpa ma Obaar HabONaBaHM, HO HE H3HCKBAT MepKH. Tperupanero um
3aBHCH OT HAIMYHATE PECYPCH H OT H3KCKBAHAATA HA 3AMHTEPECOBAHUTE CTPAHH.

2.3 Peaxijns Ha pHCKOBETE

Ciie; XKaTo PHCKOBETE Ca MIEHTH(GHUIMPAHH M Ca ONEHESHH BEPOATHOCTTA M BIIHAHHETO KM,
TpsibBa 1a ce 0OMUCIH TOaXOsIIa peakius. IIpempremManeTo Ha MEPKHU H [eHCTBUA 3a peaKiis HiK
OTrOBOp Ha HMACHTH(HUIMPAHWTE M OLEHCHW PHMCKOBE MPENCTABNSBA MHOLO CBINECTBEH eranl OT
YIIPaBJICHHETO HA PHCKA KATO LIATIO.
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2.3.1 Bupose peaknud Ha pHCKa

Ipu u36opa Ha mogXonsAIH AefCTBAY /peaKis/, ce BeMa TIPEABHI H3UCKBAHETO PA3XOMMTE 33
TAX Jla H® HAJXBBDIAT OYaKkBarWTe NOM3M. TO3W M36Op 3aBHCH W OT mpemeHKATa 3a HUBOTO Ha
OCTaTRUHMTE DHCKOBS, KOHTO OpTaHM3alMuiTa MOXe /;a INpHeMe, 0e3 71a ce IPEIIPAEMAT
JONBITHATEHY NEHCTBUS.

BB3MOXHE Ca CIEIHATE BAPHAHTH 32 PEaKIIHs:

*  OIpaHHYaBAHE HA PHUCKE, NIPEJCTABIIBA HAMAIABAHE HA PHUCKA 4pe3 MpHITarale Ha KOHTPOIH.
Puckosere, 00exT Ha Tasu peaknus, TpsiOBa na ce Habmoxasar IEPHOOHETHO.

® IIPEXBBPIIHE Ha PHCKa, 03Ha49aBa Ja ce BJIE3E B IapTHBOPCTBO C TpETA CTpaHa, Taxka 4e Toi ha
G'L,HG YlpaBisfBad ¢eBMecTHO. Kitacrueckuar Ha49¥H 3a [IPEXBBPJITHE HA PHCXa € 3aCTPaX0OBGHETO.

* TonCpHpaHe - OONHHIATA NpHeMa pHcKa 0e3 na IpeinpHaeMe KOHKDETHH MEpKH 3a
YUpPaBNECHHETO My. PHCKBT ClieiBa HEPHOMMYHO 12 ce Habmonasa u IIpeoneHsBa.

¢ IPEKpaTABaHE HaA PHCKA -7a ce IIPpEKPATAT I{eﬁHOCTHTe, CBBP3aHK C MDOTEHIIHAIHOTO My
IIPOABJIICHHE

Mepxute 3a peakius Ha packa TpIOBa 1a ce H30HpaT CIPSAMO BEPOSTHOCTTA OT HACTBIIBAHE HA
PHCKa, CIPAMO eQeKTa Ipa COB/IBAHE Ha PECKA HITH CIIPSMO JIBETE €IHOBPEMEHHO,

2.4. loxyMeHTHpaHe

Besxa ocHOBHa gefiHoCT, cBBp3aHa ¢ YIPaBICHHETO HAa PHCKOBETE € HEoOXOMMMO ja 6bje
AOKyMCHTHpAHA, 33 Ja CE€ OCHIYPH NPOCIENHMOCT Ha NENHS IIPOLEC. JoxymerTrpareTo BKIMOYBa
OIACBAHE IO MOAXONSI HAYWH Ha MICHTAQMIMpAaHWTe PHCKOBe, m36GpaHara NOMXOJAINA PeaKIyusy/
NeHCTBHE HA CTYXUTENHTE, KOWTO OTIOBAPAT 33 M3MBIHEHHETO Ha TE3H NCHCTBHA B ONIpeeleHH
CPOKOBE.

3a IOKyMeHTHpaHe Ha PE3YJITATHTE CE M3TOTBS Puck-perncrep. OcHoBrata uahopManys,
KOATO CE OTPa3sBa B PETHCTHPA €:

*  HJICHTHQHUIMPAHWTE CHINECTBEHA PHCKOBE 33 JEHHOCTTA Ha OpraHH3aNUITa;
* OLCHKATa Ha TAXHOTO BIMSHME ¥ BEPOSTHOCT,
* TpEeNpHETHTE ACHCTBHS /peakudu Ha PUCKa/;

"  DHCKOBCTC, KOHTO OCTaBaT Ja CHIIECTBYBAT CIeN TMPEINPHEMAHE Ha OIUCAHHATE NCHCTBHS
/OCTaTHYHM PHCKOBE/ ¥ TAXHATA OLEHKA;

* JONBIHUTECIHUTE JEHCTBUS 34 IOHMIKABAHE Ha OCTaThbYHUATE PUCKOBE;

* CpOK 34 H3NIBIHCHHE Ha JONBIHUTEIHUTE JEeUCTBHA H CITyXKUTEITHUTE, OTrOBOPHH 38 TAXHOTO
H3IIBJTHCHHUE.

3a mpe/cTaBsiHe HA IEHHOCTTA O JOKYMEHTHpAHE HA IIpONECa 110 yIpaBIEHHUE HA PUCKOBETE
ce u3nonssa Puck-perucrsp /Tpunoxenne Ne 2/,

AKO B pe3yNTaT HA HACTBIMIM ChHHIECTBEHH OpOMCHH B pPHCKOBaTa Ccpefa Obuar
HICHTHQUIYPAHN HEONMCAaHH HA HPEIXONEH eTam PHCKOBE, JICHCTBUATA, KOATO TpabBa na Gupar
TIPCINIPHETH 34 TAXHOTO CHHXKABAHE, CE ONHMCBAT B KOJIOHAZ 9 OT Puck-perecrepa /Teii xato mHa
IPeIXOIHMS IIPETTICH Ha PHCK-PErnCTEpa He ca GHITH MpenpHEMaRT HUKAKBH neicTBHs/.

2.5. MOHHTOPHHT H J0KIaBaHe

Ocurypsisanero Ha eeKTHBHOCT Ha Ipoleca Ha YUPABICHHE HA PHCKOBETE H3UCKBA PENOBHO
¥ HENPEKBCHATO CHCTEMATHYHO HaOOJeHHEe /MOHMTODHHI/ Ha BCEKH HErOB €Tan H TEPUOAHYHO

11



AOKIa[BaHe HA WICHTHQUIUPAHWTE PHCKOBE W NPEINPHETHTE NEHCTBAS 32 TSXHOTO CHHIKABAaHE
/peaxivw/. ENVH OT BaXHWTE HHCTPYMEHTH 3a MOHUTODHHT BBDXY HM3MEHCHHETO HA DHCKOBHS
IpOQHI ca KIFOYOBHTE puck-aapuxaropy (KPH). Jlebunuparnero ma KPU s3anousa ¢ amamms 3
HICHTHOUIEDPaRe HA IPHYAHNTE, KOUTO BOIAT [0 HApacTBaHE Ha BEPOATHOCTTA WJIH BIMSHUETO HA
puckosere. KonmxoTo mo-pamma npuamma 3a majien PHCK Ce HACHTAQHUUMPE, TONKOBA O-PAHHO Ce
rposBsBa KOHKperaust KPM. Crmespemenno, axo 3a KPU ce u30epe NPEeKaNeH0 NANeYHo OT
KOHKPETHHS PHCK CHLOHUTHE, € BB3MOXKHO BDPB3KATa MEXAY CbOMTHETO H PHCKA [a € 3aBHCHMA OT
TOJIKOBa MHOTO IpyTH chbutas, ye KPU na me yenssa ma ce npossy. CrezBa fa ce mMa PEeNBUA, Ue
MOHHTOPHHI'BT Ha IIPONECa II0 yIpaBIeHHe Ha PHCKA € 9aCT OT CHCTEMATA 34 MOHHTOPHHT, KaTo eIHH
OT IIETTE ENEMEHTa Ha BHTPCIIHAS KOHTPOJL.

3a ochlNeCTBABAHE Ha CHCTEMATHYHO HAGIIOMEHHE, PHCK-DETHCTEPET CE MPErNeKAa IOHE
BEIHEX IONUINHO OT CBHOTBETHOTO CTPYKTYPHOTO 3BeHO. OIIDeeNeHH PHCKOBE MOraT na Onjar
HPCTIIEXTAHH 1I0-4ECTO, B 3aBHCHMOCT OT TAXHATA CHELM(DHKA HIH OCOBGEHA 3HATUMOCT. [pu
BE3HMKBAHC Ha CBOMTHS, DHCK- PETHCTBPBT MOXE 2 CE PasTaexia H3BBHDENHO, 0e3 ja ce waka
PC/IOBEHA TIPEIIIE], KATO 3a LENTa ¢¢ YBENOMsIBa PEKOBOACTBOTO Ha JIeUeGHOTO 32BEICHHe. IlenTa Ha
[IpOLeca 10 MOHUTOPHHT ¥ JIOKTaBaHe ¢ Ja HabMofiaBa Al PHCKOBMS IPOBHLT /BepoSTHOCTTA H
BIMAHHETO HA MACHTH(QHUIMPAHATE PHCKOBE/ Ce IPOMSHS H fa 1asa YBEPEHOCT Ha H3ITbIHUTETHHS
JUAPEKTOP, ¥€ NPOLECET Ha YIIPABIEHHE Ha PUCKA OCTaBa e)eKTHBEH BBB BPEMETO M Ca IPEATIPHETH
HE00XO0/IMMHTe IEHCTRYS 38 HaMAJIABAHE Ha PHCKA /0 TIPHEMIIMBO 32 JIEYeOHOTO 3aBEIEHIE HURBO.

3a H3NBIHEHHE HAa TOPENOCOYEHATA LN €XKErOIHO CllefiBa Jla C€ M3TOTBAT OTYETH OT
PBKOBOIMTCIMTE Ha CBOTBETHHTE CTPYKTYDHH 3B€Ha Ha OONHHIATA, KOHTO 1 IaBaT fACHA H
KOHKpETHa OLEHKa 32 MNporeca Ha YIpPABICHHE HA DPHCKOBETE 33 CHOTBETHOTO 3BeHO. OTUeTHTE
OTHOCHO YIIPAaBICHHETO HA PHCKOBETE B OTHENHATE CTPYKTYPH H 3BeHA CIIEIBA 1A ca aIpECUpanH [0
[TocrosHua paboTHA Ipyma 3a yiIpaBieHHE Ha pucka /ITPI'YP/, otrosopra 3a msroTesHe Ha PHeok-
peructipa Ha YMBAJICM , H.W.ITuporos” EAJT u na CEABDIKAT JaHHH 3.

* HPCAUPHETHTE ACHCTBHS BBB BPB3Ka C [POLECa Ha YIIPABIEHHE Ha PHCKOBETE;

" MSIBIHCHACTO HA TUIRHMDAHWTE [EHCTBHSA, 3al0XEHH B DPETHCTPHTE Ha PHCKOBeTE,
HH(OpManus 32 eQeKTHBHOCTTA HM H B Ciyuail, 4e Te He ca Gwm ehexTHBHY, aHAH3 Ha
OPHYHHUTE 3a TOBA,;

* HaCThIHIA JIA € IPCMSHA B OIHCAHWTE B PETHCTPHTE PHCKORBE;

* HOBOBBE3HHKHAIIH OGCTO}ITCJICTBE, KOMTO MOraT Ja IpEeIu3BHKAT OpoMsiHa B OTPA3EHHTE B
PCIHCTPHTE PDHUCKORBE;

¢ CHA3CHH JIM Ca CPOKOBE 3d H3TOTBAHE HA OTYETA H AK0 HE IIPHYHHHUTE 3a TOBA.

Komucusra /TIPI'YP/, orroBopra 3a W3roTBsHe Ha PHCK-peTHCThpa Ha YMBAJICM
,»H.M.ITuporos™ EAJI, cren mofydaBane Ha OTYETHTe 32 JefHOCTTA OT OTTOBODPHHTE PHLKOBOIHATEITH-
Ha"aIHAIA Ha KIAHUKYA H 8MAHUCTPATEBHY 3BEHA H3BBDIIBA AHAIH3 M W3TOTBS IOHIIEH TOKJIAN.
HoxnansT cnefBa A2 ce IPEACTARH HA W3IbIHHTETHHS AApekTop 1 Ha ChbBeTa Ha IMPEKTOpHTE Ha
71e9e0HOTO 3aBe/IeHUE B KAYeCTBOTO UM HA COGCTBEHHMIE Ha PHCKA, C OPEIOKEHHE 3a IpeAIpHEMaHe
Ha KOpUrvpanty NeHcTBHs Ha Gasa Ha MHQOPMALHMSTA OT MOHHTOPHEHTA Ha pHCKa.

V. IBTPAYKTAHE HA CHUCTEMA 3A VIIPABJIEHHE HA PHCKA B JEYEBHOTO
3ABE/IEHUE

W3neiHETEIHEAT upexTop Ha YMBAJICM t1.W.ITaporos” EAJI otroBaps 3a ceanasaneto u
TIOJUIBPKAHETO Ha Ky/ITypa Ha yNPABJICHUE HA PHCKA, KAKTO M 1a PasHpeleNu SCHO OTrOBOPHOCTHTE
IO YUpaBICHAC Ha DHCKA CPCJi PHKOBONHTENMTE HA KIHHHYHH ¥ AJMHHHCTPATHBHH 3BEHA B
Gosauara.
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VISIBTHUTEHAST [OUPEKTOD YTBHPKAABA Crparermara 3a ympaBieHWe Ha pHUCKa Ha
OOJIHWYHOTO 3aBefcHue, Toi o100psABa PHCK alleTHTa Ha GONHKYHOTO 3aBEJICHUE, KaTO YTRBPKAABA
¥ OCHTYpsiBa IIPHIIATAHCTO Ha PeaKIIMKUTE Ha PUCKE, C e Ja Ce HAMAIK BIIMSHHEETO K BEPOATHOCTTA OT
HaCTBIIBAHETO HA TE3HM PHCKOBE JI0 HUBOTO Ha OCTATHYEH PHCK;

PaspaGotBanero Ba Crparerssrta W [OKIAQBAHETO ¥ HA HAIIGIHETENHMS IHPEKTOp 3a
YTBBPXJIABAHE, KAKTO ¥ NPEATIPAEMAHETO Ha NeHCTBHS IO HEHHOTO aKTyalu3dpane e OTIOBOPHOCT Ha
pproBomuTens Ha Iloctosmma paGorHa rpyma 3a ympasienue na pucka. ChIIacHO H3MCKBAHUSATA HA
3QVKIIC, Crpareruara ce akTyalnsupa Ha BCEKH TPH TOAHHY HITH IIPH HaCTBIBAHE HA CHINECTBEHH
IIPOMEHH B PUCKOBATA CPETA.

1. Ilocrosira paboTHa rpyma 3a ynpaBieEdMe Ha pHcka /[TIPTYP/ B nxegefzoro
32BEICHHE Ce CB31ABA ChC 3AMO0BE/ HA H3NBJIHHTEIHUSA JAPEKTOP B CHCTAB!

- llpencenaren: 3aMecTHUK- M3TBIHUTEIICH IAPEKTOP;

- UieHoBe: pHKOBOIMUTEM HA CTPYyKTYDHH 3BEHA - Hall-Maaxo 7 /ceneM/ PHKOBOMUTENH KaTo
SaJBICKATCIIHO  CMHHHAT € 3aM. JHPEKTOPa II0 MKOHOMHYECKATA MACHHOCT MITH I[IIABHHs
CHETOBOJIHTEIL,

- Cekperap, ITaBHHEAT IOPHCKOHCYIT
- B xagecTBOTO Ha HABIONATEN- PEKOBOIMTENAT HA 3BEHOTO 33 BBETPEILIEH OJUT
- CISKTPOHEH aApec 3a KOPECIIOHISHITHS.

2. OnepaTHBHO yNpaB/ieHHe HA PACKOBETE

PBKOBOZMTENNTEe HA CIPYKTypHMTE 3BCHA, OCBHINECTBIBAT ONEpaTHBHATA NEHHOCT 1O
YTIPaBICHHE Ha PHCKA B YIPABIABAHUTE OT TSX CTPYKTYDH.

YTIpaBIeHHETO Ha PHCKA OT pHKOBOIUTETHTE Ha CTPYKTYPHHTE 3B€HA, CE OCBINECTBABA

10 OTHOINCHHE Ha!
2.1.Unenrudunupane xa PHCKOBETE B CHINECTRYBAINKTE U HOBOBB3HUKBAIIM NEHHOCTH.
2.2.011eHKa | aBaIH3 HA PHCKOBETE TI0 OTHOIICHHE HA BIAIHHE | BEPOSATHOCT OT HaCThIIBaHE.
2.3.PeaxuusiTa Ha pUCKOBeTE U HaGeN 3BaHE HA IEHHOCTH 33 PeaKiyg Ha pHCKOBETE.
2.4 MOHHTOPHHET ¥ IPOCTIe/sBaHE HA NIPOIIECA HA YIIPABIICHHE Ha pHCKa.

Besika roguna no 15 ampun, pskoBomuTENATE Ha CTPYKTYPHH 3BCHA M3BBLDIIBAT aHAA3 Ha
lpoLieca Ha yIpaB/ICHUC Ha PHCKA B yIIPABJIABAHATE OT TSX CTPYKTYDH H M3NPAINAT Ha IIPENCENATE/IS
Ha IIPT'YP noxmam ma neifHocTHTe mO ympaBienue Ha prCKa C MpHUJIOXKEH PHCK-PErHCTHp Ha
3HAYMMHTE 32 CTPYKTypaTa pHCKOBE. 3a OLEPaTHBHOCT, ChINaTa HHQOPMAIAS CIEIBa 1A e H3IIpaTH
1 Ha cexperaps Ha IIPI'YP Ha ciyxe6en eneKTpOHEH afpec, IIOCOYEH B 3aIOBEATA.

3. Ynpasiienne Ha pHCKA HA HUBO Jiede0HO 3aBeIeHHe

OxoHyarenHaTa rof@ITHa ONCHKA HA CHINECTBEHHTE 3a GOIHHIHOTO 3aBENEHEE PHCKOBE B
YMBAJICM ,,H.U.ITMPOI'OB” EAJI ce u3sspmsa ot IlocTosnuara paboTHa rpyma 3a yrparleHue
Ha pucka /TIPT'YP/.

3.1. IPT'YP npoBesxia €KETOHO 3aCeaHue 3a yIpPaBIEHHE Ha pucka B cpok 10 30 ampu.
Ha 3aceanueTo ce M3BBPIIBA FOMIIEH NPETIIe)] Ha NeHHOCTHTE HA 3BEHATA 110 HICHTHOUIHPAHHTE
B NEHHOCTTa AM PHCKOBE /CHINECTBYBAINH, HOBOBL3HHKHAIA U OTIAHATH/.
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3.2. IIPT'YP dopmymupa suazmmure DHCKOBE B BOKymeHT — ,,QopMynap Enuren noxymenr 3a
aHaIM3 Ha HICHTHQHIMpanuTe puckose” /IIpmioxenue No 1/, maroTsena B pesynTar Ha 3acenammeTo
¥ Habens3pa neficTug 3a MUHUMASHPARETO HM.

3.3. IIPI'YP wmsroTes/akTyanmsupa PHCK-perncThp Ha 3mawmMuTe DHCKOBE 3a Ne4ye6HOTO
3aBCACHUE /H3TOTBEH B Pe3yiITaT Ha 3aCeNlaHKeTo/, B KOBTO Ce ompemensT KOHTPOIIHHTE JEHHOCTH K
PCBAHTHBHATE MEDKH 32 BCEKH OT 3HAYHMUTE DHCKOBE. IIOmEBIEa ce Puck-perucrsp Ha 3maumvmre
PHCKOBE 32 JieuebHoTO 3aBesenye /TIprnoxernue No 2/,

3.4. IIPT'YP wm3rorss exeromen Joxnan 3a cecrosEMeTo Ha IIponeca Mo YOparIeHHETO Ea
puckoBeTe B B YMBAJICM , H.U.ITUPOI'OB” EAJl. oxnansT ce NPENCTaBS HA H3ULIHHTEIHUS
AHADCKTOPD B CPOX A0 15 Malt m Bxmousa Puck-peracrspa Ha 3mawmMmTe PHCKOBE 32 J1euebHOTO
saBezicHue. IIpu msrotesse ma moxnaga, ITPTYP m3ema [PCIBAN ¥ KOHCTATAllMMTE HA M3BBPIICHHS
1Ipe3 Ieprofia BRHINEH K BBTPEMEH OJUT /WM JApyTH KOHTPOJIHE OpranM Ha MuHuHCTEpCTBO Ha
3/IpaBeOoIIa3BaHEeTQ.

Crparermsita 3a ynmpasienme na pucka ¢ mnpaera ¢ IIporoxou NQ.Z;&:T::/ ot
,Zé..—&%....ZOZO r. Ha CpBeTa Ha JUPEKTOPHTE ¥ BIIN3A B CHIA B HeHd Ha YTBHPXKIABAHETO ¥ OT
H3MBJIHATEHHA JApeKTop Ha YMBAJICM ,,H.U.IIUPOT'OR” EAJL

Wzrorenn:

Honarus:

"Puck"” € BB3MOXHOCTTA 12 HACTHIH CBOHTHE, KOETO Ime moBmHse BBPXY IOCTHUTAHe Ha
[ICTTE Ha OpraHu3anusTa. PUCKET ce m3MepBa ¢ Herosus eDeKT H C BEpOATHOCTTA OT HACTHIIBAHETO
MY.

"SHauum puck” e puck, oneHenm chriacHo NpOQeCHOHANHATA NPENEHKa HA MOCTOSHEATA
paboTHa rpyna 3a ynpagierne Ha prcka /ITIPT'YP/, kaTo BHCOK WIlx MHOTO BHCOK , KOUTO He MOXe Ia
C€ yIpaB/isaBa e(peKTHBHO Ha OIIEPATHBHO HHBO.

"IIpouecvm na ynpaeiernue na pucka' e NOCNEAOBATEHOCTTA OT NEHCTBHS HACOYEHH KbM
HIEHTHQHITIpAHE, OUSHSBAHE K KOHTpOIMpaHe Ha MOTEHIHAIHY CHOUTHS MM CHTYalluH, KOHTO
MOTaT Jla DOBNHAAT HETAaTHBHO BBPXY MOCTUTAHE LIENUTE Ha OpraHM3auuaTa W € IpefHasHaYeH 1a
AaJI€ pa3yMHa YBEPEHOCT, Y€ IENUTE INe 6BIAT ITOCTHTHATH,

"Cucmema /moden/ 3a ynpaenenue Ha pucka" e MexaHM3LM 3a B3EMaHe Ha peIneHus,
HOMIIOMAaramm H3IBIHUTEHNSA JUPEKTIOp M 9ieHoBeTe Ha ChBeTa Ha AUPEKTOPHTE 32 IOCTHTAHE Ha
IIeuTe 1 Ipe3 KOHTo pecypeute Ha YMBAJICM , H.U.IIUPOTOB” EAJl ce pasnpezensar taxa, we na
C€ IIOTyYH ONTHMAIHO yIPaBICHHE HA PHCKA.
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Hpunoxenne Nel

»Popmynap Expnen noxymenT 3a anamm: na HIeHTHPHNHPAHATE PHCKOBE”

f
Ne | Oneparasa Puck Bun na prcka Bepoatrocr | Briusgaue Ouenka Ha
H Lend (Bex./Br1p.) pPHUCKa
1. | Lem..............
2. | en..............
|

HueTpyxnus 3a nonmbisage Ha dopmysipa:

DopmynapsT ce nonbasa ot [IPTYP. B xomonu 3 & 4 ce 3amucpa obobimenara / ocpenuenara
OICHKa (OJy4eHa B 3aBUCHMOCT OT H36paHms OAXO 32 OIIEHKA Ha pHCKa).

Ipunoxenne Ne2
PUCK PET'ACTHP HA 3HAYMMUTE PUCKOBE

Opmobpun: MsnmenuuTenen mupexTop /PEKOBOIATEN Ha CTPYKTYPHO 3BEHO/

YMBAJICM , HU.ITMPOT'OB” EAJl/ WMe na CTPYKTYPHO 3BeHO/

Crpare |Oneparu |Puck Onenxa | ITpennprern Onerka ocrarsuer |Inamupa | Cp | Orros
THYECK |BHA Hel Ha JCHCTBHA PHCK HH OK | OpHH
amnen IIPHCH JeHcTBUA JHna
MHECKI Bmuasn | Bepo |On 3a
P He ATHOC | €HK YTpaB
o 5 JICHHE
Ha
pHCKa
1 2 3 4 5 6 7 8 9 101 11
(Tyk ce Tyx ce IMpuern Tyx | Tyx Axo
B e — HOPMaTHBHEH ce ce IIpeNnpr
TOTANTHHY WY BBTPEIIHK | OLEHs | OLEH eTHTE
erenu, |HOCHTHD aKTOBE, Ba ABa nedCTBUS
KOMTO c1 { 3alloBeH T HE ca
TIOCTaBHII LMpany 5 | 5 b
CTPYKTYPH pyckose, JOCTaThY




OTO 3BCHO| 3a

HO

HOCTHTaH

o edexTus
HH

LEeTHTe

Kousiona 1 ceaspixa cTpatermdeckara mei Ha CTPYKTypara

Konora 2 CBABPIKa OIICPATUBHHUTE IIE/IH 34 CTPYKTYPHO 3BE€HO, KOTATO HIMA MACMEHO OIIpenenery
ONEPATHRHH IEIH, B KOJOHA 2 CE& BIMCBAT OCHOBHHTE JEHHOCTATE HA CBOTBETHATA CTIPYKTYpa, 3a
KOATO CC OTHacAT.

Konona 3 ceaepixa puckoseTe, ONeHERH KaTo MHOLO BHCOKH, BHCOKH M CpPEJHH, KOHTO
PBKOBOZCTBOTO € PENIMiIOo, Ye € HeoOXomuMo na Habmopasar. Komonara CBIBDXKa PHCKORBETE,
OPHETH KaTO CHINECTBEHH II0 BPEMETO HA M3TOTBIHE Ha PHCK-DEIUCThpPa B B MOMEHTA Ha HETOROTO
axTyanasupase. B mponeca Ha u3BbpIIBaHE Ha Iperien u AKTyalu3allis Ha PHCK- PErHCThpa TIpes
TOllyHaTa MOraT fna ce J[00aBAT H JpyrH pHCKOBE, Bb3HHKHAIM opagd mOpoMsiHA B
obcrogTencrsara. JIpyry Morar fa 0TIajHaT B PE3yITAT Ha TAXHOTO IIOHKXABAHE JI0 IPHEMIIHBO 32
OPraHM3alMATa HUBO ¥ KOTATO PHKOBOUTEIIAT € IPHEN, Y€ Ca NPEANPUETH afeKBATHY IEHCTBHS U
1€ PACKOBETE HE [IPE/ICTABNABAT 3aIl/IaXa 3a IOCTHTAHe Ha LIe/HTE.

KonoHa 4 chappixa OlueHKWTe Ha TPUCHIIMA 33 MEHHOCTTA /O HOCNe/HEA IpPETTeN Ha PHCK -
PETHCTEPa/ PHCK.

Konona 5 ceaepxa ocHOBHHTE OPEAIPAETH JNEHCTBHS IO OTHOUIEHWE HA HICHTHGUIEPAHUTE
PHCKOBE IIPH IIOCIICTHHA IIPErie | Ha PUCK - PErHCTHPA.

Kosiona 6, 7 1 8 cbIppxaT ONEHKATE HA BIASHHETO K BEPOATHOCTTA Ha OCTATHYHKA /KOATO Tpsbea
Ia ce nabmonasa B Ob1eine/ puck ciiexn OpHIIarane Ha ONHCAaHUTE B KOJIOHA 6 iefcTRuY.

Kosona 9 cpanpxa uebOpMAIL 38 HEOGXOAMMOCTTA OT NIaHHpPaHK JEHCTBHS 3& CHH)KABAHE HA
OCTaTp4HMs pHCK. Ts ce mombnBa mpu mperiiex Ha PHUCK-DETHCTEPA ¥ IIPH YCTAHOBSBAaHE, ye
IPEANPHETHTE NEHCTBHA He ca OMIM HOCTATHYHO eheKTHBHUM H PHCKBT HE € HaMajleH o
IIPHEMIIMBO 3a OONTHHIIATA HHBO. AKO Ce YCTAHOBH, Ue NPEATIPHETHTE NEHCTBHS Ca JOCTATHYHM H He
Ca HEOOXOJHMH JNONBIHHTEIHH MEDKH, TOBA DEIIEHHE € JKEIaTeIHo Iia ce otbenexu B chImara
xomona. ITo To3E HauWH ce OCHrypsBa MEIHO ¥ MPABKIHO MOKYMEHTHpDaHe Ha BCHYKH PEMICHHUI,
CBBP3aHH C [POLIECa II0 YIIPABICHHE HA PHCKA.

Kosona 10 cpappixa KpaliHES CPOK, 10 KOWTO MOMBIHHTEIHATE ACHCTBHA /aKo ca HeoGXoIAME/,
cnenBa na 6b1aT NpeIpUeTH.

Kosona 11 chappika OmpeneneHus OT pHKOBOIWTENS Ha CTPYKTypara CIIY)KHTEl, OTTOBOPEH 34
IpeAnpUeEMane Ha JOIbIHUTEIHUTE NeHCTBIL
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